PROB Human/Client Services Annual Plan FY’ 09

Part I1: New Program Initiatives/Substantially Restructured Programs
For which Contracts Have Been/May Be Competitively Solicited

Program Title —

Juvenile Home Placement Services

Description/Purpose of Program -

Juvenile home placement services is a home-based therapeutic counseling program,
which provides individual and family counseling to avoid the disruption to the family and
school life of the juvenile. The juvenile home placement client works with their assigned
Field Counselor and Probation Officer to concretely address through appropriate
community services issues such as drug problems, school truancy, mental health, gang
involvement and interpersonal problems. Together the youth, family, program and
Probation staff develop goals around personal and family strengths, and address areas
that must change. The program is also designed to develop interventions to safely reduce
New York City’s use of state placement in juvenile delinquency cases which is also in
response to the high cost and negative outcomes of sending court-involved youth to out-
of-home placements.

Youth found eligible for the program are in school during the day, and supervised by
juvenile home placement staff working with the juvenile’s guardian throughout the day
and evening. In contrast to probation supervision or programs organized at a day center,
the program consists of therapeutic guidance being provided by a field counselor in the
juvenile’s home and community. The counselor provides guidance to the family as well
as to the individual juvenile. Program services are designed to work with troubled
families; if a family absolutely cannot provide the needed support, placements with
relatives are explored. The program is geared toward giving the juvenile and his family
the skills and support to engage in prosocial rather than antisocial behavior.

Target Population —

Juveniles

Service Levels/Performance Requirements -

The contractor would provide the Department with monthly progress reports on the program;
ongoing analysis of placement-bound youth through data gathered on screened and assessed
Explanation of Placements (EOP’s) and post-program progress reports.

Site Requirements (If Applicable) -

Citywide
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Payment Terms (Incl. Per Participant Rates, If Applicable) -

The payment structure of the contract awarded from the RFP will be based on a
combination of line-item budget reimbursement and milestone payments tied to
outcomes. The Department agrees to pay the Contractor for all services to be provided
under the contract in accordance with the attached budget. The Contractor shall receive
the unit price for each unit of service as indicated in the scope of service.

Required Funding Match (If Applicable) —

NA

Anticipated Contract Term -

It is anticipated that the term of the contract awarded from the Request for Proposal
(RFP) will be from July 1, 2008 to June 30, 2011 with one option to renew for an
additional three (3) year period. The renewal period shall be from July 1, 2011 to June
30, 2014.

Anticipated Evaluation Criteria -

o Demonstrated quantity and quality of successful relevant experience. 50%
o Demonstrated level of organizational capability. 10%
o Quality of proposed approach. 40%
Total # Geographical Actual/Anticipated
Contracts Total $ Value Location(s) RFP Issuance Date
1 $8,877,789.00 Citywide Actual RFP
TOTAL Issuance- 2/22/08
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