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Agenda

• Photo Gallery
• Search Engine Upgrade
• Enhanced Email Capability
• Events Calendar 2.0
• DoITT Service Offerings
• Application Hosting
• CityShare Sub-intranets
• Q & A
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Enterprise Photo Gallery
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Enterprise Photo Gallery

• An enterprise photo gallery tool has been created and is available 
for agency use.

• It enables users to view image collections on your site on NYC.gov
• It is designed to be flexible

– Flexible structure: Images can be organized by location, date, type, etc.
– Image size and shape: macro, thumbnail and standard size images can 

be uploaded for each photo
– Informational Fields: There are fields that can be used for further 

description of photos, events, etc.
– Web administration tool: A web interface is used to create and maintain 

the photo gallery
• There are two main components:

– Administration: Used by the agency to create and maintain the photo 
gallery

– Viewing: End-user tool to view and search the photo gallery collection
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Enterprise Photo Gallery

Photo Gallery Structure
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Enterprise Photo Gallery

Homepage Setup Administration

Navigation

Main 
Categories
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Enterprise Photo Gallery

Main and Sub Category
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Enterprise Photo Gallery

Events
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Enterprise Photo Gallery

Photos
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Enterprise Photo Gallery

Homepage for Photo Gallery Viewing Application

Your Site 
Navigation

Your Site 
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Enterprise Photo Gallery

Main Category

Category 
Description

Category 
Main Image & 

Description
Sub-
Categories
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Enterprise Photo Gallery

Sub-Category

Sub-Category 
Description

Sub-Category 
Main Image & 

Description
Events
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Enterprise Photo Gallery

Event

Event Description

Event
Main Image & 

Description
Photos

View Related 
Events
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Enterprise Photo Gallery

View Photo Details

View Photo Only

Standard Image 
and Photo 

Description
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Enterprise Photo Gallery

View Photo Only
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Enterprise Photo Gallery

Search Results
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Enterprise Photo Gallery

The Photo Gallery Application is built in the following:
• Built on the Vignette Portal using Java
• Admin portlet

– Permissioned through Vignette so that only to those with permission to 
administer a specific photo gallery can access it

– Built using Eclipse
• Viewing portlet

– Accessible to everyone
– Built using Eclipse

• Business logic EJBs
– This is the meat of the application.  The EJB framework provides persistence, 

portability, and other features that would otherwise have to be custom built
– The EJBs were written using Weblogic Workshop.  
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Enterprise Photo Gallery

• Questions or requests to set up a new photo gallery can be directed 
to:

Chris Long
clong@doitt.nyc.gov
212-232-1126
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NYC.gov

Implementation
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Google Search Appliance

• DoITT is implementing the Google Search Appliance in June/July 
2005.

• The Google tool is a complete solution that includes hardware and 
software bundled together which will index up to 500,000 web-
enabled documents. 

• Individual agency sites will now benefit from enhanced search 
capabilities and search result pages.
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Google Search Appliance

• It has the same award-winning technology and features as Google's 
internet search service, including:
– Search using natural language including Boolean AND, OR, and NOT

searches.
– Search KeyMatch functionality to force search results.
– Automatic Spell-Check.
– Ability to configure keyword or phrase matches and also define 

synonyms for agency-specific acronyms or terminology and have those 
terms displayed as suggested alternative queries.

– Meta Tags which can be used to help define specific search results.
– Unlimited end user interfaces which means that we can develop 

different look and feels for the various agencies.
– Reporting tool to show the most popular searches.
– Continuous Crawler: Intelligent, real-time content crawling for fastest 

content updating.
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• Enhanced Email Campaign
• Capabilities
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Enhanced Email Capability Background

• In the Spring of 2004, NYC.gov implemented the City’s Enterprise 
Email Campaign Management tool, Vignette Messenger.

• At the same time, NYC.gov launched the first custom news 
registration pages for agency specific news categories.

• As a result, the opt-in rate skyrocketed and now boasts over 
110,000 registered subscribers. 

• An issue arose when agencies sent out mass emails through their 
own agency accounts to lists of people who hadn't opted in. 

• Resulted in allegations of spamming from NYC.gov. 
• City then adopted a policy that large email campaigns would need to 

managed through the Vignette Messenger opt-in registration 
process. 
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Double Opt-in

• DoITT consulted with Gartner on best practices concerning mass 
email campaigns. 

• This led to the replacement of the single opt-in process with a 
double-opt-in solution.

• DoITT implemented Double-opt in by making some modifications 
to the Vignette Messenger registration module so that it can verify 
registrants email addresses. 
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Double Opt-in Demo

• The user clicks on the Sign up for Email Updates icon which is 
conveniently located on the NYC.gov homepage.
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Double Opt-in Demo

• The user is then taken to 
the NYC.gov Email 
Updates page. 

• We’ve added language 
to explain the new 
process.
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Double Opt-in

• The user is taken to a confirmation page advising them that they
will receive a confirmation email shortly. 
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Double Opt-in

• The prospective registrant receives a confirmation email that 
contains a link to verify their account. The link that the user clicks 
contains a randomly generated number (which is stored in the 
database for each user).  
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Double Opt-in

• Based on the users selected categories, the system may offer  
agency specific registration pages for related news as well as a link 
back to the Email Updates page for the user to sign up for additional 
updates.
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Double Opt-in

• If the users email address cannot be verified an error message will 
be displayed as follows:
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Email a Friend - Approach

• With thoughts of adhering to and exceeding industry best 
practices, NYC.gov implemented unprecedented Email a Friend 
abuse prevention strategies for the purpose of preventing the tool 
from being used maliciously.

• The functionality allows users to email specific NYC.gov content
to individuals from a mail link on the site.
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Email a Friend - Approach

• When the user clicks on the 
email icon, a form pops up with 
the following information:

– Content Headline
– A text field for the user to enter the 

sender’s email address with an 
option to check the “Copy Me” box.

– A text field to enter the recipient's 
email address. 

– A CC field.
– A text box for users to add a 

personal note.
– Send and Cancel button.
– Links to Privacy Statement and 

Comment on Email a Friend 
Service.

– NYC.gov logo to take users back 
to the homepage.
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Email a Friend - Approach

• Once the user finishes and clicks 
the ‘Send’ button to submit, an 
email will be generated and sent 
to the recipient immediately. 

• The user is taken to a confirmation 
page which confirms that the 
email has been sent. This page 
also highlights the most popular 
pages that have been requested 
to be sent via email.
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Email a Friend - Approach

• The recipient receives an HTML 
version (or a plain text alternative) 
of the email along with their 
friends’ comments and a link to 
the article.

• The recipient will also receive top 
NYC.gov headlines which 
encourages them to visit the four 
main sections of the NYC.gov 
Web site: Residents, Business, 
Visitors and Government.

• While these headlines currently 
highlight the portal, this space can 
also be used as agency ad space 
for upcoming events or ongoing 
programs.
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Email a Friend - Approach

• The Email a Friend functionality was originally conceived to be used 
in conjunction with TeamSite templates, however, code has been 
modified to allow for use by all NYC.gov agencies.

• Agencies currently have the option of either using the default 
position on Email a Friend icon (bottom left) or do a custom 
placement (top right).

• Two examples are: DOH using the default placement at the bottom,
and DHS using the custom placement. 
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Email a Friend - Approach
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Email a Friend – Security

• The security safeguards put in place for the Email a Friend 
functionality are unprecedented in the industry in the handling of 
potential abusers.
– Blocked Sender: Enforces that certain individuals who have been 

identified as abusers will not be allowed to send emails. 
– Unwanted Receipt: Allows the ability for users to request that they 

do not want to receive emails from NYC.gov. 
– URL Security: Most “Email A Friend” type applications are open for 

the URL spoofing attacks – the attacker uses the system to send 
his/her own URL, in the official email. To help eliminate this type of 
abuse, our application checks the domain of the URL to send against 
known/acceptable domains. Also we retrieve the relevant information 
directly from the “to be sent” page in order to prevent any other 
information spoofing.
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Email a Friend – Contact Information

To learn how to incorporate 
Email a Friend links on your site 

please contact webmail@doitt.nyc.gov
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• NYC.gov

• Events Calendar 2.0
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Events Calendar 2.0: Revised Search Overview

Allows users to
Search for events

on NYC.gov

Advanced search
features include:

• Calendar interface
that highlights days
with events

• Navigate through
different months –
or “Today”

• Search by event terms
or keywords

• For archive information
search up to one year
prior to the current date

• Search by Category and/
or Borough

• Search by date range

• Return events that are
“City Picks”
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Events Calendar 2.0: Open an Event

Display detailed
information about

your events
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Events Calendar 2.0:  “Email a Friend”

Email an event to a
friend!

Allows users to
send your events

to other people via
E-mail
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Events Calendar 2.0 : “Map This Event”

Add mapping to
an event utilizing

NYC.gov’s GIS
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Events Calendar 2.0: TeamSite Templates

The revised Events
Calendar TeamSite
Template – page 1
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Events Calendar 2.0 : TeamSite Templates

The revised Events
Calendar TeamSite
Template – page 2

• Add a map link to your 
event 
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Events Calendar 2.0 : TeamSite Templates

The revised Events
Calendar TeamSite
Template – page 2

• Add a map link to your 
event 

•Assign events as “City 
Picks” on your calendars
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Events Calendar 2.0 : TeamSite Templates

The revised Events
Calendar TeamSite
Template – page 2

• Add a map link to your 
event 

•Assign events as “City 
Picks” on your calendars

• Send a request to 
NYC.gov to feature your 
event on our main 
calendar
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Events Calendar 2.0 : City Picks Template

The new City Picks
TeamSite Template

The City Pick template
allows you to feature
events on your calendar’s
home page – in the order
that you’d like
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DoITT Service Offerings 
Catalogue
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Agenda

• The Department of Information Technology & Telecommunications 
“Service Offerings Catalogue” outlines the range of support and 
assistance DoITT provides to City agencies. By leveraging DoITT 
services, agencies may be able to achieve efficiencies and advance 
strategic business goals.  
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Some Services

• Services offered by DoITT include:
– Phone - Increased access to City Services through 311 Citizen Service 

Line
– Web - Increased access to City Services through NYC.gov & CityShare
– Enterprise applications - Interwoven CMS, ePayments, LDAP 

Directory, and Vignette Messenger.
– Data Center and Application Hosting
– Network Services
– Wireless Services
– IT Contract Services
– CityServ Enterprise Email Solutions
– And more…
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Popular Services

• Amongst the most popular new DoITT Service Offerings are:
– Professional Web Design and Information Architecture
– Application Hosting
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Web Design & Information Architecture

• DoITT has two full-time graphic artists who:
– Helped to establish design and IA standards for the entire NYC.gov 

Web site
– Provide agencies with standard design templates for Agency Web 

pages or custom/personalized designs based upon the agency’s 
mission and goals.

– Consult with agencies embarking on in-house redesign initiatives for 
adherence to Citywide design standards

– Help establish agency brand identity
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Standard Design Templates
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Custom Design Samples
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Custom Design Samples

• In progress…
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Custom Design Samples
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Custom Design Samples

In progress…
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Contact Information

• To discuss moving your site to Teamsite Templates and using 
DoITT Design and Information Architecture services, contact:

• Chris Long
• 212.232.1026
• clong@doitt.nyc.gov
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• CityShare Intranet
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Upcoming CityShare Modifications

Note: Toolbox 
has been 
removed from 
the CS site.

• Modifications to global navigation and other features.
• Log In module for visitors who have sub sites.
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Intranet Sub Sites & Authentication

• DoITT is currently developing a proto-type intranet sub site with the 
intention of offering this as a service to agencies who either don’t have 
intranets of their own or who want to leverage the portal technology and 
services offered by DoITT.

• Password protected sub sites require agencies to be dynamically 
connected to the citywide LDAP. Password synchronization will also need 
to be enabled. (Note: passwords are encrypted and inaccessible to our 
LDAP administrators)

• Agencies may also choose to not have a password protected sub site.
• Either sub portal or HTML sites can be created depending on your

agencies technology expertise. Either will allow for self-publishing.

Once a user is authenticated, the 
application will authorize a “personalized”
view of the main page of CityShare.
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CityShare Sub Sites

• A personalized view for authenticated employees wit

Subsite  
Home Link:
Link to an 
authenticated 
user’s sub 
site.
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Authorized Agency View
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Contact Information

• To discuss creating an agency intranet site within CityShare and get 
your name on the list, please contact:

• Dominic Pisciotta
• 212.232.1066
• dpisciotta@doitt.nyc.gov


