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MASTER PLAN TOWARD A NEW WATERFRONT —125 TH ST. TO 137 TH

The New York City Economic Development
Corporation is pleased to send you the third

newsletter of the West Harlem Project.

The consultants have developed a conceptual
approach to the redevelopment of the Harlem
waterfront that suggests the dynamic potential of
the Harlem Piers Study Area. The waterfront
improvements and economic development
recommendations point to the creation of a place
that is distinct and vibrant. As the Master Plan
nears completion, we hope you will let us know

your response to the concept.

In our next and final newsletter, we will
outline a final master plan, an implementation
schedule, phasing plan and cost estimates.
We look forward to working with you as we
embark on the implementation of long-sought

improvements to the Manhattanville waterfront.

Economic
Development

The economic redevelopment and revitalization
of the Study Area will require a coordinated
effort of the private sector and the government.
A few key public-private projects would allow
the neighborhood to develop into a solid mixed-
use district. For example, the development of an
intermodal center could be a cornerstone pro-
ject. (An intermodal center is a place where
multiple modes of transportation meet, such as
subway, bus, commuter train and ferry.)

The establishment of a specialty trade district
would strengthen and expand the business base
in the manufacturing core of the neighborhood.
New uses, such as food-related retail, could
thrive on Twelfth Avenue, and incubators for
high-tech or research-related industries could
be developed.

Zoning changes are also critical, such as the
rezoning along the waterfront to allow open
space on the waterfront, and along 12th Avenue
and 125th Street to create a more active
streetscape. Economic development efforts
should tie into the existing programs in the
vicinity, including the Empowerment Zone,
HIWay 125 and the possible extension of the
125th Street Business Improvement District.

The Harlem Piers Master Plan
is funded by the
New York City Industrial Development Agency,
the Office of Manhattan Borough President
C. Virginia Fields,
and Council Member Stanley Michels.
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The Waterfront

The design goal is to create a new destination on the Hudson
River waterfront. At the water’s edge, it is proposed that three
piers be constructed, for such things as boating, ecology, fishing,
waterfront access, excursion boats and the possibility for future
ferry service. Upland, open space will be created with new
landscaping, plantings, special paving, seating, a promenade and
a bike trail. In addition, space would be available to support a
two-story, 10,000-square-foot building that would be developed
to assure that the waterfront is a vibrant place. Uses within the
building could include a restaurant, community space (visitor's
center or environmental center) and retail that caters to the
needs of the open space users.

Traffic
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Previously, our traffic analysis identified several problem areas within the Study Area, including the intersection of 125th
Street and Broadway and traffic associated with the Henry Hudson Parkway. The consultants have recommended a
comprehensive traffic improvement program, including widening sidewalks, signal timing changes, traffic-calming
measures and changes in turn signals. At 125th Street and Broadway, pedestrian crossings could be improved by
providing neck-downs (sidewalk widening at an intersection to reduce roadway width), changes in signal timing and

building out the center medians.

The character of Marginal Way (shown below) is greatly influenced by the traffic to and from the Henry Hudson Parkway.
The consultants have developed a concept that will help to change the character of Marginal Way to serve the local

neighborhood.

Their long-term concept entails the reconfiguration of the Henry Hudson Parkway on- and

off-ramps. This vision, shown in the adjacent graphics, would enable the partial closure of Marginal Way. Without these
changes, however, closing Marginal Way would compromise traffic flow in the area, adding to congestion and queuing.
Therefore, in the short term, the consultants recommend narrowing Marginal Way from four-lanes to two-lanes and using

special paving to denote a local street.

As the area continues to grow, there should be a longer-term goal of improving public transportation access. In this
regard, an intermodal center is proposed. Some bus lines would extend to Twelfth Avenue, and a bus turnaround at 125th

Street could be integrated with the proposed Metro-North stop.
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Streeilscape
Improvements

125th Street is the gateway to the waterfront, and the
consultants are designing streetscape guidelines that
would enhance this important entrance. From
Broadway to the Hudson River, the new streetscape
would improve sidewalks, signage, traffic lanes and the
125th Street intersection, as well as include artistic ele-
ments. In addition, street lighting and other amenities
that are conducive to smooth pedestrian movement
would be provided. The goal of these streetscape
improvements is to increase the safety and aesthetic
quality of 125th Street. It is also proposed that new
lighting could be added underneath the 12th Avenue
viaduct to highlight the structure at night.

We welcome your feedback on the ideas presented in this newsletter.
Please e-mail us at harlemwest@tenwarchitects.com,

or write to us at Harlem West, c/o Ten W Architects, 35 York Street, Studio 502, Brooklyn, NY 11201.

This newsletter and other project materials are available on the web at
www.newyorkbiz.com/westharlem.
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Previamente el estudio de trifico indentificé dreas con severos problemas de congestién vehicular en el drea de estudio,
incluyendo la interseccién de la calle 125 y la avenida Broadway ademds del trafico asociado al Henry Hudson Parkway. Los
oportunidad de trabajar con ustedes en la consultores han recomendado un programa comprensivo de mejoras al flujo de trafico que incluye: el ensanchamiento de las
aceras, cambios en la duracién de las luces de semaforo, medidas para calmar el trifico y cambios en las luces de viraje. En la
interseccion de la calle 125 y la avenida Broadway los cruces de peatones se pueden mejorar proveyendo una reduccién en la
Manhattanville. via de rodaje, cambiando la duracién de las luces de seméforo y expandiendo las medianas.

de costo del mismo. Esperamos tener la

implementacion de las mejoras a la ribera de

El cardcter de la calle Marginal es influenciado por el trafico que proviene y va hacia el Henry Hudson Parkway. Los consul-
tores han desarollado un concepto que ayudard a cambiar el cardcter de la calle Marginal para beneficio de los vecinos del 4rea.

DeSCI I'I'OI I° El plan a largo plazo consiste en reconfigurar las rampas de acceso al Henry Hudson Parkway. La visién del plan, vista en la
°® gréfica adyacente permitird el cierre parcial de la calle Marginal. Sin estos cambios, cerrar la calle Marginal empeorarfa el flujo
ECOnémICO de tréfico en el drea afiadiendo congestién y tapones. Por consiguiente a corto plazo los consultores recomendaron que se

reduzca la via de rodaje de la calle Marginal de cuatro carriles a dos carriles y el uso de un pavimento especial para indicar el

El desarrollo y rehabilitacién econémica del drea
contexto local de la calle.

requerird de un esfuerzo coordinado entre la empre-

sa privada y el gobierno. Determinados proyectos Con el continuo crecimiento del 4rea deberdn crearse metas a largo plazo para mejorar el acceso al transporte piblico. En este
publicos y privados permitirfan que el vecindario se sentido se propone la creacion de un centro intermodal. Las lineas de autobuses se deberin extender hasta la 122
desarrolle en un sélido distrito de usos mixtos. avenida y un viraje para autobuses en la calle 125 podrid integrar la propuesta parada de Metro-North a la ruta de autobds.

Por ejemplo, el desarollo de un centro intermodal
podria ser una parte esencial. (Un centro
intermodal es un lugar donde distintos modos de
transportacion—subterrdneo, autobuses, trenes y
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to especial comercial podrid mejorar y expandir la
base de negocios de la industria manufacturera en
el vecindario. Nuevos usos como comercios de
comestibles podrfan establecerse en la 122 avenida
e incubadores para la industria de alta tecnologfa y
de investigacién podrfan también desarrollarse.
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Cambios en la zonificacién son importantes, como
la rezonificacién a lo largo de la orilla del rio para
permitir espacio abierto. Y también a lo largo de la
122 avenida y la calle 125 para la creacién de una
mejor vista urbana. Los esfuerzos de desarrollo
econémico deberfan trabajar en conjunto con
varios programas existentes en el area, incluyendo,
el “Empowerment Zone,” HIWay 125 y la posible
extensién de la calle 125 dentro del “Business
Improvement District.”

Mejoras a la
vista Urbana

La calle 125 es la entrada a la ribera y los consultores estdn
disefiando unas normas para el mobiliario urbano que
permitirdn mejorar la importancia de esta entrada, desde
Broadway hasta el Rio Hudson. El nuevo disefio mejorard
las aceras, sefializacién, carriles de trafico y la interseccién
de la calle 125, incluyendo algunos elementos artisticos de
embellecimiento. Ademds, se propone un mejor alumbrado
de las calles y la incorporacién de amenidades que
conduzcan a un flujo mds suave, y placentero de peatones.
La meta es incrementar la seguridad y el ornato de la calle
125. También, se propone que el alumbrado sea afiadido

El Plan Maestro para Harlem Piers
estd fundado por la
New York City
Industrial Development Agency,
la Oficina de Manhattan Borough President
C. Virginia Fields,
vy el Miembro del Consejo Stanley Michels.
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debajo del viaducto de la avenida 122 para resaltar la
estructura por las noches.

Nosotros agradecemos su respuesta a las ideas presentadas en nuestra carta de noticias.

New York City Usted puede enviarnos correo electrénico a: harlemwest@tenwarchitects.com
Eg?;gg;;)gevebpment O escriba a: Harlem West, c/o Ten W Architects, 35 York St. , Studio 502, Brooklyn, NY 11201.

Esta carta y otros materiales del proyecto se pueden ver en nuestro sitio en el "Web" en: www.newyorkbiz.com/westharlem.



