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First ten days of the new administration has focused on cleaning out office and setting
groundwork to address necessary changes at CBOM.

Committee Survey has been distributed. Goal timeline:
January 7™ to J anuary 28" CB9M committees versus other Manhattan CB’s

January 28" Completed surveys due

January 28" to February 11™ Discussions with Board members, as necessary
February 14® Review preliminary changes to Committees with

Executive Committee

February 15 to February 28® Discussions with Board members, as necessary
March 1% Committee membership and leadership announced
April 1% New appointments to CB9 announced by MBPO
April 10" New appointments invited to April Executive

Committee



