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March 12th, 2020 
 
 
Lorraine Grillo 
President/Chief Executive Officer. 
30-30 Thomson Avenue 
Long Island City NY, 11101 
 
Re:  School Construction Best Practices 
 
Dear Ms. Grillo, 
 
This letter includes comments from the Arts, Culture, Education & Street Life (ACES) 
Committee of Manhattan Community Board 4 (MCB4) on our expectations for when the 
School Construction Authority (SCA) is renovating and/or building New York City 
Department of Education (DOE) public school facilities in our district. The comments 
were approved at the March 4th, 2020 Full Board meeting with the board voting 37 in 
favor, 0 against, 0 abstaining and 0 present but not eligible to vote. 
  
Background 
 
Manhattan Community District 4 (MCD4) encompasses the neighborhoods of Chelsea, 
Hudson Yards, Hell’s Kitchen, and Clinton. There are 18 New York City Department of 
Education (DOE) public school facilities in our district, educating students in grades PK-
12. The School Construction Authority (SCA) conducts the renovations of these existing 
buildings and is also the agency that builds new DOE facilities. Renovation of existing 
buildings happens regularly. The SCA is currently renovating 3 facilities in our district and 
scheduled to begin renovations on a 4th. These renovations are critically important, as they 
ensure that the facilities that students, their families and DOE staff use are safe, 
comfortable and conducive to learning.  
 
However, SCA construction projects are also disruptive. Like any other construction 
project, they create noise, dust, debris and other inconveniences. Due to the materials many 
DOE facilities have been built with, projects sometimes carry the risk of exposing the 
public to lead asbestos. Additionally, because students attend school during regular 
business hours throughout most of the calendar year, construction mostly happens after 
normal school hours, i.e. in the evening and into the night. Timing that exacerbates the 
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inconvenience created by the noise that is unavoidable with major construction projects. 
Members of the community have repeatedly shared their concerns with MCB4 about the 
impact of SCA construction projects on their quality of life. These concerns have related to 
multiple different projects over many years. 
 
MCB4 appreciates that SCA, and in particular Community Relations Manager Steven 
Tuozzolo, takes the concerns of our community members seriously. SCA representatives 
regularly attend MCB4 committee meetings to engage with us and concerned community 
members. The agency has also instituted a variety of measures to mitigate the negative 
impact of construction on quality of life, in our district and city-wide. Based on the 
community concerns that have been shared with MCB4, SCA should expand these 
measures and adopt the best practices outlined below when conducting work in our district. 
Our Board’s goal is to ensure SCA can complete its critical work while also minimizing 
the inconvenience experienced by residents and businesses in our neighborhood.         
 
Best Practices for SCA in Manhattan Community District 4  
 
MCB4 expects SCA to follow the best practices below when renovating and/or building 
new DOE public school facilities in our district: 
 

1. Initial Notification – Conduct public meetings before scaffolding is erected or any 
construction begins, in order to inform residents, businesses and the MCB4 District 
Manager of the planned work, its expected timeline and how to engage with SCA if 
there are questions and/or concerns. Publicize all public meetings well in advance 
of meeting dates, including through MCB4 website, parent teacher organizations 
and signage posted in the vicinity of planned work.  

2. Explanation of Construction Hours – In SCA’s communication to residents and 
businesses, include an explanation of the necessity of conducting work in the 
evening and at night. Clearly state this timing is due to the fact that students are in 
school during regular business hours most of the calendar year, and it is unsafe to 
complete construction activities when kids, their families and/or school staff are 
present.   

3. Ongoing Community Engagement – Continue attending MCB4 Arts Culture 
Education & Street Life (ACES) committee meetings to engage with the Board and 
members of the general public, both to preview upcoming construction projects and 
to update us on progress toward the completion of current projects. Maintain a 
primary point of contact at each site whose information has been provided to the 
MCB4 District Manager to answer questions and address concerns from the public. 
This individual should be on-site at all times when work is being done. Provide the 
community with weekly summaries of what work is expected to be completed over 
the next two weeks, indicating work that will be noisy. When requested, SCA staff 
should attend block association meetings and engage with other community 
organizations.    

4. Continue Current SCA Practices to Mitigate Inconveniences – Ensure that SCA 
staff and the vendors you contract with follow the best practices your agency has 
established and NYC codes require regarding: air, noise, dust, pest control, debris, 
vibrations, communication/outreach to community members, fencing/scaffolding, 
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etc. Engage in so-called “quiet work” at night as much as possible (e.g. clean-up 
and prep) to minimize noise disruptions.   

5. Project-specific Websites - Communicate plans, progress and other important
information specific to each project via a dedicated page on the SCA website.
Include information such as the project’s noise mitigation plan, air quality
monitoring results, links to relevant building code requirements, contact
information for the on-site primary point of contact, etc.

Conclusion: 

Thank you for considering these comments and for the critically important work SCA does 
building and repairing DOE public school buildings to ensure that New York City public 
school students, their families and DOE staff have safe and comfortable spaces that are 
conducive to learning. MCB4 believes the best practices we have outlined will enable your 
agency to conduct its work successfully while also minimizing inconveniences to the 
general public. Enclosed are additional recommendations from the Council of Chelsea 
Block Associations that we ask you to take under consideration We also look forward to 
continued engagement with SCA on this topic and others related to their work in our 
district. 

Thank you. 

Sincerely, 

[signed 3/12/20] 
Lowell D. Kern Allen Oster  Inge Ivchenko  
Chair  Co-Chair Co-Chair 
Community Board 4 ACES Committee ACES Committee 

cc:  Hon. Corey Johnson, Speaker, City Council 
Hon. Gale A. Brewer, Manhattan Borough President 
Richard A. Carranza , Chancellor, NYC DOE 
Community Education Council District 2 

Enclosure
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