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· Facilitated discussion on program specifics for SPURA sites development

DISCUSSION:

There will be at least one more facilitated meeting.

We began with answers to some questions raised at earlier meetings.

City Planning

Arthur Huh briefly reviewed the types of buildings that could be built in SPURA.

Economic Development Corporation (EDC)

David Quart discussed the implications of rezoning.
· Up-zoning would require an amended drainage plan (ADP). That would involve examining the topography of the area (not just SPURA, but a larger area), an extensive review of existing capacity of sewer, water, and storm-water drainage, new calculations based upon anticipated increases in flow rates, and potential additional infrastructure work.

· Conducting an ADP can take from one to three years, with extensive review by and coordination with the Department of Environmental Protection (DEP).

A typical school costs $60 -70 million. The Department of Education does not feel that a new school would be needed. The committee wants to keep this issue open.
Department of Housing Preservation and Development (HPD)

Gabriella Amabile stated that current economic conditions do not support construction of new homeownership units. However, longer term planning for the site could include homeownership, when feasible. Property tax incentives encourage homeownership developments to include20 percent of the units at 125% of AM. Depending on financing, a mix of middle and moderate income homeownership units may be feasible.
The city would subsidize housing by selling land at a discount. The proceeds would be put back into the project.
Facilitated Meeting

John Shapiro introduced the working meeting. We have been discussing tradeoffs.
Enough parking for the development

Open space to create a public space—plaza and/or small park

Community space, consistent with zoning, option for school

Commercial development of a value that will support the residential development – unsubsidized

A bigger and better public market (Essex Street)
Maximize retail short of big box (as a 50K Home Depot); neighborhood retail

All of the above maximize the development potential of the site – half of the capacity of the site.

900-1000 units of housing

Subsidy is in the form of tax relief and land value.

80/20 yields federal tax benefits that make it more profitable than all market rate.
Residential component looms as the largest issue. It looks as if  about half of the apartments would need to be market rate. 20% low income (20-50K/year for a family of 4). The rest moderate (<100K) or middle (<130K). We need not and should not specify by site.

HPD has been investigating longer term and permanent affordability. HPD needs to look at this project to come up with a way it is going to work.

EDC has participated all along the way. They have Invested resources to this project.
The Committee needs to reach set of guidelines we can all agree on. What we propose must be financially feasible.

Dominic Pisciotta stated that we have to drive this home very soon.  
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