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Executive Summary 

This work plan outlines the expected work tasks for the Manhattan Borough President’s Office Urban Planning Fellow for Community Board 3, Paulo H. Lellis. The fellow will examine whether there is a loss of retail businesses in the area of Community Board 3 (CB3), whether the area is experiencing a loss of diversity in business, and the potential factors impacting the loss of retail businesses. The work plan was determined based on the input from CB3 District Manager, Susan Stetzer, and concerns raised by the CB3 Economic Development Committee. The sections that follow outline the elements of the work plan, the proposed project for the fellow, the purpose of the project, approaches for accomplishing the project, the perceived outcome, expected deliverables, and a timeline for the work plan.  By outlining a plan for the expected work tasks of the CB3 fellow, this document will help to ensure the Manhattan Borough President’s mission to assist planning efforts in the community board.  
Elements of the Work Plan
· The project or activity
· Purpose
· Approach
· Outcome
· Deliverables
· Timeline
The Project
· Investigation into whether there is a loss of retail businesses in the CB3 area and potential factors contributing to the loss

Purpose

· Inform the Economic Development Committee of CB3 about challenges faced by businesses

· Provide information on the mix of businesses and retail business trends in the community
· Suggest possible recommendations to address the problem
Approach
1.) Review Existing Conditions of Businesses in the Community

a. Provide an overview of existing reports and their methodologies 
Approach Technique: 
Literature Research
2.) Investigate Whether the Problem Exists
a. Examine if retail businesses are decreasing in the area of CB3

Approach Technique:
Research on Zip Code Business Patterns (Census Bureau) Research on Vacancy Rates
b. Explore whether there is a loss of business diversity in the area of CB3
Approach Technique:    
Research on Zip Code Business Patterns (Census Bureau)




Retail Use Survey
3.) Analyze Potential Factors Impacting Retail Businesses
a. Provide an overview of retail rents in the area of CB3
Approach Technique:
 Research / Data Collection on Rents 
b. Examine the state of businesses on 9th Street
Approach Technique:
Survey of Business Owners/Managers on 9th Street 



between 1st & 2nd Ave.
4.) Suggest Potential Recommendations
a. Examine if formula zoning can assist in preserving business diversity 
Approach Technique:
Policy Research
b. Examine if retail rent subsidy programs can address the needs of struggling businesses
Approach Technique:
Policy Research
c. Explore other potential recommendations 

Approach Technique:
Policy Research
Outcome
· The fellowship project will be effective in providing the Economic Development Committee information regarding the usefulness of applying various strategies, such as formula zoning and rent subsidies, to ameliorate loss of businesses
Deliverables 

· Preliminary Summary Report   





(December 2009)

· Retail Rents Overview






(February 2010)

· Economic Snapshot of Zip Code Business Patterns (Census Bureau)
(February 2010)

· Avenue A Retail Use Survey
 




(February 2010)
· 9th Street Retail Use Survey





(March 2010)
· Survey of 9th Street Business Owners/Managers



(April 2010)


· Potential Recommendations/Options for Consideration
 

(May 2010) 
Timeline
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