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Executive Summary 


It has come to the attention of the Manhattan Borough President’s Office that technical assistance is needed by community boards throughout Manhattan. Thus, community planning fellows were assigned to the boards in order to provide resources for community planning. 
Building on the work of the 2008 – 2009 Community Board 3 Fellow, this document summarizes five reports regarding businesses in the area of Community Board 3 and in the larger region. These reports include, Lower East Side Merchants: Will they Survive the Malls, Martinis, and Media Hype, by Two Bridges (2009); NO GO for Local Business: The Decline of the Lower East Side’s Small Business Identity, by Good Old Lower East Side (GOLES) and the Community Development Project of the Urban Justice Center (2008); Saving the Mom & Pops: Ten Ways to Support Small Independent Retail Stores and Keep Manhattan Vibrant, by the Manhattan Borough President’s Office (2009); Encouraging Small Business Success in New York City and Northern New Jersey: What Firms Value Most, by the Citizens Budget Commission and the Federal Reserve Bank of New York (2005); and Out of Business: The Crisis of Small Businesses in Rezoned Downtown Brooklyn, by Families United for Racial and Economic Equality (FUREE) and the Community Development Project of the Urban Justice Center (2008). The overview shows the following:

· All five reports examined the business climate in a geographic area
· Two out of the five reports specifically focused on the concerns of businesses in the Community Board 3 area

· All five reports used surveys  or questionnaires to gather information

· The results of the reports varied based on the research questions that the reports were trying to answer

· Zoning was the most frequently cited recommendation to assist businesses
By providing an overview of these five reports, this document will supply the Economic Development Committee of Community Board 3 with information regarding the business climate in the region. This document will also highlight selected planning recommendations to assist businesses. Thus, those who can influence policy may consider exploring these recommendations as a means to assist businesses in the community.
Lower East Side Merchants:

Will they Survive the Malls, Martinis, and Media Hype

By: Two Bridges
Year: 2009
Purpose of the Report
· Examine the perspectives of retailers and consumers regarding the changes in the Lower East Side from a shopping place to a nightlife location
· Suggest policy solutions to address the community’s concerns
Study Area
· Delancey Street, from Clinton Street to the Bowery, and  Orchard Street, from Grand Street to Houston Street
Methodology
· Survey of merchants and shoppers in the defined study area  
· Survey of residents and visitors during daylight hours
Comments on Methodology
· Question of whether study results could be generalized to other areas
Results 
· Merchants Survey Results

· Retail shops suffer from a lack of daytime foot traffic

· Some local shops are dependent on customers that moved outside the Lower East Side
· Shoppers Survey Results

· 25% of consumers surveyed were in the area to shop

· 16% were in the area to eat
· 31% of consumers walked to the area from home

· 27% came by subway

Recommendations 

· Improve transportation access by instituting a cross town bus line
· Keep rents affordable by providing tax credits to landlords that rent to local businesses at below market prices
· Reduce business turnover by creating networks of assistance for businesses
· Assist start-up businesses through low cost business loans

NO GO for Local Business:
The Decline of the Lower East Side’s Small Business Identity

By: Good Old Lower East Side (GOLES)
Community Development Project of the Urban Justice Center

Year: 2008
Purpose of the Report
· Analyze the hardships faced by Lower East Side businesses amidst changes in the neighborhood

Study Area
· Avenues and side streets between Avenue A and D from 14th Street to the southern side of Houston
Methodology
· Sample of 59 surveys of small-business owners 
Comments on Methodology

· The term small businesses was not clearly defined
· Question as to whether survey results could be generalized to other areas
Results  

· Small businesses are constantly facing rent increases 
· 32% identified rising rents as their “greatest challenge”
· Business are vulnerable in the face neighborhood change
· 45% of small business owners would close permanently if they were not able to renew their leases

· Small business should be supported by technical assistance

· 43% identified marketing/advertising as an area of need

Recommendations 

· Create zoning laws that would encourage commercial diversity by capping certain kinds of businesses in a neighborhood

· Work with community boards to ensure that developers accept community benefits agreements that favor small local businesses 
· Create guidelines to require NYC and NYCHA to rent city-owned and NYCHA owned property to small businesses at below market rents 
· Establish a Lower East Side Chamber of Commerce to assist small businesses
Saving the Mom & Pops: Ten Ways to Support Small Independent Retail Stores and Keep Manhattan Vibrant

By: Manhattan Borough President’s Office
Year: 2009

Purpose of the Report
· Identify reasons for the importance of independent retail stores in Manhattan
· Identify the problems faced by independent retail stores 

· Recommend ways to help independent retail establishments 

Study Area 

· 12 neighborhood shopping corridors defined as neighborhood shopping streets
· Each of the 12 Community Districts in Manhattan are represented by one neighborhood shopping corridor
Methodology

· Survey of the small retailers in the defined shopping corridors
· Focus group of store owners 
· Obtaining the input of the Manhattan Borough President’s Small Business Taskforce
Comments on Methodology

· The report addresses the difficulty of defining the term retail establishments due to conflicting definitions
Results 
· More than 80% of businesses surveyed were independent retailers
· Independent retail offers opportunities to minority and immigrant entrepreneurs

· Nearly half of businesses surveyed described themselves as minority owned

· More than half of those surveyed doubt that they will be able to afford the cost of their next lease

· Median monthly rent for survey respondents was $8,250.80 

Recommendations 
· Encourage community boards to take a regular inventory of retailers
· Encourage zoning that requires a portion of street-facing on the ground floor of new developments be reserved for small retailers
· Encourage business assistance by providing the option for retailers that approach city government to share information with non-profit business assistance groups
· Double the pool of microloans available to small businesses by adding $20 million to the working capital of non-profit lenders 

· Simplify tax credits for small independent retail businesses by modifying credit policies for unincorporated business tax (UBT) filers and S-Corporation filers 
Encouraging Small Business Success in New York City and Northern New Jersey:
 What Firms Value Most

By: Citizens Budget Commission & Federal Reserve Bank of New York

Year: 2005
Purpose of the Report 

· Identify the needs of small businesses in New York City and Northern New Jersey
Study Area 
· New York City
· Northern New Jersey (Bergen-Passaic, Jersey City, Newark, Monmouth-Ocean, Middlesex-Somerset-Hunterdon metropolitan areas)
Methodology
· Statistically representative survey
· 400 interviews were conducted in NYC and 401 in NJ
Comments on Methodology
· Small businesses are defined as those that have annual sales of greater than $5 million and fewer than 500 employees
· 20% of the interviews were conducted with persons other than CEO, CFO, president, or owner of a company
Results 
· Heads of small businesses in New York and New Jersey ranked the overall cost of doing business as the most important factor to businesses success
· Heads of small businesses reported that proximity to markets and clients is the factor of business success that they are most satisfied with
· 23.8% of business heads interviewed in NYC would relocate outside of the metro area

· Miami and Los Angeles were the most popular destinations

· 36.2% of business heads interviewed in NJ would relocate outside of the metro area

· Miami and Pennsylvania were the most popular destinations
· The two most prominent forms of financing in NY and NJ were bank line of credit and angel financing, or borrowing capital from individuals 
· Most business heads consult with their accountants and attorneys for business advice

Recommendations / Implications
· Attention should be given to public policy regarding taxes and zoning that may adversely affect business costs
· Recognize the importance of favorable public policies that encourage entrepreneurs in order to sustain employment growth in the region
Out of Business: The Crisis of Small Businesses in Rezoned Downtown Brooklyn

By: Families United for Racial and Economic Equality (FUREE) & 

Community Development Project of the Urban Justice Center

Date: 2008
Purpose of the Report 

· Highlight the role that small businesses have played in shaping Downtown Brooklyn

Study Area 
· Downtown Brooklyn Commercial Area
· Tillary Street to the north, Atlantic Center and Schermerhorn Street to the south, Ashland Place to the east, and Court Street to the west
Methodology
· Interviews and questionnaires with 61 business owners
· Face-to-face interview questionnaire with structured, semi-structured, and open ended questions   
· Interview length was 30 minutes to one hour
Comments on Methodology
· The term small businesses was not clearly defined 
· Question of whether study results may be generalized to other areas
Results 
· Downtown Brooklyn is an important center for small businesses and provides opportunities to new immigrant entrepreneurs, people of color, and women
· Immigrant-owned businesses: 74%
· Persons of color-owned businesses: 64%
· Women-owned businesses: 23%
· Small businesses provide a stable base for local jobs 
· 52.5% of employees lived in Brooklyn

· 34.4% of businesses were in operation for 16 years or more

· Small Businesses are suffering from the 2004 rezoning of Downtown Brooklyn 

· 57% of businesses surveyed had to move or shut down due recent development

· 49% of businesses surveyed stated that their rent increased in the previous year
Recommendations
· Create a small business assistance fund for businesses in Downtown Brooklyn
· Require developers to reserve space for local businesses in new developments 
· Encourage zoning that limits big box stores that do not benefit the community
· Implement long term protection policies like tax breaks to small businesses and owners who rent to them
Comparison of Reports
· All five reports examined the business climate in a geographic area 
· Two out of the five reports specifically focused on the concerns of businesses in the Community Board 3 area

· All five reports used surveys or questionnaires to gather information

· The results of the reports varied based on the research questions that the reports were trying to answer

What Can Be Done To Help Businesses?

RECOMMENDATIONS 
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Encourage businesses assistance networks

Provide funds for small business assistance

by means of loans or loan funds

Provide tax breaks to property owners or small businesses 

Zoning (Used to cap certain businesses, reserve space, encourage, or protect small businesses) 

Encourage agreements with developers that favor small businesses  

Zoning was the most frequently cited recommendation to assist businesses

Final Comments

This document has provided an overview of the reports, Lower East Side Merchants: Will they Survive the Malls, Martinis, and Media Hype, by Two Bridges (2009); NO GO for Local Business: The Decline of the Lower East Side’s Small Business Identity, by Good Old Lower East Side (GOLES) and the Community Development Project of the Urban Justice Center (2008); Saving the Mom & Pops: Ten Ways to Support Small Independent Retail Stores and Keep Manhattan Vibrant, by the Manhattan Borough President’s Office (2009); Encouraging Small Business Success in New York City and Northern New Jersey: What Firms Value Most, by the Citizens Budget Commission and the Federal Reserve Bank of New York (2005); and, Out of Business: The Crisis of Small Businesses in Rezoned Downtown Brooklyn, by Families United for Racial and Economic Equality (FUREE) and Community Development Project of the Urban Justice Center (2008). Although all of the reports examined the business climate in particular geographic areas, only two out of five reports focused specifically in the Community Board 3 area. Similarly, all five reports used surveys or questionnaires to gather information and the results of the reports varied based on the research questions the reports were seeking to answer. One of the most notable features of these reports is that four out five reports recommended zoning as a strategy to help businesses. These recommendations included using zoning to encourage commercial diversity by capping certain kinds of businesses and reserving ground floor street frontage for small retailers. Therefore, zoning is a highly recommended tool for those who can influence policy to consider and explore as means to assist businesses in the community.    
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