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EcoBizNYC 2010 Update
Since 2008, the Lower East Side Ecology Center’s EcoBizNYC program has been helping small businesses in the Lower East Side to reduce their air pollution and negative impacts on community health while saving money.  In this report we are presenting a quantitative account of how many businesses are participating as well as a qualitative update what else the EcoBizNYC team is doing to help improve the air quality and overall health of the community and where we are headed in the future. As always, we deeply appreciate the support that Community Board 3 and Con Edison have shown to EcoBizNYC program over the last two years. 
EcoBizNYC by the numbers:
	
	Businesses Canvassed 
	Businesses Enrolled in EcoBizNYC
	Business completed brainstorm 
	Businesses completed sustainability assessment 
	NYSERDA audits conducted with EcoBizNYC
	Lighting assessments signed-up 
	Businesses completed recommendations 

	2010 Settlement Zone
	212
	19 (9%)
	13 
	9 
	9
	5
	13

	’09 -’10 Settlement Zone Total
	482
	60 (12%)
	46
	30
	23
	11
	19

	2010 EV/LES outside of Settlement Zone
	355
	23 (6%)
	15
	3
	0
	0
	3


This table represents the totals for 7 levels of progress through the EcoBizNYC program as measured by the numbers for 2010 in both the settlement zone and outside of the settlement zone and the sum of the businesses in the settlement zone for 2009 and 2010. The businesses outside of the settlement zone were primarily approached regarding cooking oil recycling; a program that has a singular goal of getting businesses in Chinatown to recycle used cooking oil.  
EcoBizNYC accomplishments for 2010:
· Provided 13 NYSERDA-certified energy audits and 3 Comverge audits (Con Edison program) to small businesses in settlement zone (provided 13 in 2009 for a total of 29).
· Surveyed over 200 East Village Storefront Businesses to gauge their interest EcoBizNYC
· Engaged over 20 new businesses to participate in EcoBizNYC, in addition to more than 30 enrolled in 2009
· Rated 12 additional businesses that completed the EcoBizNYC program, joining the 7 previously rated 
· Posted 12 business profiles of rated businesses listing their accomplishments as a result of their participation in EcoBizNYC on Ecology Center website
· Created EcoBizNYC certified business window decal for rated businesses to display; distributed to 19 rated businesses
· Conducted 9 workshops for small businesses and the general public with 80 attendees.  Topics included Air Pollution, Greenroofs and Alternative Energy, the Non-Toxic Home and Business, Street Tree Care 101, and Do-it-yourself Greening of the Community
· Participated in over 10 community events by tabling reaching over 300 community residents
· Implemented a new EcoBizNYC "scorecard" to better accommodate the specific needs of the targeted businesses and track businesses progress through the program
· Replace NYSERDA energy audits with Comverge, ConEdison's Target Load Reduction energy audit.  By working directly with the Comverge team, we have reduced paperwork, increased efficiency, and saved businesses money compared to the NYSERDA audit
· Offered internships for 11 college and 19 high school students 
· Trained 30 students and mid-career professionals in environmental auditing, outreach and sustainability   
· Targeted outreach for EcoBizNYC to businesses interested in becoming more sustainable through Comverge and their outreach into the business community 
· Expanded and updated product recommendations and incentives 
· Partnered with Manhattan Borough President Stringer and State Assembly Speaker Silver to promote cooking oil recycling borough-wide
· Enrolled over 30 small businesses in cooking oil recycling component of EcoBizNYC:  Go Green Cooking Oil Program
· Awarded 2 sustainability grants in 2010 (Xoom NYC and Caracas Arepa Bar), bringing the sustainability grants awarded to four businesses
· Developed “Vendors, Incentives, and Resources for Business Owners” tip sheet, and made it available on the website
· Promoted businesses participating in EcoBizNYC in the 2010 Get Local Guide
Air pollution

The goal of EcoBizNYC is to encourage businesses to reduce their energy usage (and their subsequent contribution to local air pollution) through local incentive programs and improvements in lighting, heating, HVAC and appliance use. To accomplish this goal, the Ecology Center reconnected with over 200 storefront businesses in the spring and summer of 2010 in the settlement zone (and an additonal 350 businesses in the Lower East Side).  Outreach efforts in the settlement zone focused on enrolling businesses in EcoBizNYC, while outreach efforts on the Lower East Side focused on getting businesses to recycle cooking oil with the ultimate goal of getting them interested in EcoBizNYC. There were two other campaigns that EcoBizNYC interns and staff worked on: encouraging businesses to keep their doors closed while their AC is on and encouraging small business owners to turn off at least 50% of lights left on during non-business hours.  The overarching message of all of the outreach campaigns is that reducing energy usage reduces load on local power infrastructure and improves air quality. 

Local youth involvement

The Ecology Center worked with Asian Americans for Equality, Friends Seminary, and East Side Community High to offer 19 high school students a summer 2010 EcoBizNYC internship.  Students became sustainability leaders conducting outreach and assessing local businesses through the EcoBizNYC program. Three East Side Community High students and one Friends Seminary student joined the college and mid-career interns in a one-on-one mentorship program, and 15 AAFE high school students participated in cooking oil outreach campaigns. In addition to the high school interns, EcoBizNYC trained a total of 11 college students and mid-career professionals to participate in the program.  

Green purchasing discounts for EcoBizNYC participants

The Ecology Center has successfully collaborated with Green Depot to offer a 10% discount to EcoBizNYC program participants in conjunction with EcoBizNYC workshops that are held at Green Depot. There is a registry of recommended items for small businesses to green their business including: CFL and LED dimmable lighting options, green cleaners, smart power strips, door sweeps and low-VOC paint and caulking options, faucet aerators, and retrofit kits for tank toilets. 

Energy efficiency program update

EcoBizNYC has been working with the NYSERDA Energy Audit Program for approximately 16 months. While 21 businesses have completed the audit, the process has proven cumbersome. In the summer of 2010, EcoBizNYC interns hosted representatives from two other energy auditing programs, ConEd’s Targeted DSM Program (conducted by Comverge) and ConEd’s Small Business Direct Installation Program (conducted by Willdan). These two programs are offered free of charge and are sufficient in their breadth and depth of auditing process and equipment covered, as well as incentives provided, to replace the NYSERDA Energy Audit Program as the EcoBizNYC recommended energy assessment. 

EVCC Get Local Guide

The Ecology Center worked with the East Village Community Coalition to have participating EcoBizNYC businesses highlighted in the 2009-2010 version of the Get Local Guide.  The 31 participating businesses at the time of printing have a green leaf logo next to their business, and the entire back page of the publication is devoted to outreach concerning the EcoBizNYC program. In the 2010-2011 guide, the Ecology Center will once again highlight EcoBizNYC businesses and have information about the program in the EVCC guide. The guide is distributed throughout the neighborhood and is available online at the EVCC website. 

Lower East Side zone added

In addition to the Con Edison Settlement area canvassed in 2009, the Ecology Center added CB3’s Lower East Side to the canvassing range in summer 2010. This added 64 blocks to the canvassing area, bounded by 6th Street to the North, 1st Ave/Bowery/Allen Street to the West, Grand Street to the South, and Avenue D/Columbia Street to the East. The results of this canvassing are summarized fully below, and include over 350 businesses introduced to the Cooking Oil Recycling and EcoBizNYC programs and 15 businesses signing on to begin the program. Although the summer only allowed 3 businesses to get as far as completing the second step, the other 12 businesses are actively working toward completion of the program. 

Lower East Side Business Improvement District

The Ecology Center has been working with the Lower East Side Business Improvement District to create promotional materials for the EcoBizNYC participating businesses that fall in its zone. 

EcoBizNYC Facebook group

In summer 2010, interns created a Facebook page for EcoBizNYC. The Facebook page has 82 people who “like” it and is linked to the Ecology Center’s Facebook page and Twitter account so any pertinent information or events are posted. It is also an informal way for business owners to find out more about the program.

Persistent obstacles to EcoBizNYC enrollment by small businesses
As mentioned in our last report, we have encountered significant obstacles to enrolling small businesses in the EcoBizNYC program. These problems have ranged from difficulty connecting with business owners to lag time in the steps of the program to skepticism about the program in general. With the close of the second year of the program, we have taken a long, hard look at the program and are working towards solutions of these problems.  
We are aiming to have the initial contact with a business owner be an in-person meeting instead of an email or phone call. In our experience, getting an email address from an employee or placing a follow-up call does not create a sense of confidence and trust between the EcoBizNYC representative and the business owner. In-person follow-up does require significantly more time than a phone call or an email but does seem to be more effective at enrolling and retaining businesses. To this end we have decided to dedicate more staff time this fall to follow up with businesses reached throughout the summer. 
The EcoBizNYC program was designed as a progression to lead small businesses to operating sustainable in a well-defined sequence. Though a step-by-step process helps business owners understand their position in the program, it also limits them to specific actions and timelines. To address this conundrum, we are making the format of the program more fluid. For example, when a business owner is waiting for an energy audit, he or she can be working on implementing other non-energy related recommendations. 
As far as skepticism about the program goes, we are hoping that the EVCC guide and our other outreach efforts will help business owners understand what EcoBizNYC is all about without the pressure of having an EcoBizNYC representative in their shop. We are certain that there is opportunity for the program to have a greater impact and participation as long as we are open to adjusting the program and our efforts to meet the needs of business owners. 
We are committed to continuing this program and will present a proposal to the board for the October meeting. 
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