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Summary of the Development Program for the Church of the Nativity Sites:

The Cooper Square Community Land Trust and Cooper Square Committee, working in partnership
with low income community stakeholders and former parishioners of the Church of the Nativity at
42-46 2™ Avenue hereby present a proposal to redevelop the deconsecrated
Church of the Nativity as 116 units of mixed use, low income senior/supportive housing,
comprising the following uses:
- 86 units of low income senior housing in studio apartments
30 units of low income/homeless family housing in 1 and 2 bedroom apartments
- 72000 sq. ft. of commercial space on the 1™ and 2™ floors
- 2,500 sq. ft. of programming space in the basement for staff providing supportive
housing services to the seniors and low income families, and additional square footage
for mechanical systems and a laundry room for residents.
- 3,800 sq. ft. of community space on the 2" floor, including
A) 1,000 sq. ft. meditation room named in honor of Dorothy Day, the founder of the
Catholic Worker and former parishioner of the Church of the Nativity;
B) 1,000 sq. fi. of space offering shower stalls, changing rooms, and up to 100
mailboxes for homeless persons.
C) 1,800 sq. ft. of community room/senior center space for residents and the local
senior community.

Note: We will be retaining an architect to create a massing study and floor plans to verify the
feasibility of fitting these residential, commercial, and community uses into the building envelope
which will comprise approximately 77,716 sq. fi. allowed by zoning, given that this site is within an
inclusionary housing zone with a 7.2 FAR on a lot comprising 10,794 sq. fi.

Zone | Lot Bldg | Comm | Res | Lot Lot Bldg | Bldg Built
Block | Lot | Address Dist Area | Area | Area Area | Front | Depth | Front | Depth | FAR

444 3 | 422 AVENUE | C6-2A | 3294 | 5790 | 5790 0| 43.92 75 44 48 | 1.76

444 5 | 46 2 AVENUE | C6-2A | 7500 | 5400 6400 0 75 100 62 75| 0.85

About the Cooper Square Community Land Trust and Cooper Square Committee:

The Cooper Square Community Land Trust (CLT) was formed by the Cooper Square
Committee (CSC) in 1994. Its mission is to create an added safeguard for permanently preserving
the affordable housing units in the Cooper Square Mutual Housing Association (MHA), The CLT
owns the land underneath 21 MHA buildings, with 328 residential units and 22 commercial units,
The CLT has served this role of watchdog of the MHA program for 24 years, and is in the process
of bringing more buildings into its portfolio.



Last year, the NYC Department of Housing Preservation and Development (HPD) agreed to
transfer two distressed Housing Development Fund Companies (HDFCs) to the CLT to be
permanently preserved as affordable housing. The two HDFCs, comprising 36 units, had accrued
millions in property tax arrears, and HPD has agreed to waive the tax arrears in exchange for their
agreeing to join the CLT, which the sharcholders agreed to do.

The CLT, which has recently received a two year grant from Enterprise Communities, now has
increased capacity to outreach to other distressed HDFCs, city-owned buildings to educate residents
about the benefits of community land trusts, and bring more buidings into the fold.

Cooper Square Committee, formed in 1959, has sponsored the development of nearly 600 low
income housing units since the early 1980s.

Select community development achievements

L ]

In the early 1980s, CSC sponsored development of 146 units of project-based Section 8
housing at 10 Stanton Street, which opened in 1985.

[n 1989, CSC renovated a vacant 22-unit city-owned building at 16-18 Second Avenue - the
first cooperative for formerly homeless families in the United States.

In 1991, CSC created the Cooper Square Mutual Housing Association (MHA), a nonprofit
which has renovated 22 buildings - a total of 358 low income apartments since 1991. In the
late 1990s, CSC participated in a Cooper Square Task Force that created a plan for the
development of over 700 mixed income housing units, 100,000 sq. ft. of commercial space
and a 40,000 sq. ft. community center, in the Cooper Square Urban Renewal Area (CSURA)
on the north and south sides of Houston Street.

In 2000, CSC co-founded Fourth Arts Block, and helped twelve arts organizations on East
4th Street to successfully negotiate with the city to purchase their buildings. As a result of
fagade and streetscape improvements, East 4th Street was awarded the “Best NYC Block”
by the Village Voice in 2009,

In 2008, completed development of award-winning building at 29 E 2nd Avenue - 54 studio
apartments, supportive services for low income adults with special needs. Building won
architectural design award in 2009,

CSC co-developed the Bea Arthur Residence for homeless LGBT youth, which is awaiting
an imminent TCO this month.

Why the community needs affordable senior and family housing on this site:

1: We believe that Dorothy Day’s connection to the Church of the Nativity should be of vital
consideration for the Catholic Archdiocese in weighing disposition options.

The Cooper Square Community Land Trust and Cooper Square Committee recognize that the
Church of the Nativity site is located in an appealing downtown location, and that it has significant
development potential to real estate speculators who are savvy to the cultural and social assets of
this centrally located, lively, and historically rich neighborhood.
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However, the Church of the Nativity has served the neighborhood’s longstanding, predominantly
working class and low income, faithfully Catholic, Latino population for nearly three-quarters of a
century. Dorothy Day, the founder of the Catholic Worker, worshipped alongside her poor and
working-class neighbors at the Church of the Nativity in the last years of her life. As a devoted
Catholic and advocate in service to the poor, Day understood that “The greatest challenge of the day
is: how to bring about a revolution of the heart, a revolution which has to start with each one of us?”
In fact, when Pope Francis spoke before Congress on September 24, 2015, he spotlighted four
“great Americans” in his speech: the Reverend Matrtin Luther King, Jr., Abraham Lincoln, Catholic
theologian Thomas Merton, and—for her commitment to “justice and the cause of the oppressed”—
Dorothy Day.

2: The Church of the Nativity site is within a Neighborhood Naturally Occurring Retirement
Community (N-NORC) as designated by the New York City Department of Aging,

The 16 block area from Delancey Street to East 5 Street, from the Bowery to 1% Avenue, has over
1,000 senior households, and they comprise 23.5% of the total population in this geographic area,
Many live in walk-up tenements, where they are aging in place, many of them struggling with
walking up to apartments on upper floors,

Given the paucity of senior services in the East Village/Lower East Side area above Houston Street,
it is imperative that the growing senior population in the Church of the Nativity parish area not only
have access to reliable and accessible transportation, but have supportive services and a community
space dedicated to their needs close to home. The site we are proposing offers all of this.

Within the building, a community room will be used by seniors and families living in the residential
units, as well as offer senior programming for the local community, while office space for
supportive services will be located on the basement floor. The 2™ Avenue F subway slation and the
2" Avenue bus corridor are both steps from the site location and critical to keeping seniors active in
city life. Within walking distance to the site are at least six small to mid-size groceries and delis;
three community gardens; and theater and community arts programs. A five-minute bus ride can
take residents to sites of worship, a branch of the New York Public Library, and nearby social and
health services.

These multiple forms of support are crucial for aging, low-income, longtime Lower East Side
residents. A recent New York Academy of Medicine survey found that many older, poor New
Yorkers who wish to “age in place” do so because their ties to neighborhood and community are
essential to their personal well-being: “Despite having low incomes and living in low-income
neighborhoods, these elder residents reap rewards from having lived in comfortable proximity with
their neighbors for many years.”



After 15 years, the limited equity partners will exit the project, and the income from the commercial
space will inure solely to the HDFC members (the Archdiocese and CSC entities) rather than
sharing them with the limited partners, thereby generating additional income from years 16 — 30.
Overall, this proposal estimates $3 million in income for the Archdiocese during the 30 year period.

Buy Out of Archdiocese After 30 Years: At the end of the 30 years, we propose to buy out the
Archdiocese by refinancing the building and taking out $10 million in equity to pay the Archdiocese
in exchange for 100% control of the HDFC. In total, the Archdiocese would receive $18.4 million
from Cooper Square Community Land Trust/Cooper Square Committee.

Compensation to be paid to the Catholic Archdiocese

Sources of funds to be paid

to the Catholic Archdiocese | Amount Notes i

|
Acquisition of 50% ownership To be paid at construction
of the Nativity Church sites $5,000,000 loan closing
Developer’s Fee as 50% to be paid at construction
development partner $400,000 loan closing, 50% at

certificate of occupancy

Commercial income from The amount of the commercial
retail tenants $70,000 annually years 1-15 income may vary, but the

$130,000 annually years 16-30 development budget assumes
a below market commercial

$3.,000,000 total rent, which may be higher
Buy out of the Archdiocese To be paid in order for the
after 30 years $10,000,000 Archdiocese to give 100%

control of the HDFC to the
development partners

Total $18.4 million

In brief, we are extending our hand to the Archdiocese to partner with us to create a model senior
and low income housing facility, with commercial space for local independent businesses and
community spaces that serve the needs of local residents, and that has the strong support of local
parishioners and stakeholders. We hope to engage in a dialogue about how to reuse this site in a
manner that achieves true social justice and financial value for the Archdiocese, and serve the needs
of our struggling senior, low income and homeless populations,



€T g OnEl abelsnoo 1920

OFERRIFL 8 ENGRUEE

09'6.1'286"L sasuadx3 [gj0 ]

w7

00°000°01 Snoaue(easiy

Alenuue jiun Jad ogzs| 0000067 sanissay [elides

Alienuue jiun Jad 0628 00°000°6Z sanesay bunesadg

SWEBHNSUCD JIpald Xe] [ 00°000°0L SJUBYNSUC)
2oud piepUeis| 00'000°9 Tipny
SewWls3 | 00°000's2 [EEN]

Ueo| uolw S2°AS| 09°946°L19 abefjow is| - Japla] sjealg

I uoljeaidag

WSWSIEqE X2l |} spiiy| - SOXEL ajejss 8oy

S10§S3AUL 1ipaJo Xe) 0} pred jJuss [enuuy 00°000ZLE (4 "bs Jad 6eg) aseay FESEET

Alenuueion Jad opes x04ddy| 00'000°9E 19Mag B I8)EAA

SYUBQ JOIBASIS Z| (0°000° 0L QIUBUSUIBJ 10JEASIg

adueinsu Ayjigel pue fusdolg 00°000°S¥ aoueInsy|
Aiejes yjm 18dns U sA| 00°000°57 uspusjuladng
Wun Jad g 1$| 00°000 P41 UIWpy 2 JuaWabeuepy

Allenuue yun =2d 0zgs 00'005 801 DoueUaulel P Jieday

Siewnsa| 00°00081 sjoenuo/saddng Bujues|s

b Rk Red e 8 Ued [52] D24 (2 LA U0 [T R A PPN PN PN P PR P

Seale uowwo [ 600008l LENEETE]

Aienuue yun 15d pop'L§ X61ddy | 00-000°021 [EETEES)
ISNIdX3

00°0ZE'62L'1 & S)UN 'S8y g1l IBJOL

(els weiboid
1o} @oeds 80O ‘woo Apung)
‘aoeds [eoluByoap) JusWaseg

0000021 $ | 00°000°L $ |008¢ 8 {Joo|4
pugz) aveds Aljioeq Aunwison
000°6¥S Jo| 00'000°ZE L $ | 0000L'L S |0GL 0k (z1 - £ s1c014) swooipdg Z

awooul BAe je sployasnoy o) sjqepioyy
005'¥€S 20| 00°000°0LE $|00G.8 $ |GL6 (414 (2} - € 5100|4) swoolpag |

swodul Bag je spjoyasnoy o} 3jgepioyy
000'6Z8| 00°02€'659 $ [ 00'ge9 S jose ag 100|4 pIg uo Jedng Jo) Hg
40 awoou: Bae Je ajdoad o} ajgepioly gz epue'(z]l - ¢ siool4) soipmg
I 'bsJad 01§ | 0000002 $| 0000008 S [00277 £ (100j4

PUZ PUB ISL) SHUN [2l01awwon)

juay uay 14 bg Sjun jo @ adA ) pun
fenuuy  Auoly Bay
JWOONI

1390ang ONILYH3do

ONISNOH ATINYA IWOONI MOT ANY HOINIS
JUS ALIAILYN THL 40 HOMNNHD



090eze6L'eS

51509 Jusuwidojanap-aig

om.om,\:nmm 3 SIS00 mnomcm__momm.s_
000000¥2  § yseuajul Juswdojarsp-aly
D0.00W.N % S33) co_Emem Xe|
00'000'081 $ asueInsu| Ajjigery
00'000°05 | $ asueJnsu| api|
0000021 [ Faning
00°000's2 $ [RIUSWUOIALT Z % | @Seld
00°000'0F $ JuB)Nsuo)
00000021 3 S23) jeba]
00°000'09 $ (sBuyioq 110s) yoajoes
%05 L 00'000'52€2% [EENTENY
}obpng juswdojarag-aig
00'692'9vL'L $ | 00°05.°058'GF & 12301
6596812 $| 0000D'00S'6  § abebuop 151 DaH
87 vES's.  $| 0000029L'8 § welbold vyYS AdH
Sre0L'er  $ ] 0D'000°000S S Alguona10s|q 1IBUNSY OAN
054LL9'v6)L $ | 0r0£9'6/5'22 & (%6) OLHN
9EBLL 3| 096ZL el S Aynb3
Hun tad spung $324N0G |R}O} s$33Inog buipung
$82.nog
'Y 'bs Jad 79°165% L1'G92'GBES 00°08.'058'GY § [e30|
£8'FFE0LS 00°000'00Z°L S 994 siadojareq
OLHIT %6 L0°Z9E'ELS 00000055t $ UQ|jeDIpUAS YpalD Xe |
%2 $£'G85'GS 00006'4b9  § (leydes/Bunesado) saniasay
%8'6 6'06'82% 00°098'Z5EE §© $}509 HJOg |ejo]
8€0/E"L$ 00099651 ¢ | (%g) AousBunuoy 1507 yos
65425'12% 0000Z'eBLE  $ SIS0 03
€5'596'c623 | 00°000°00L %S & $)S0Q pleH jejo]
00'0F $ | rL'vzi'02s 00°000°00L'e  $ | (%0L) AousbBLiuog 1500 pieH
00°00% $]18¢1r2'2028 | 00000D00IE § 1S02) uolonljsuoy
Spuny j1vuneg A0 00°000'000's & uolyisinboy puey
S3IION 48 d9d 1509 Jun Jad 1809 IS0 |BlO] mdwonu HCOEQO_Q;OG
139dng LNINdO13A3A

ONISNOH ATINVA JINOONI MO ANV MOINIS




