THE CITY OF NEW YORK

DEPARTMENT OF HOUSING PRESERVATION AND DEVELOPMENT

OFFICE OF DEVELOPMENT
100 GOLD STREET, NINTH FLOOR
NEW YORK, NEW YORK 10038
(212) 863-5641

AFFORDABLE HOUSING PLAN APPLICATION
PURSUANT TO THE INCLUSIONARY HOUSING PROGRAM

1. Name of Applicant:
Address:

Phone:

Fax:

Email:

Contact Person:

East Houston Development, LLC
c/o Halpern Real Estate Ventures

1120 Avenue of the Americas
Suite 1513
New York, New York, 10036

(212) 524-9707

(212) 524-9701
asterling@hreventures.com
Adam Sterling

2. Name of Owner (if different):

Address:
Phone:

Fax:

Email:

Contact Person:

3. Name of Administering Agent: To be determined.

Address:
Phone:

Fax:

Email:

Contact Person:

4. Name of General Contractor: To be determined.

Address:
Phone:

Fax:

Email:

Contact Person:

5. Name of Managing Agent: To be determined.

Address:
Phone:
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Fax:
Email:

Contact Person:

6. Name of Architect:

Firm: The Stephen B. Jacobs Group, P.C.
Address: 381 Park Avenue South
New York, New York 10016
Phone: (212) 421-3712
Fax: (212) 421-8471
Email: omusa@sbjgroup.com

Contact Person:

7. Name of Attorney:

Omalawa Abdullah-Musa

Firm: Seiden & Schein, P.C.
Address: 570 Lexington Avenue
New York, New York 10022
Phone: (212) 935-1400
Fax: (212) 593-4545
Email: aschein@seidenschein.com and

Contact Person:

Street Address:
Borough:

Block(s): 345

ekessler@seidenschein.com
Alvin Schein, Esq. and
Elise Kessler, Esq.

8. Address of the Affordable Housing Units:

327-331 East Houston Street
Manhattan
Lot(s): 15-17,19

Community District: Manhattan Community District 3

9. Inclusionary Housing District of Affordable Housing Units:

[0 R10 Inclusionary Xl IH Designated Area (insert name): Manhattan CD 3

Zoning Map 12C
(e.g. West Chelsea, Hudson Yards, 125m Street, etc.)

Special District [ Yes (insert name): No

[ Other (please explain):

10. If publicly financed, list all sources of governmental assistance, including lower
income housing tax credits, bond financing, and land disposition programs:

Inclusionary Housing Program application. V2



11. Type of Project (check all that apply):

A. B.
NEW CONSTRUCTION ON-SITE
] PRESERVATION
[ SUBSTANTIAL REHABILITATION [J OFF-SITE

C. Inclusionary Units D. Non-Inclusionary Units
RENTAL RENTAL
[] HOMEOWNERSHIP [ HOMEOWNERSHIP

TOTAL # OF UNITS: 78

TOTAL # OF IH UNITS: 16

TOTAL # OF SUPER'S UNITS: 0

12. Income Distribution of Affordable Housing Units:

16 Number of low-income units (equal to or less than 80% AMI)
0 Number of moderate-income units (equal to or less than 125%
AMI), if any
0 Number of middie-income units (equal to or less than 175%
AMI),if any

13. Tax Exemption To Be Requested: 421-a

14. Indicate below if the project will contain any mixed-use condominium, co-op or both?

[T mixed-use condominium
[J mixed-use co-op

I mixed-use condominium and co-op

Inclusionary Housing Program application. V2



16.

Applicant:

Authorized Signature of Applicant

Print Name:

Date:

East Houston Development, LLC

A
J’;?A) L /JAL/Dd:?Z /J

///S"—/2ol.3 -
o
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INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET
NEW YORK, NEW YORK 10002

- PROJECT NARRATIVE -

EXHIBIT “1”



327-331 East Houston Street Project
New York, New York

Executive Summary

Project Overview

The 327-331 East Houston Street project (the “Project”) will be a newly constructed 78
unit building at 327-331 East Houston Street, New York, New York and currently
designated as Block 345, Lots 15-17 and 19 on the Tax Map of the City of New York.
Sixteen (16) of the units will constitute inclusionary housing unit under the Inclusionary
Housing Program of the New York City Department of Housing Preservation and
Development (“HPD”). The site (the “Site”) of the Project is located at 327-331 East
Houston Street between Ridge Street and Attorney Street and is located in Manhattan
Community District 3. The Site consists of an 8,000 square foot parcel of land. The
sixteen (16) Inclusionary Housing Units will include five (5) studios, eight (8) one
bedrooms and three (3) two bedrooms. East Houston Development, LLC is the owner of
the Site and the applicant (“Applicant”) under the inclusionary housing application to be
submitted to HPD in connection with the Project. Applicant intends to enter into a
regulatory agreement with HPD that will provide for the sixteen (16) inclusionary
housing units at the Project to be set-aside for households earning no more than 60% of
AMI for the 421-a affordability requirement (for so long as such 421-a affordability
requirement exists, and thereafter 80% of AMI). The thirteen story building will contain
a total of approximately 63,400 gross square feet of floor area. Construction of the
Project is expected to take 18 months with a full lease-up of the Project anticipated within
4 months thereafter.

Financing

Applicant will be obtaining a construction loan from an institutional lender to be
determined. After construction, the Project will be financed by a permanent mortgage.
No HPD subsidy or any other form of government subsidy or financing will be required
for the construction of the Project.

Tax Exemption

The Project is expected to receive a 421-a tax exemption.

Development Team

The Project will be developed by Halpern Real Estate Ventures. Jon Halpern has nearly
25 years of residential and commercial development experience. Mr. Halpern has
developed numerous residential housing units, and has extensive experience with
affordable housing.

Project Description V5



The Stephen B. Jacobs Group, P.C. will be the Project architect. They have an impressive
record of designing both affordable and market rate housing all over New York City.

Project Description V5



INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- BUILDING PLANS -

EXHIBIT “2”



Please refer to the Building Plans submitted with this Application in paper and digital formats.



INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- ORGANIZATIONAL CHARTS -

EXHIBIT “3”
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Organizational Charts for the General Contractor and

Administering Agent to be submitted under separate cover.



INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET
NEW YORK, NEW YORK 10002

- DEVELOPMENT BUDGET PRO-FORMA
AND SOURCES AND USES -

EXHIBIT “4”



327-331 East Houston Street

Development Budget Pro Forma

Total Budget

Hard Costs
Hard Costs & Demolition 16,543,504

Hard Cost Contingency

1,147,54

Soft Costs

A&E 733,575
Other Professionals 124,150
Accounting 118,000
Legal (including HPD/421-a legal) 941,000
City/Permit Costs (including HPD & 421-a) 162,000
Insurance 206,219
Construction Cost Services 24,000
Marketing & Leasing 299,982
Real Estate Taxes & Utilities 217,115
Financing Costs 1,657,750
Title Insurance 147,200
Developer's Fee 800,000
HPD Required Reserves 28,530
FF&E/Other 288,700
Subtotal Soft Costs 5,748,220
Soft Cost Contingency

: 257,454

$2.25 PGSF
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INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- OPERATING BUDGET PRO-FORMA -

EXHIBIT “5”
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INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- STACKING CHART -

EXHIBIT “6”
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PROJECT NAME: E. HOUSTON STREET
ADDRESS: 327-331 E. HOUSTON ST NYC
DATE: 12/12/112

| Unit Distribution Chart B: Horizontal Distribution
Building 1 - please provide a separate worksheet for each additional building.
Total # of Non-lH
Construction Marketing Units Per |IH Units Per| Staff Units | Units Per
Floor # Floor # Floor Floor Per Floor Floor IH %-age
1 1 3 0 3 0.00%
2 2 4 2 5 28.57%
3 3 7A 2 5 28.57%
4 4 i 2 5 28.57%
5 5 i 2 5 28.57%
6 6 i 2 5 28.57%
7 7 A 2 5 28.57%
8 8 I 2 5 28.57%
9 9 i 2 5 28.57%
10 10 5 0 5 0.00%
11 11 5 0 5 0.00%
12 12 5 0 5 0.00%
13 13 4 0 4 0.00%
78 16 0 62

Form 12-12-2012
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PROJECT NAME: E. HOUSTON STREET

ADDRESS: 327-331 E. HOUSTON ST NYC
DATE: 12/12/12

Unit Size Chart

To be completed by developer's team

Co on eling
Unit v Floor # Floor # Apt# |# Bdrms [Net Sq. Ft.
# Bdrms Units 1 1 A 1BR+ 643
0 Bdrm 26 1 1 B 1BR+ 722
'1 Bdrm 40 1 1 = 1BR+ 691
2 Bdrm 12 2 2 A STU 416
3 Bdrm 1 2 2 i 18R 575
Total 78 2 2 S STU 374
2 [B] 1BR 551
F E THR]r 431
2 F 2BR 819
2 2 G 1BR 559
3 3 A STU 416
3 3 B 1BR 575
3 e STU 374
3 ) 1BR 581
3 3 5 1BRjr 431
3 3 F 2BR 819
3 3 G 1BR 559
4 4 A 5TU 416
4 4 B 1BR 575
4 4 C STU 374
4 4 D 1BR 551
4 4 E 1BRir 431
4 A F 2BR 819
4 4 G 18R 559
5 5 A ST 6|
5] 5 B 1BR 575
5 c STU 374
5 o 18R 551
5 E 5TU 431
] 5 F 28R 819
5 5 G 1BR 559
3 [ A ST 416
i) 6 B 1BR 575
f 6 C STU 374
¢ 8 D 1BR 551
6 E £ STU 431
3 6 F 2BR 819
6 6 G 1BR 559
7 rd A STU 405
i 7 i 1BR 575
7 T C STU 374
7 7 D | B 544
7 7 E STU 425
7 ¥ F 28R 819
7 7 G 1BR 553
] 8 A STU 405
8 ] i 168 575
:] e ST 374
3] ] 1BR 544
1] E STU 425
8 8 F 20R B19
8 8 G 1BR 553
] ] A STU 405
9 G B 18R 575
] 9 (X STU 374
] g D 1BR 544
g8 El E STU 425
2] ] F 28R f18
9 9 €] 1BR 553
0 0 A 18R 558
0 10 B 28R 882
0 [¢] € STU 476
0 0 D 18R 676
[ 0 E 1BR 746
1 11 A 1BR 558
11 B 28R 882
1 C STU 476
1 2] 18R 676
1 1 E 1BR 746
12 12 A 1BR. 558
12 12 B 2BR 882
2 12 G STU 476
2 12 5] 18R 548
2 12 E T1BR 596
1 A 1BR 558
1 ] 28R 886
C STU 476
13 D 2BR 1160
Super [ Resident Manager Unlt{s}
Construction |Marketing
Floor # Floor # Apt# |# Bdrms |Net Sq, Ft.

Form 12-12-2012



INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- PROPOSED RENT ROLL -

EXHIBIT “7”
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INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- ENVIRONMENTAL REVIEW -

EXHIBIT “8”



To be submitted under separate cover.



INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- COMPLETED SPONSOR REVIEW FORMS -

EXHIBIT “9”



To be submitted under separate cover.



INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET
NEW YORK, NEW YORK 10002

- PROOF OF NOTIFICATION TO
MANHATTAN COMMUNITY BOARD 3 -

EXHIBIT “10”



To be submitted under separate cover.



INCLUSIONARY HOUSING PLAN APPLICATION FOR
EAST HOUSTON DEVELOPMENT, LLC

327-331 EAST HOUSTON STREET

NEW YORK, NEW YORK 10002

- APPLICATION FEE -

EXHIBIT “11”
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