
Statement of John A. Fratta Candidate for Treasurer of Community Board 1 
 

Serving on Community Board One for over 10 years has been an honor. We have one of 
the best Boards in the City. We have accomplished that by the dedication and hard work 
of each and every one of you that give of your time to make our community a place to 
live and a place to grow our children. 
 
I have decided to run for the position of Treasurer of our board to lend my talents and 
hands-on experience that I have learned over the years as a District Manager for 
Community Board 11 in the Bronx. My involvement with Community Boards began 
many years ago when Borough President Percy Sutton appointed me to Community 
Board 2. During that time I was living in Little Italy. I was reappointed to Board 2 again 
by Borough President Andrew Stein. In 1975 I was hired as the Youth Coordinator for 
Community Board 7 in the Bronx. I oversaw the youth funding in our district and went 
out and found additional funding sources for our youth. In 1995 I was hired as the 
District Manager of Community Board 11 in the Bronx. As District Manager, I set-up our 
board's budget and managed it daily. It was my responsibility to assure that we had the 
proper amount of money in the "Personal Service" (PS) portion of our budget to pay our 
community board staff. I also had to make sure that we had funds on our "Other Then 
Personal Services" (OTPS) lines to pay our contractual services as well as purchase 
supplies needed for the office. Many times we had to move money from one line to 
another to pay for those uncertainties (a repair of a piece of equipment, etc.) . In order to 
do that it took a working relationship with the Mayor's Office of Management and 
Budget and the Borough President's fiscal staff. I also needed to know the many 
deadlines associated with the board's budget and had to make sure that both the 
preparation of the budget and the changes to the budget were done in a timely fashion. 
Many times, towards the end of the fiscal year June 30th, funds would be unused on 
various budget lines. If you do nothing those funds get turned over to the City. By the end 
of May I  would review the funds remaining and then project items that would be 
necessary to purchase the following year and purchase them before the deadline date. 
This step allowed us to save money in the following year's budget and do much more 
with the small amount of funding Community Boards receive yearly.  
 
As you can see being the Treasurer of a Community Board is more than adding and 
subtracting. It is projecting, planning and implementing a budget that will work for the 
board. I have the "hands on" experience of the Community Board budget. There is no 
learning curve for me.  For 17 years I was responsible for Community Board 11's budget.  
 
I hope I have given you a clear picture of my knowledge and abilities to serve as your 
Treasurer. I ask for your support on June 26th. 
 
Thank you! 


