FORM 2, Part 1

THIRD PARTY TRANSFER PROGRAM AND SPECIAL DISPOSITION PROJECTS

ROUND VIII &IX

RESIDENTIAL DEVELOPMENT EXPERIENCE

Name of Applicant: ___________________________________________


Please answer the following questions with narratives. Use additional sheets as necessary.

1. a) Describe the Applicant’s experience as a new owner or in another capacity in the rehabilitation of at least 2 distressed properties within the recent 5 years (2005-2010).  Include addresses, unit count per building, initial physical condition and the percentage of units occupied pre rehabilitation. 

b) Describe the process implemented for the properties mentioned above to develop scopes of work, underwriting, preparing budgets and working with HPD, as applicable. 

c) Provide the timeframe of completion for the properties above. Specify the timeframe it took to complete the properties above. Beginning with the pre-development phase to permanent loan closing, include length of construction period, conversion and current status of projects. 

2. Describe Applicant’s experience, if any, with the development of new construction 1 - 4 family homes within the recent 5 years (2005-2010).  Provide specific experiences where Applicant was responsible for marketing/selling homes.

3. List in the chart below the Applicant’s experience with rehabilitation of multi-family properties which required internal relocation (“checker-boarding”) and/or external temporary or permanent relocation. 

a) Relocation Experience Chart 
	Building Address 
	Sub or Mod Rehabilitation
	Internal or External Relocation
	Temporary
or Permanent Relocation
	
Total # of units from building relocated
	
If External, 
was relocation to Applicant's portfolio? Y/N

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


b) Describe Applicant’s experience with relocation from projects listed above: 

4. Describe Applicant’s ability to accommodate temporary and/or permanent relocation in the Applicant’s internal portfolio or utilizing outside sources. 


5. Please list out any preferred properties from the Round VIII & IX actions. State any     

preference for occupied buildings, vacant buildings, new construction, or small homes. 

     6. Please list out any preferred Community Board or Council Districts for interested properties. 
