
 

www.nyc.gov/hhsconnect 

Breaking Information Silos 

2013 



 

www.nyc.gov/hhsconnect 

A Message from Leadership... 

HHS-Connect began in 2008 with a bold vision: to break down social service silos 

and fundamentally change the ways in which the City interacts with and serves 

New Yorkers.  As leaders, we recognized that our agencies shared many clients, 

and that integrated service delivery was essential to improving outcomes for the 

most vulnerable New Yorkers.  Once we defined what we wanted to achieve – a 

holistic, Citywide approach to case management – we turned to HHS-Connect to 

provide the IT tools and services to turn this vision into a reality. 

 

Because of the complexity of our mission, we knew that implementation would 

take years of dedication, as well as the flexibility to change and adapt to new 

circumstances.  What HHS-Connect has accomplished in six years, is remarkable: 

a client portal, ACCESS NYC, that allows New Yorkers to screen and apply online 

for benefit programs; a worker portal, Worker Connect, that provides casework-

ers with an integrated client case file; a common client index that enables client 

“matching” across agencies; and an enterprise case management platform to 

support agencies system needs.   

 

In 2013, our Executive Steering Committee approved a set of program goals for 

HHS-Connect.  Many of these goals sought to strengthen the core of HHS-

Connect by improving the tools and services provided to clients and agen-

cies.  Our top goal was to refocus HHS-Connect by demonstrating our ability to 

provide strategic solutions to policy priorities.  As agencies develop new policies 

and implement new programs, HHS-Connect has become a “go to” partner for 

providing strategic planning and support. 

 

In 2014, a new Administration will assume leadership of HHS-Connect.  As this 

transition takes shape, I feel tremendous pride in the accomplishments of HHS-

Connect and a surge of optimism for the program’s ability to continue to provide 

strategic technology solutions that improve service delivery for all New Yorkers. 

Linda Gibbs 

NYC Deputy Mayor for Health 
 and Human Services 
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History and Mission...  
 

New York City’s Health and Human Service (HHS) agencies and community-

based organizations serve over two million people with a wide range of needs, 

from those applying for standard benefits to the more complex requirements 

of the most socio-economically disadvantaged New Yorkers.  In 2007, the Dep-

uty Mayor for Health and Human Services, Linda Gibbs, and the City’s HHS 

leaders committed to a transformational journey using technology as the pri-

mary tool to create change and improve efficiency in how the City served its 

constituents. The mission focused on breaking down fragmented methods of 

service delivery and moving towards a more client-centric approach.   This 

mission was the genesis behind HHS Connect. 

 

HHS-Connect is an innovative program within the NYC Office of the Deputy 

Mayor for Health and Human Services that uses technology to transform the 

way that the City provides services to New Yorkers. HHS-Connect uses cutting-

edge technology to improve service delivery through interagency data sharing 

and collaboration. HHS-Connect provides IT tools and solutions that help HHS 

agencies break down silos and coordinate case management practices in order 

to provide more effective and efficient service to clients.  

 

An Executive Steering Committee comprising the HHS Deputy Mayor, HHS 

Agency Commissioners, Commissioner of the Department of Information 

Technology and Telecommunications, and the Office of Management and 

Budget, provides guidance, support, and oversight on all HHS-Connect initia-

tives to help ensure alignment with business objectives and compliance with 

legal and regulatory requirements.  

 

HHS-Connect has three programs:  

HHS-Connect initiatives expand 
HHS agencies' ability to share  

information, improving service  
delivery and associated decision 

making. 

 Worker Connect 

Worker Connect allows thousands of City workers from defined user groups real-time access to client demographic and 

programmatic data  

 Enterprise Case Management (ECM) 

 ECM is designed to streamline the screening and eligibility determination processes, case management, and basic cont-

 ract management functions within and across Health and Human Services agencies.  

 ACCESS NYC 

 New York City’s online screening tool that can be used by HHS clients to self-screen for  City and  State, human services 

 benefit programs.   

“...Our government employees are developing better case 
practices because they now have more information and 
more access to the story about what’s going on in the life 
of this individual or family   . ..”    

Kristin Misner,                                                                       
Office of the Deputy Mayor for Health and Human Services 

Partner Agencies 

 Administration for Children’s Services 
(ACS) 

 Department for the Aging (DFTA) 

 Department of Corrections (DOC) 

 Department of Education (DOE) 

 Department of Finance (DOF) 

 Department of Health and Mental Hy-
giene (DOHMH) 

 Department of Homeless Services (DHS) 

 Department of Information Technology 
and Telecommunications (DoITT) 

 Department of Probation (DOP) 

 Department of Youth and Community 
Development (DYCD) 

 Health and Hospitals Corporation (HHC) 

 Human Resources Administration (HRA) 

 New York City Housing Authority (NYCHA) 

 Office of Management and Budget (OMB) 

http://www.nyc.gov/html/hhsconnect/html/worker-connect/worker-connect.shtml
http://www.nyc.gov/html/hhsconnect/html/enterprise/enterprise.shtml
http://www.nyc.gov/html/hhsconnect/html/access-nyc/access-nyc.shtml
http://schools.nyc.gov/default.htm
http://www.nyc.gov/html/dof/html/home/home.shtml
http://www.nyc.gov/html/doitt/html/home/home.shtml
http://www.nyc.gov/html/doitt/html/home/home.shtml
http://www.nyc.gov/html/dycd/html/home/home.shtml
http://www.nyc.gov/html/dycd/html/home/home.shtml
http://www.nyc.gov/html/nycha/html/home/home.shtml
http://www.nyc.gov/html/omb/html/home/home.shtml
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Our Vision for 2013... 

PROGRAM-WIDE 

Goal 1: Transform HHS-Connect by Becoming More Strategic 

Goal 2  Ensure Technical Stability across HHS-Connect programs 

 

WORKER CONNECT 

Goal 3: Increase the Number of Data Sources 

Goal 4: Add More User Groups 

Goal 5  Evaluate Usage for Strategic Planning 

 

ENTERPRISE CASE MANAGEMENT 

Goal 6  Support DHS CARES  

Goal 7: Assist ACS in their Goal for Case Management Systems for ECE and DYFJ 

Goal 8  Develop a Prototype for HHS-Connect’s Vision for Enterprise Case Management 

 

ACCESS NYC 

Goal 9:  Ensure Accuracy of Information on ACCESS NYC 

Goal 10: Partner with HRA on Virtual Client Services Center 

“..HHS-Connect has reached significant milestones in 
the past year, making strides to meet our ten strate-
gic goals.  The work accomplished by this team is  
unprecedented…” 

 Richard Lundy                                   
 Technical Lead, HHS Connect 

HHS-Connect’s strategic focus for 2013 was shaped by a series of program-wide and project specific goals.  Our vision 

is to break information silos through the use of modernized technology and coordinated agency practices to more 

efficiently and effectively provide Health and Human Services to New Yorkers. 

Guiding Principles of HHS Connect 

To help achieve the mission and goals, the City has established a set of four guiding principles: 

 Establish a Client-Centric Approach 

 Increase and Manage Accessibility of Information 

 Improve Accountability 
 Utilize Modern and Flexible Technology 
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HHS-Connect in Numbers... 

3.3 Million visits to 

ACCESS NYC since its  

inception 

Over 6,900  total    

users provisioned for Worker 

Connect since 2010 

14 New staff members added to the team  

84 Worker Connect and ACCESS NYC training 

sessions with nearly 4,000 trained 

Seven new user groups added to 

Worker Connect 

Two new data sources added to Worker Connect 

795,000 Visits to ACCESS NYC in 

2013  

840,000 Accounts created on  

ACCESS NYC since 2006 

35% increase in number of SNAP application through 

ACCESS NYC 

20% increase in number of Medicaid applications 

through ACCESS NYC 

2.7 Million transactions        

completed in Worker Connect this year 

0     
Security breaches 

Worker Connect 

trainings 

ACCESS NYC  

trainings 
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Our Progress ... 
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Worker Connect ... 

Released in the summer of 2010, Worker 

Connect is an integrated portal initiative 

that enables front-line workers of New 

York City’s HHS agencies to improve ser-

vices to their common clients.  Worker 

Connect helps to increase the efficiency 

of Health and Human Service (HHS) 

workers by providing them with an inte-

grated view of information across HHS 

programs and a central point to access 

data from relevant HHS systems. Worker 

Connect allows workers to search for 

their clients across multiple HHS agen-

cies and view their clients’ demographic 

data and service histories maintained by 

these agencies in accordance with all 

applicable privacy and confidentiality laws 

and regulations. Workers can have a 

broader and deeper understanding of cli-

ents’ needs, process benefit applications 

faster, locate clients and collateral con-

tacts more easily, and respond to their 

needs more quickly. Making relevant data 

available to the appropriate HHS workers 

also enhances the potential for collabora-

tion among workers within and across 

programs. 
 

“I had an opportunity to use Worker Connect to 
look up a lease for someone.  The system is user 
friendly for me and quite helpful.  It also comes in 
handy when we come across clients who have 
lost their documents.  One of the best tools we 
have received in a long time.. Thumbs Up to HHS-
Connect…”                
   – Diane Gilroy, ACS 

How We’ve Met Our Goals 

Goal 3: Increase the Number of Data Sources 

  Worker Connect successfully added the DHS  CARES case data and HRA recertification data as new 
 sources in Worker Connect.  A “Top 10” list of priority data sources has been established with four new 
 data sources in the pipeline for Q1/Q2 2014. 

 

Goal 4: Add More User Groups 

  The Worker Connect  team has successfully added seven new user groups, adding hundreds of new 
 users to the pool of nearly 6,900 provisioned users. 

  Health Homes—For the first time in 2013, the City of New York has extended the use of Worker       
 Connect to provider agencies who are designated “Health Homes”. 

 

Goal 5: Evaluate Usage for Strategic Planning 

 The Worker Connect team developed survey tools and will conduct focus groups with users to assess 
 user satisfaction.  These tools and processes will allow Worker Connect to collect feedback that helps 
 improve the efficacy of the Worker Connect system and the overall user experience.  The information 
 collected will inform Worker Connect strategic planning for the years to come. 

6,900   

users 

32 user 

groups 

2.7 million 

transactions 
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Enterprise Case Management... 

Enterprise Case Management (ECM) is designed to 

streamline the screening and eligibility determination 

processes, case management, and basic contract 

management functions within and across Health and 

Human Services agencies. By developing the technolo-

gy-based capacity to facilitate the secure communica-

tion of client, provider, and financial data between 

agencies and their respective contractors, the City ex-

pects to improve its overall ability to deliver cost-

effective, efficient, and client-centered human services. 

 

HHS-Connect established the HHS-Connect Enterprise 

Architecture (EA) to promote the development of con-

sistent application architecture and components across 

HHS-Connect initiatives and the selection of Cúram as 

the preferred software platform for ECM systems      

development. 

HHS-Connect has also produced a number of other 

assets that support ECM including the Common Client 

Index (CCI) and federated document management. 

 

How We’ve Met Our Goals 

Goal 6: Support DHS CARES  

 The DHS case management system, CARES, launched in December 2011, is critical to the agency’s 
 operation. HHS Connect operates and maintains eleven middleware components used by 
 CARES. The DHS HHS-Connect Charter identifies the DHS and HHS-Connect responsibilities essential 

 to ensuring the uninterrupted availability of CARES to 4,700 DHS and provider users. 

 

Goal 7: Assist ACS in their Goal for Case Management Systems for ECE and DYFJ 

 HHS-Connect has continued its partnership with ACS toward developing new case management systems 
 for Early Child Care and Education (ECE) and the Division of Youth and Family Justice (DYFJ). 

 

Goal 8:  Develop a Prototype for HHS-Connect’s Vision for Enterprise Case Management 

 

The benefits to be realized from an Enterprise Case 

Management system include:  

 Increased access to system-wide information 

 Consolidated case and client information into       

comprehensive records 

 Reduction in duplicative services and workload 

 Access to real-time comprehensive reporting 

and the ability to create ad hoc reports 

 Decreased manual collection and entry of case     

record information 

 Reduction in the time for intake and record up-

dates/data entry 

 Improved service provided by contracted pro-

viders and ability to manage contracts 

 Increased accuracy of real-time data 

 Decreased use of paper-based records to sup-

port business practices 
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ACCESS NYC... 

Launched in 2006, ACCESS NYC is a website that al-

lows New Yorkers to screen for eligibility for over 30 

City and State benefit programs. Residents can learn 

how to apply, print out application forms, and deter-

mine agency locations where they can go to directly 

apply for services. 

 

ACCESS NYC provides online applications for benefits 

such as School Meals, Medicaid renewals, rent in-

crease exemption programs (SCRIE and DRIE), and 

Supplemental Nutrition Assistance Program (SNAP).  

Through a series of targeted questions, ACCESS NYC 

is able to collect necessary information about New 

York City’s constituents and provide a list of benefit 

programs clients may be eligible for. The information 

provided in the screening process can be reused 

across multiple applications, removing the need for 

clients to submit the same information numerous times. 

This improves client experience by removing the re-

dundancy when applying for social benefits.  

 

ACCESS NYC is also used by City Agencies. The     

Department of Education’s parent coordinators use      

ACCESS NYC as a resource in schools to help stu-

dent’s families access more social programs. The Of-

fice of Immigrant Affairs uses the tool during outreach 

events to inform potential clients of benefit programs. 

New York City Hospitals have also implemented the 

tool in their business practices. Brooklyn Hospital’s Fi-

nancial Counselors utilized ACCESS NYC to help pa-

tients cover the cost of their medical care via the insur-

ance programs located on ACCESS NYC.   

 

  

How We’ve Met Our Goals 

Goal 9:  Ensure Accuracy of Information on ACCESS NYC 

  ACCESS NYC has taken a number of steps to keep screening and benefits information accurate, current, 
 and timely. ACCESS NYC is holding quarterly liaison meetings, proactively reaching out to agencies 
 when annually recurring changes are expected, and providing regular communications to agencies about 
 pending and completed website updates.  ACCESS NYC worked with HRA and other stakeholders 
 months ahead of the Affordable Care Act’s January 1, 2014 implementation to ensure ACCESS NYC 
 would reflect new health care policies and programs.   

 

Goal 10:  Partner with HRA on Virtual Client Services Center 

 The Virtual Client Service Center, a sweeping HRA initiative, centers on extensive business process 
 change and a greatly enhanced ACCESS NYC. HHS-Connect is partnering closely with HRA to deliver a 
 much more robust ACCESS NYC through the upgrade of the underlying software and new integration 
 with several existing HHS-Connect middleware components. All HHS agencies and their clients will     

 In 2013, ACCESS NYC achieved a significant mile-

 stone , reaching 3 million total visits since the site 

 launched back in 2006 

http://www.nyc.gov/accessnyc
http://www.nyc.gov/accessnyc
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Accomplishments in 2013... 

“….2013 was a year of growth and great success for 
HHS-Connect. We are pleased with the progress we 
made on both the technical and strategic fronts, as we 
continue to advance our strategic goals and bring the 
best virtual collaboration experience to all stakehold-
ers. .” 

   Ivy Pool                                            

   Executive Director, HHS Connect 

Mar 2013 

Worker Connect Release 1.2.2 —

Adding HPD Section 8 as a user 

group 

Mar 2013 

ECM  RFP issued 

HHS-Connect has reached significant milestones in the past year.  

The team was successful in completing major technical releases 

for both Worker Connect and ACCESS NYC,  and have successful-

ly done so independent of any contracting vendors.  The accom-

plishments of the HHS-Connect team are unprecedented for the 

City of New York. 

Some other notable accomplishments include: 

 Adding first provider user group to Worker Connect 

 Re-engaging ACCESS NYC and Worker Connect Liaisons 

 Adding seven Worker Connect User groups and two data 

sources 

 Growing the Worker Connect population to nearly 6,900   

users 

 Reaching 3 Million visits on the ACCESS NYC site 

 Presenting on HHS-Connect at the Stewards of Change con-

ference 

 Collaboration with HRA on SNAP Centers that use ACCESS 

NYC to facilitate easier SNAP applications  

 

Q1—2013 

Mar 2013 

ACCESS NYC site refresh 
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Q2—2013 Q3—2013 Q4—2013 

Jan 2014 

ACCESS NYC  Release 3.22 Update site content  

to comply the Affordable Care Act regulations 

and NY State Exchange 

Oct  2013 

Worker Connect Release 

1.3—Adding DHS Cares as 

a data source 

Dec  2013 

Worker Connect Release 

EEM-10—Adding DOHMH 

and DOE as user groups 

Nov 2013 

Worker Connect Release 

1.4—Adding HRA Recerti-

fication Dates as a data 

source 

Jul 2013 

ACCESS NYC Liaisons 

Meeting re-launch 

June 2013 

Worker Connect Liaisons 

Meeting re-launch 

Aug 2013 

ACCESS NYC reaches 

3 Million visits 

Dec 2013 

HHS-Connect 
website goes live 

Nov 2013 

ECM PMQA vendor selected 

May 2013 

HHS-Connect presents 

at Stewards of Change 

conference 

Jun 2013 

Worker Connect Release 

1.2.3—Adding DOHMH 

Disease control as a user 

group 

Sept 2013 

Worker Connect Release 

1.2.4—Adding Health 

Homes as  a user group 
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Looking Ahead... 
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What’s Next for HHS-Connect... 

Over the last few years, HHS-Connect has proven that we can build, maintain and deliver 
products that improve the efficacy of services for New Yorkers. Now, our focus shifts to 
accelerating our growth, upgrading and expanding our technology  and improving our 
customer experience. 
 

Worker Connect: 

 Continue to increase data sources and user groups  

 Expand provider access 

 Perform analytics and aggregate reporting  

ACCESS NYC: 

 Assist HRA with enhancing ACCESS NYC 

Enterprise Case Management: 

 Continue down path of developing systems with common platform and shared data 
model 

Program wide: 
 Create HHS-Connect legislative agenda to advocate for legal policy changes to im-

prove ability to share data 
 Continue toward implementation of integrated Enterprise Architecture approach 

Target Objectives for 2014 include... 
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Our Team... 
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The HHS Connect Team... 
Executive Steering 

Committee 

Linda Gibbs 

P.V. Anantharam 

Alan Aviles 

Lilliam Barrios-Paoli 

Louisa Chafee 

Robert Doar 

Thomas Farley 

Rahul Merchant 

Roy Mogilanski  

Michele Ovesey 

Ronald E. Richter 

Vincent Schiraldi 

Dora Schriro  

HHS-Connect      

Leadership 

Ivy Pool 

Worker Connect 

Policy Team 

Shakil Assi 

Eliana Balk 

Vanessa Edwards 

Alicia Mathews 

Sabrina Smith-
Sweeney 

ACCESS NYC Team  

Chris Gimpel 

Danny Kadishson 

Frederick Wall 

Enterprise Case 

Management 

Tayyab Walker 

 

Training and Change             

Management Team 

Marva Gayle 

Natasha Mast 

Hilina Mohammed 

Ryan Murray 

Sara Schanzer 

Technology Team 

Richard Lundy 

Chuck Chan  

Paul Chan 

Nelson Cocorpus 

Dennis Cribben (DoITT) 

Doug Dolan (DoITT) 

Hakan Eren 

Satish Gadagottu 

Justin Hale 

Raja Kadavelugu 

Sandy Lee 

Che Liao 

Lokesh Reddy  

Sanjay Patel 

Yakov Reyblat 

Charly Samuel 

Sholom Sanders 

Aarti Shah 

Michael Tacopino 

Ahmad Zeb 

Administration 

Andrew Erlichman 

Derrick Hung 

Jennifer Sorrel 

 

 

 

….HHS-Connect’s success 

can be directly attributed 

to our team. Our people 

are our greatest asset, and 

our ability to deliver on the 

promises we make to our 

stakeholders begins with 

our employees.…” 

 

 Alicia Mathews 

 Policy Advisor 

Worker Connect    

Liaisons 

Annette Aponte  

Ruth Boddie  

Sandra Brown  

Joan Dworetzky  

Lauren Friedland  

Kala Ganesh  

Diane Gilroy  

Shelby Kohn  

Kenza Martin   

Richard Minott  

Eileen Mullarkey  

Molly Park 

Luis Quinones  

Monique Rodriguez  

Winette Saunders-
Halyard  

Chris Schmidt  

Michael Scianna  

Amy Shah  

Maaz Siddiqui  

Ygnacio Silvestre  

Regina Steward  

Roseline Ugbolue-
Scott  

Dwayne Valentine  

Bharathi             
Veeraswamy  

Leon Williams  

Aaron Yarbrough  

 

 

 

 

ACCESS NYC        

Liaisons 

Ruth Boddie  

Nadine Brown 

Shanna Castillo 

Lisa DeCrescenzo 

Audrey Diop 
Jennifer Graham 

Lena Green 

Brent Grier 

Anne Hayes 

Nancy Hruska 

Shelby Kohn 

Linda Lukas 

Christopher McKay 

Nana Ofosu-Amaah 

Judy Perry 

Sandra Sanchez 

Maria Serrano 

Nancy Simonds 

Derek Singleton 

Albert Spekman 

Deborah Taylor 

Darrell Weinberg 

Alvin Wong 

 

Legal and Policy    

Subcommittee 

David Atik 

Alexandra De Fresco  

Lauren Friedland  

Suzette Gordon  

Sarah Sandelius 

Caryn Adelman     
Skarin  

Frederick Trelfa  
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HHS-Connect is the lynchpin of the City's strategy 
for cross-boundary reform of the social services do-
main. It is focused on a better experience for the 
client, for the worker, and for the City                                                                
    - Governing Magazine 

2013   Annual Report 


