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HHS Accelerator System Overview:

Introduction

* The HHS Accelerator System was launched to simplify and
Improve the competitive contract process for health and human
services providers.

= Agencies publish all Request for Proposals (RFPS) in the HHS
Accelerator System.

* Prequalified providers approved for relevant Services are “Eligible
to Propose” and submit proposals through the HHS Accelerator
System after procurements are released.

= Agencies receive and evaluate proposals in Accelerator then
award Contracts through the System.

= Accelerator Financials is being phased in and will enable
Agencies and vendors to manage budgets, invoices and
payments.



HHS Accelerator System Overview:

Backaround — NYC Agencies and Providers

85% of NYC’ s Client and Community Services are delivered by Providers
selected through the competitive procurement process

Client and Community Services

Agency Fiscal 2013 Fiscal 2012 Fiscal 2011 Fiscal 2010
Count Value Count Value Count Value Count Value
ACS 414 $2,266,525,254 623 $483,726,079] 1,060 $3,731,400,966( 1,284 $1,593,021,645
CJC 106 $143,129,042 106 $213,827,659 77 $325,202,166 132 $247,731,473
DFTA 1,495 $489,533,776 1,533 $257,728,261| 1,484 $168,830,926) 1,714 $322,686,771]
DHS 164 $787,779,445 147 $1,165,011,650 164 $997,711,759 180 $478,700,446
DJJ 19 $12,705,654
DOC 14 $12,127,625 11 $3,776,910 17 $4,349,348 29 $4,251,219
DOHMH 442 $754,851,869 522 $303,212,866 687 $914,729,427) 1,282 $345,836,552
DOP 20 $10,886,095 22 $16,748,392 5 $3,911,663 3 $502,306
DSBS 107 $18,386,216 120 $48,418,596 141 $73,626,525 157 $36,026,344
DYCD 2,572 $433,541,864 2,780 $194,590,520] 2,182 $228,514,357[ 2,690 $226,370,751
HPD 44 $6,814,473 137 $11,001,447 104 $6,428,305 186 $68,607,845
HRA 176 $550,192,666 212 $259,593,228 328 $700,053,359 153 $387,510,552
Total 5,610 | $5,477,207,457 6,213]  $2,957,635,609 6,249| $7,154,758,800 7,831 $3,725,016,658

Source: Mayors Office of Contract Services, Annual Procurement Indicators, 2013 publication.




HHS Accelerator System Overview

Background — Collaborative Solution Definition

Project

Partners Leaders

Advisors

ACS DOP
Mayor’s Office SE - Pite LGS OMB Al
. DFTA  HPD Law Accelerator
Leadership DHS  HRA Department DOITT Team
DOC  SBS
DOHMH

City Agency Leadership:
Each Commissioner has designated a senior official from procurement and fiscal to

participate. These liaisons meet at least monthly. They guide, provide feedback and prepare

their Commissioners for the bi-monthly Executive Steering Committee meetings.

Nonprofit Leadership via the Strengthening Nonprofits Task Force
A taskforce that meets quarterly to address ways to keep NYC’ s Nonprofit sector strong.

Participants include:

Archdiocese of NY*Asian American Federation*Black Equity Alliance*Blue Ridge
Foundation*Cases*COFCCA*Community Resource Exchange*FPWA*Hispanic Federation*Hudson
Guild*Human Services Council*Mayor’s Fund to Advance NYC/Greater NY*NY Immigration Coalition* New
York Community Trust*Nonprofit Finance Fund*Non Profit Coordinating Committee*Philanthropy NY*Public
Health Solutions*SAYA*SCO Family of Services UJA Federation*United Neighborhood Houses*United Way of
NYC

= Agency Liaisons
help shape approach;

= Contribute nuanced
and in-depth
knowledge of varied
procurement, payment
and oversight
processes; and

= Advise on content
development for the
initiative.

» Providers help to

influence
» Concepts
» Content and Approach
» Usability
» Taxonomy/CCS Catalog
» Design
» Ongoing collaboration
with hundreds of

organizations.

| SPEEDING PROCUREMENT & INNOVATION



HHS Accelerator System Overview:

Four Major Components, Released in Three Phases

The Document Vault helps to alleviate administrative burdens resulting from document exchange with
funders. The HHS Accelerator Application and Procurements management modules help to streamline
and modernize the competitive process. Financial components increase efficiency and accuracy.
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System Preview:

Homepage

Residents | Business | Visitor | Government | Office of the Mayor | | Email Updates

The NYC.gov ribbon is a standard

i b Text Size: A | A | A

a | frame for all New York City ¢ d € f g

websites. HHS Accelerator (E;%grnrl::ég]: Do‘(,:‘:mfnt Applications  Procurements Financials S ‘ @ ’

The Organization Information Welcome: William Dos, Heslth Care Provider
b [ tab allows updates and edits to : ®

. . K Provider Homepage
the organization's profile, e
The Document VaU|t tab g|VeS 7 Degcuments in your Document Vault 7 alerts remaining in your Alerts inbox

C | access to upload, view or share

0 User account requests requiring action

documents.

The Application tab contains the

Business Application. Your Current Organization Status: Approved RFPs you're eligible for will be released within 30 days
d | Information in this tab will Your Business Application Status: Approved RFPs you're eligible for have due dates within 30 days

populate in the Organization Your ergznization has O pending Service Applications REPs with draft or submitted proposals

and Document tabs_ Your organization has 4 approved Service Applications RFPs with proposals determined eligible for award

The Procurements tab contains Financials =
e | RFPs that organizations can Contracts pending registration Modifications and Updates pending submission

view and compete for, if eligible. Active Budgets Modifications and Updates pending approval

Budgets pending submission Modifications and Updates returned for revision

f The Financials Tab gives Budgets pending approval Inveices pending submission

access to budgets and invoices. Budgets returned for revision Invoices pending approval

Inveoices returned for revision

The icons re-directs users to:

1
Home -
] Documents Shared with your Organization NYC.ID Account Management

g Alerts - P~ No providers have shared documents with you at this time. This section Update your NYC.ID Name or Email.
Ly will become active once a provider has granted you access to 1 or more Update your NYC.ID Password
p v h -
Help - documents.

Update your NYC.ID Security Questions.

i If you'd like to grant Providers or NYC Agencies view-only access to your

documents, you can do so from your Document Vault.

Log Out —




System Preview:

Component 1 — Document Vault

Upload and share documents with other system users, including multiple
participating City Agencies, funders and partner organizations.

Types of Documents

Corporate Structure Documents m Tt A A A

ggg?;ll_if%?gmding length of terms)* HHS Accelerator ?;?3::1'12:&:3: Applications Procurements  Finandials S I @ i
Certificate of Incorporation*
Certificate of Insurance Form
Certificate of Occupancy or Place of Assembly Permit Document Vault @
Chief Executive Officer (CEO) Resume or equivalent*
Corporate By-Laws*

Welcome: Manager T Org-One, Provider TST Org 1

Manage documents loaded by your organization.

IRS Determination Letter* Filtered (|4t Upload | | L] Share @Un-Share All |§Un-Share by Provider
Lease or Rental Agreement Document Name & Document Type Modified  Shared Actions
Orgamzatlonal Chart* ] Board of Directors List or
Reference Letters 0  Board List Equivalent 08/08/2013 Mot Shared [Tneedto... v
. we. . [0 Bylaws Corporate By-Laws 08/08/2013  Not Shared I need to... v
Rlel ittt o cosem it I T —
Board Apoved Orgacalon SU0HE paizmionst | 0 i S oy vy
Independent Audit or Certified Public Account (CPA T
Review Report)*
IRS Form 990. {need 0. B
Policy Documents View Document

View Document Information

Fiscal Manual
Policy and Procedures Manual

Human Resources or Personnel Policy Manual.

Delete Document

*Documents required, as applicable, to do business with the City.



System Preview:

Component 2 — Application

Eligibility to compete determined through a two-part prequalification Application.

Text Size: A | A | A

m Organization  Document [Nt Procurements  Financials [ﬁ} @
HHS Accelerator Information Vault - ]

Welcome: WE PRovider Level Twe, TRN Pas: 3

Application 4y Return to Summary

Box turns blue to
Basics I :ﬂ Board . ) srvices Summa
= indicate completion .

Questions

Filinas Questions @

Pleas fll out the form below a5 sccurately as possible. This information vill determine what documents you re required to upload.
* Indicates required fields

New York State Attorney General Charities Registration

All charitable organizations operating in New York State are required by law to register and filz annuzl financial reports with the Attomey
General's Office. This includes any organization that conducts charitable activities, holds property that is used for charitable purposes, or
salicits financial or other contributions. Unless you are exempt, you must have an up-to-date New Vork State Attorney General Charities
Bureau [Charities Bureau) registration before competing to do business with the City of New York.

Click here for more information or to register

* Is your organization exempt from filing

with the Charities Bureau? e M
¥ Reasons for exemption: [ Religious Organization [ Educationsl Institution
Fratzrnal, Patriotic, Historical Societies
[ Secial, Alumni, Law [ chartered by the New
Enforcement Support Work State Board of
Organizations Regents
O Ralief aenindividual O other

Tax Filing

* Has your organization been determined

tax exempt by the Intemnal Revenue Service Select " * I nd icates

(IRS)?
* Is your organization current in its tax requlred
Hing(s)? \Se\ect v| ﬁeld

Financial Statements and Audit

* Has an independent certified public

accountant either reviewed your

organization's mest recent annual financial [Select v
statement or completed an audit?

* Does your organization file an A133,
Single Audit?

[Select v|

Service Application
Browse and search the Client and Community
Services Catalog to select services
Establish track record of service delivery.

prr——

m ‘rganizaton Docwnaent PRt Frocurements  Financas o =
NV e o e ® @ -

[ —————y

Business Application
» Establish corporate identity
* Record annual regulatory filings
» Board structure and policies.

Service Application B —

W Sericme Surnrery

Add Servi

There are 3 options

to demonstrate

service record:

. Contract/Grant

. Key Staff
Resume

. Statement

= |
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System Preview:

Component 3 — Procurements

Modify view of Procurements = Plan for upcoming
by clicking Filter Items button Texk size: A (I A procurements,
Organization  Docdment  Applications Procurements  Financials 7 some I|Sted
HHS Accelerator : %
Information Vault g .
. months in
Welcome: Manager T Org-One, Provider TST Org 1
advance of
Procurement Roadmép @ ..
anticipated
The Procurement Road piap displays the status of NYC Client and Community Services Procurements and allows you to filter on details such as your
. ) status, Agency and plénned RFP release dates. You may also sort the list by each column. release
Modify view of Fiter Ttems y | eurements: 84 SopTITEeY NN
Procurements 5 Procurement . Last Published Proposal Due  Contract
. o rocurement Title a Agency Provider Status Release Date . - y
by CIlelng on Status Date Date Start Date organlza‘tlon S
AG-TST-Family Temporary .
column Relief and Sunoort Proaram P° Planned Eligible to Propose  09/16/2013 09/18/2013 10/22/2013 04/01/2014 status for eaCh
headers to AG-TST-Food for Seniors ~ DFTA Planned Eligible to Propose 09/16/2013 09/17/2013 11/01/2013 07/01/2014 procurement
Sort AG-TST-Food Restaurant Proposals
and Enterprise Education ~ DOC . Did Mot Propose 09/16/2013 09/13/2013 09/16/2013 04/01/2014 1
(FREE) Program Recelved " Manage mUItIpIe
AG-TST-HomeBase DHS Planned Eligible to Propose  09/16/2013 09/18/2013 09/28/2013 11/07/2013 proposal S for one
AG-TST-Job Ready NY SBS Released Eligible to Propose 09/16/2013 09/13/2013 09/11/2013 09/16/2013
or more
AG-TST-Multi-Service
Centerllrlaintenance and HRA Released Eligible to Propose 09/16/2013 09/12/2013 09/11/2013 09/18/2013 procu rement(S)
Operation
AG-TST-NYC Excel DOP Released Eligible to Propose 09/16/2013 09/13/2013 09/13/2013 09/16/2013 ] S u b m I‘t p ro posals
i AG-TST-Representation and
Click Legal Support for Recently CIC Planned Eligible to Propose  09/12/2013 09/27/2013 11/01/2013 03/01/2014 th rou g h th e
Procurem ent Arrived Immiarants t
. : ‘ . . sysiem
Title links to AG-TST-Rickers Community ., Planned Eligible to Propose ~ 09/16/2013  09/17/2013  09/16/2013  09/17/2013 y
. . Building Leaders Program . .
dISpIay detalls AG-TST-Safe Connections . . . Prlorltlze Work
and access W DHS Selections Made Did Mot Propose 09/15/2013 09/13/2013 09/13/2013 09/16/2013 b d k
— ased on key
additional

screens dates.



System Preview:

Component 4 — Financials

Procurements Agency =
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Now live and available for

upcoming fiscal year.
o The City is phasing in use of this
module.
o Participating organizations will
receive notification when it is time to
use HHS Accelerator Financials.

Manage
o0 Budgets
o Invoices

o Payments

Enables a paperless process
and facilitates increased
accuracy in accounting

Interface with NYC’s financial
system of record.

SPEEDING PROCUREMENT & INNOVATION



HHS Accelerator Resources:

Public Website for Providers

The HHS Accelerator website hosts user guides and video demonstrations, along with
tips for system use and registration links for in-depth training.

HHS Accelerator

PRINTER FRIENDLY ~ EMAILAFRIEND  TRANSLATETHISPAGE TEXTSIZE: AA A

[y

HHS HHS Accelerator

Home

About HHS Accelerator Create Account

Document Vault

Afterlog in
will be des|
Application Store and Share Dashboang
o Documents
NYC Procurement Roadmap Naviga
. The top of]
Data Project “Buttons"
Trainings & R I View Contracting .
rainings lesources Oppol’tunltles ) !’
Frequently Asked Questions Pt smarthe W Clicking
e 53] access
Contact HHS Accelerator Gaining system access is easy. Designate an Administrator who must be the first to log (J'JHJ{'JJ : =
in using their NYC.ID. The Administrator will complete basic organization information Applic: n: Wl a
and add other users. Respond to RFPs. =
Onee your req HHS Accolor
WELCOME TO HHS ACCELERATOR
HHS Acc
The City of New York hosts the Health and Human Services (HHS) —_—
Accelerator System for providers that deliver direct services to clients and Quick Links Account Reql Th
communities to streamline and enhance management of procurement and 28
financial processes. > Mayor's Office of Contract -

Senices ok hare 2 Loy h
Your organization can now compete for funding and manage muliiple Nonprofit Management
proposals in one system. Resources & Training Once

sccount. To ag
Funding for Cultural & Arts s ol
Pragramming

Foundation and Corporate - Submitting the HHS Accelerator Application

Get started by creating an account and visit the NYC Procurement
Roadmap page to learn more about planned procurements. Request for
Proposals (RFP) documents may only be viewed in the HHS Accelerator

Funding Opportunities laa
Sysiem by organizations with approved HHS Acceleralor Applications. + Fundraising & Development tee )
Approved applications are also required to propose. Resources T ‘!

Federal Funding

NYS Charities Forms &
Resources

IRS Forms & Resources

stem (opens in a new window)

lerator
other user resources

Learn m
Sign up for training and

All materials can be accessed from the HHS T
Accelerator WebS'te Naw thatyou have successfully created s NYC.ID, you may request an HHS Accelerstar Account.

www.nyc.gov/hhsaccelerator



http://www.nyc.gov/hhsaccelerator

	Overview
	HHS Accelerator System Overview:�Introduction
	HHS Accelerator System Overview:�Background – NYC Agencies and Providers
	HHS Accelerator System Overview�Background – Collaborative Solution Definition
	HHS Accelerator System Overview:�Four Major Components, Released in Three Phases
	System Preview: �Homepage
	System Preview:�Component 1 – Document Vault
	System Preview:�Component 2 – Application
	System Preview:�Component 3 – Procurements
	System Preview:�Component 4 – Financials
	HHS Accelerator Resources:�Public Website for Providers

