FDNY STRATEGIC PLAN

GoAaL 4.0 INCREASE DIVERSITY

Improve significantly the diversity of the uniformed fire service by enhancing recruitment for
test administration.

Overview

The Department continues to strive to diversify its uniformed work force through the successful
recruitment, retention and promotion of young men and women of diverse backgrounds.
Increasing the number of young men and women of diverse backgrounds who take the open
competitive Firefighter examination is the most direct and effective way of increasing the overall
diversity of the uniformed fire service. An effective recruitment campaign has proven essential to
increasing the number of applicants from diverse backgrounds. Mayor Bloomberg approved $1.4
million for adding permanent staff and made one million dollars available for marketing and
advertising the FDNY recruitment campaign. The Department worked closely with the private
sector through the Arnell Group, a national branding and marketing firm, to assist with FDNY’s
marketing plan.

The Department has a full-time Director of Recruitment and Diversity, an Officer-in-charge and
has permanently staffed its Recruitment Unit. The main focus of the Recruitment and Diversity
Unit is to work with members of several FDNY membership organizations to develop new
strategies to reach out to and educate diverse communities about career opportunities in fire and
pre-hospital emergency medical services.

Objective 4.1 Continue targeted recruitment for future Firefighter civil service examinations
that focuses on recruiting young men and women of diverse backgrounds.

Background

Prior FDNY recruitment campaigns have been effective and the Department aims to build on the
success of those campaigns. The percentage of minorities entering the Fire Academy has been
increasing steadily since 2001. Between 1990 and 2001, just 6.6 percent of Probationary
Firefighters were minorities. By contrast, in 2002, the number rose to 10.8 percent and by 2005,
the number jumped to 17.4 percent.

Accomplishments

The Department developed and implemented an extremely successful recruitment campaign
leading to the Firefighters examination in January 2007. Unprecedented resources were utilized
to ensure success. Mayor Bloomberg allocated a base lined $1.4 million to the Department’s
Recruitment budget for staff and overtime for personnel working recruitment events and made
available an additional $1 million for the Department’s marketing and promotion of this
campaign. The Arnell Group contributed $2 million worth of creative, marketing and
promotional services toward the development of a first-rate marketing campaign.
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The FDNY’s massive grassroots campaign involved recruiters attending nearly 2600 events at
schools, sporting events, shopping centers and cultural festivals throughout the City. In the 2002
recruitment campaign, staff attended only 278 events. From this extraordinary outreach, FDNY
amassed a database of nearly 41,500 interested applicants for the Firefighter exam.
This compares to 23,000 in the database at the conclusion of the 2002 campaign. More than 67
percent of those in the current database of interested young people are minorities or women.

Virtually all of the 41,500 interested applicants in the database were contacted by FDNY
recruitment staff to encourage them to file for the exam. The final results reported by the New
York City Department of Citywide Administrative Services are enormously encouraging. More
than 29,500 people filed for the exam and more than 40 percent are minorities. That translates to
11,918 minority applicants who took that critical next step toward a firefighting career. Of that
number, 19.3 percent are African-American, 19.2 percent are Hispanic and 2.2 percent are Asian.
More than 1400 filers are women as compared to fewer than 800 in 2002.

These numbers compare very favorably with FDNY’s campaign prior to the 2002 Firefighter
exam. Today, more than 40 percent of filers are minorities; in 2002, 23 percent of filers were
minorities. This year, 19.3 percent of filers are African-American, as compared to nine percent in
2002. FDNY has made substantial progress and the Department will continue its work to ensure
that minority and female applicants take the written and physical exams and succeed on both.

In addition, in partnership with academic institutions, the Recruitment and Diversity Unit
researched and studied the complex issues regarding diversifying the work force, created a
comprehensive written plan and initiated a Department-wide training program. Ten members of
the fire service and EMS successfully completed the Enhancing Professionalism in the Workplace
train-the-trainer program and were certified as Department instructors. This diversity awareness
training program’s curriculum was developed and customized to the unique needs of the FDNY.
The training first was piloted to all upper-level managers. All Fire and EMS field personnel will
receive this training. Thus far, approximately 1850 Firefighters, 1340 EMS personnel and 390
managers and other staff have received this training. The FDNY also has increased the frequency
of the EMT to Firefighter promotional examination, which now is offered every 18 months.
The unit also has increased and enhanced the training and evaluation of the recruiters selected to
conduct outreach in the field.

Next Steps and Time Frame
In anticipation of the next Firefighter examination in January 2007, the Department will:

o Offer free tutorial courses to help prepare applicants for the January written exam.
The seven-week program will be offered at 15 locations in neighborhoods throughout the five
boroughs. The Department will train almost 100 FDNY Firefighters and Fire Officers to teach
these courses. Among the locations for tutorials are the George Washington Educational Campus
in Washington Heights and the FDNY High School in East New York.

e Continue to partner with John Jay College, which is providing a number of services for the
Recruitment Unit and test applicants.

e Conduct phone and mail outreach to advise applicants about the tutorial sessions.
The Department also will explore offering study materials on-line and on DVD.
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e Partner with New York Sports Club, which once again has offered free, six-month
memberships to its gyms for all exam applicants.

e Continue collaboration with membership organizations, including the Vulcan Society,
Hispanic Society and United Women Firefighters, to assist the Department with its
recruitment and retention efforts.

Lead Bureaus

e Administration
e Recruitment Unit

Objective 4.2 Develop and implement an ongoing, targeted recruitment campaign that
effectively maintains staffing levels and diversity of minority and female EMS
personnel.

Background

Historically, the Department has been successful in recruiting and retaining minorities and
women in EMS. The EMS work force — 2800 strong — is approximately 24 percent African-
American, 25 percent Hispanic, 2.5 percent Asian, 0.25 percent Native American and 25 percent
female.

Accomplishments

The Department currently recruits for EMTs and Paramedics on an as-needed basis to fill vacant
positions. For those EMS personnel who are interested in pursuing a career as a Firefighter, the
Department encourages EMTs and Paramedics to take the promotional examination to
Firefighter. The Recruitment Unit provides outreach to EMS personnel and preparation and study
groups, as well as physical training for the promotional examination. An important benefit of the
promotional examination from EMS to Firefighter is that it allows the Department to promote
from within, retain valuable personnel and assist in promoting diversity in the fire service.
However, this promotional opportunity also impacts the EMS work force, which loses skilled
EMTs and Paramedics with seniority. To address this issue, the Recruitment Unit plans to
commence a Yyear-round recruiting program and will be expanding outreach through new
initiatives.

Next Steps and Time Frame

e Expand outreach for EMS recruitment, starting January 2007.
¢ Initiate new EMS recruitment marketing strategies, starting March 2007.
¢ Initiate a year-round recruitment program for EMS personnel by March 2007.

Lead Bureaus

e Administration
e Recruitment Unit
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Objective 4.3 Continue to expand outreach and mentoring efforts in diverse communities
throughout the City and increase the visibility of FDNY career opportunities in
firefighting and emergency medical services.

Background

In order to promote and increase the visibility of the FDNY in diverse communities across the
City, the Department must increase its participation in local youth activities and reach out to
young men and women of diverse backgrounds. This effort will enable the Department to
increase the potential number of diverse applicants from the five boroughs who have an
understanding of the benefits of a firefighting career and make the FDNY more representative of
the population and communities it serves.

Accomplishments

Since July 2005, the Recruitment Unit participated in nearly 300 grassroots events, including
visits to local schools and community events throughout the five boroughs. The Department
initiated and expanded the Exploring program, a career education program for high-school-aged
young men and women. The number of Exploring posts increased to 11, with approximately 120
students participating in each of the five boroughs. The Exploring Program introduces young
people to Fire Department careers by teaching them skills and responsibility and providing
information on fire safety and educational requirements to become EMTSs, Paramedics and
Firefighters. In 2004, the FDNY established a special high school within Thomas Jefferson High
School in Brooklyn. The Recruitment Unit has assigned a staff member to work at the school
three days each week during the academic year. Each year, a new freshman class is added and
the school will have full enrollment of approximately 400 students by the beginning of the 2007
school year.

Next Steps and Time Frame

e Establish a standardized formal curriculum for the Exploring program to include hands-on
training in fire service procedures and regular visits to the Fire Academy, Randall’s Island,
and the EMS Academy, Fort Totten, Queens.

e Continue Saturday education program at Fort Totten for FDNY High School students and
implement improved recruiting program for new students.
Lead Bureaus

e Administration
¢ Recruitment Unit
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