FDNY STRATEGIC PLAN

FDNY KeY GoAaLsSAND OBJECTIVES 2004-2005

r each of the six key goal areas, the Strategic Plan maps out the specific objectives for
achieving that goal. This section describes why each objective is of the highest priority
and what the FDNY will accomplish during the next two years. It is anticipated that the
majority of the primary objectives described in detail can be accomplished in 2004-2005.

Under each objective, the “Background” section describes the context and critica need the
objective seeks to address. The “Accomplishments’ section describes the work already
completed to meet the objective. The “Next Steps and Time Frames’™ section describes the
specific work required during the next two years to complete each objective. The “Lead Bureau”
section identifies the Department bureau designated to take responsibility for each objective

related to the six major goals.
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