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Exhibit 3
FIRE OPERATIONS STAGING TIMELINE

Note: E= Estimated, CWTC = City Wide Tour Commander; COD = Chief of Department
Source: Dispatch tapes and transcripts; interviews

Time
(September 
11, 2001) 8:46 8:54 (E) 8:57(E) 9:16 (E)

Event

Alarm 
trans-
mission

Staging 
area 
command

Staging area 
location

AA Flight 11 
hits WTC1

2nd

alarm 
3rd

alarm 

Incident 
staging 
area 
designated 
at West & 
Vesey St.

10-60 
alarm 

5th

alarm 

CWTC 4E  
assumed 
command at 
West & Albany

2nd alarm

UA Flight 
175 hits 
WTC2

9:03 9:39

Dispatch 
staging 
established at 
Brooklyn-
Battery tunnel

Second 
5th alarm 

Third 
5th

alarm 

Incident staging 
area designated 
for WTC2 at 
West & Albany 
St.

Units 
deployed to 
West & Vesey

COD 
requests 
staging area 
chief for West 
& Vesey St

9:479:00
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Exhibit 3
FIRE OPERATIONS STAGING TIMELINE (CONTINUED)

Note: E = Estimated
Source: Dispatch tapes and transcripts, interviews

Time
(September 
11, 2001) 10:05 (E) 11:10 (E) 11:17 (E)

Event

Alarm 
trans-
mission

Staging 
area 
command

Staging area 
location

Radio 
transmission 
indicates 
Brooklyn 
Battery 
Tunnel has 
collapsed

South tube 
of tunnel 
announced 
to have 
collapsed

Bomb threat 
in Battery 
Tunnel

Dispatch staging 
area moving to 
Brooklyn Bridge

Units continue to 
stage at Brooklyn 
Battery Tunnel

Dispatch 
immediately 
informed tunnels 
are safe and 
available

Bomb threat 
immediately 
cleared

Dispatch staging 
area maintained 
by Brooklyn 
Battery Tunnel

Dispatch 
quickly 
informed 
tunnel did not 
collapse, dust 
from WTC2 
filled tunnel 
completely

11:13 (E) 11:19 (E)

Dispatch staging 
area moved to 
Brooklyn Bridge

9:59

3rd

alarm 
dispatch 
staging 
area

WTC2 
collapses

9:55 10:29

WTC1
collapses




