Exhibit 2

FIRE OPERATIONS COMMAND AND CONTROL TIMELINE

Time
(September
11, 2001) 8:46 8:54 (E) 9:00 9:03 /7 9:39
@ // _____
Event AA Flight UA Flight
11 hits 175 hits
WTC1 WTC2
Alarm 2nd  3rd 10-60 5th 5th 2nd
transmission alarm alarm alarm alarm alarm alarm
(WTC2)
Change of D1 arrives CWTC 4D COD
command and arrives and arrives and
assumes assumes assumes
incident incident incident
command command command
Command Established Established CWTC 4B
post status in WTC1 recommends  on West St establishes
lobby by B1 remote opposite operating
command post WTC1 by postin
operation COoD WTC2

Note: E= Estimated, B = Battalion Chief, D = Division Chief, CWTC = City Wide Tour Commander, COD = Chief of Department

Source: Dispatch tapes and transcripts, interviews
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Exhibit 2

FIRE OPERATIONS COMMAND AND CONTROL TIMELINE (CONTINUED)

Time 10:32-11:28 (E)
(September o« o . | N 1 18
11, 2001) 9:47 9:55 9:59 10:29 10:35 (E) L \//1,7.21 18.00_(5)
Event WTC2 WTC1 WTC7
collapses collapses collapses
Alarm 5th alarm 3 alarm
trans- (West dispatch
mission and staging
Vesey) area
Change of D6 en Car 5 CWTC 4A CWTC 4C
command route assumes assumes assumes
assumes incident incident incident
incident command command command at
command West and
Chambers
Command West St Moving north Established Re- Estab- Two more West and
post status command  of incident on at Park Row established  lished at  posts estab- Vesey St.
post West St. and Vesey West and West and lished at designated
destroyed  (toward St. by D6 Vesey St. by Chambers Liberty St. as
Chambers St.) Carb Sts. by and at command
CWTC 4A Church St. post

Note: E = Estimated, D = Division Chief, Car 5 = Executive staff designation, CWTC = Citywide Tour Commander
Source: Dispatch tapes and transcripts; interviews
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