Exhibit 18

EMS PLANNING AND LOGISTICS TIMELINE

Time
(September ) ) ) ] i
11, 2001) 8..46 9:03 9:59 10:29 1:35¢€6)
Event AA Flight UA WTC2 WTC1
11 hits Flight collapses collapses
WTC1 175 hits
WTC2
Planning Assist. Chief of EMS Ops Chiefs Assist. Chief of
event coordinates with incident face-to- EMS Ops and
commander in the lobby face Tour 1 Chief
of WTC1 meeting at  establish EMS
Embassy liaison at One
Suites Police Plaza
Logistics Div. 4 Chief Logistical supplies
event initiates informal begin to arrive from

pre-staging of
logistical units
(i.e., borough

supply, MERV
vehicles)

external support at
Chelsea Piers and
Ferry Terminal

Note: E = Estimated
Source: Interviews, dispatch tapes
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Exhibit 18

EMS PLANNING AND LOGISTICS TIMELINE (CONTINUED)

Time
(September 12:45(E) 17:00(E) 17:21  19:00(E)
11, 2001) -
Event WTC7 Implementation
collapses of ICS structure
Planning .
event 2nd face-to-face Formal planning
meeting of operation formed
chiefs and within ICS
command post framework
Logistics EMS EMS coordination Identification Formal logistics
event Operations at with NYS DOH of logistical operations formed
One Police Regional Emergency issues at within ICS
Plaza initiate Preparedness incident site framework
inter-agency Director at One Police
logistical Plaza ESF8 EOC*

coordinator

established

* ESF8 EOC is Emergency Support Function 8 (health and medical to Federal Responds Plan) Emergency Operation Center

Note:E = Estimated

Source: Interviews, dispatch tapes
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