Exhibit 12
EMS COMMAND AND CONTROL TIMELINE

Time
(September
11, 2001) 8:.46 8:48 8:51 8:53 9:01 9:03 9:07 9:10(E) 9:20(E) 9:23 _
Event AA Flight 11 10-40 UA Flight
hits WTC1 trans- 175 hits
mitted WTC2
EMS Incident Conditions Assist. Assist. Chief of Div. 3 Chiefin Div. 3 Chief  Tour 1 Chief
command confirmation 042 arrives Chief of Chief of EMS WTC1 lobby arrives at transfers
events and EMS Ops EMS Ops Ops assigned as West Street  responsibility
establishes arrives assumes arrives operations chief incident to Div. 3
EMS command at and reports to command Chief
command incident  incident post
command post
EMS Located Assist. Chief of Tour 1 Chief arrives Assist. Chief of
Command outside EMS Ops and establishes EMS EMS Ops
post status WTC1 moves into liaison position at moves to
lobby; incident command incident
coordinates with post on West Street command post
Fire at West Street

Note: E = Estimated, AA = American Airlines, UA = United Airlines
Source: EMS interviews, dispatch tapes and transcripts 139




Exhibit 12

EMS COMMAND AND CONTROL TIMELINE (CONTINUED)

Time
(September
11, 2001) 9:59 10:09(E) 10:29 10:35(E) 10:59(E) 11:00(E) 11:15(E)
Event WTC2 WTC1
collapses collapses
EMS EMS Chief face-to- Dispatch unable Planning
command communications face meeting to contact chiefs, Chief
events operations officer at Embassy Div. 2 Dep. Chief assumes
recommends Suites prepared to EMS
command be assume command
transferred while command at
resources regroup Brooklyn Bridge
EMS West Street EMS . Assist. Chief of EMS
o established
command incident command . Ops and Tour 1 EMS
liaison at new .
post status post becomes incident Chief en route to one
non-operational command post police plaza to
and forced to of West & P establish inter-agency
relocate communications
Chambers

Note: E = Estimated
Source: EMS interviews, dispatch tapes and transcripts
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Exhibit 12

EMS COMMAND AND CONTROL TIMELINE (CONTINUED)

Time
(September
11, 2001) _ 11:20(E) 11:30(E) 11:46(E) 11:48 11:58 12:05(E) 14:00(E)
Event
EMS EMS command EMS Div. 2 Dep. Contact between EMS command EMS command, Div. 3 Chief
command requested face- presence Chief assigned One Police Plaza conducts roll call FOC and RCC assumes EMS
events to-face meeting esta- as communi- and dispatch for chief location informed of command at West &
but not ack- blished at  cations officer, established and sector chiefs activities Chambers
nowledged One Police 3 additional operation at One Police
Plaza officers Plaza
assigned safety
responsibility
EMS
command

post status

Note: E = Estimated
Source: EMS interviews, dispatch tapes and transcripts
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Exhibit 12

EMS COMMAND AND CONTROL TIMELINE (CONTINUED)

Time
(September
11, 2001) 17:00(E) 17.21 18:00(E) 22:00(E)
Event WTC7
collapses
EMS 2nd face-to-face EMS liaison
command meeting of EMS assigned to
events chiefs incident
command
post at West
& Vesey
EMS Incident EMS command EMS command
command command maintained at moved into NJ
post status post moved West & Chambers command vehicle
to West & at West &
Vesey Chambers

Note: E = Estimated
Source: EMS interviews, dispatch tapes and transcripts
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