Exhibit 11
FIRE OPERATIONS PLANNING AND LOGISTICS TIMELINE

8:46 8:54 9:00 9:03 9:11 9:39 9:47 9:55 9:59
Event AA Flight UA Flight WTC2
11 hits 175 hits collapses
WTC1 WTC2
Alarm 2dalarm  3alarm 5% alarm 5thalarm 2™ alarm 5% alarm 3dalarm
transmission (WTC-2) (West & dispatch
Vesey) staging area
Planning B2 assigned Field Com Field Com
as Comcord begins to unit
maintain destroyed
status
Logistics
< RAC, Mask Service Unit, Tac Unit and >
High Rise Unit provided limited logistics
infrastructure

Source: Dispatch tapes and transcripts; interviews 135




Exhibit 11

FIRE OPERATIONS PLANNING AND LOGISTICS TIMELINE (CONTINUED)

10:29 2:00 (E) 9/12-9/13 9/14-9/15 9/18
Event WTC1 First inter-
collapses agency
coordina-
tion
meetings
Alarm
transmission
Planning Roll call FDNY chief of * FDNY task force FEMA teams FDNY/FEMA FEMA begins
started but staffing begins established for begin fly-outs ~ start incident action
incomplete coordinating incident response for thermal production of plans based on
resources ¢ Battalion chief images sector logs daily meeting
Phoenix unit assigned as planning for
begins leader with a small dqcument—
mapping efforts support staff ation of effort
Logistics Fire Prevention * |nitial FDNY coordination with Deputy Chief
Inspector helped external agencies for services assigned as

survey buildings
and unit
regulations for
hazardous material

support (e.g., Salvation Army,
Red Cross, FEMA Medical)
Initial coordination with OEM to
coordinate support activities

logistics leader

Source: Dispatch tapes and transcripts; interviews
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