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2.1.1 ACTIONS TAKEN AT FIRE TRAINING ACADEMY TO ADDRESS MRSA ISSUE 
 

We are seriously concerned with the recent cases of MRSA among the current class of probationary 
firefighters at Randall’s Island and have acted aggressively both to understand how this occurred and to do 
everything possible to eradicate the problem.  Our Bureau of Health Services (BHS), in collaboration with 
infectious disease specialists from the city’s Department of Health (DOH), are working together to make sure we 
are taking every appropriate action both to treat those who have become ill and protect all personnel who train, 
work or visit the Academy.  We want to share with you all the information we have about this situation, as well as 
the actions we have taken thus far to address the problem. 
 
Key facts about this issue: 

 More than 20 Probationary Firefighters have developed infections and have required medical leave and 
treatment (antibiotics).  Most of these cases have been determined to be MRSA. 

 In every case but one, the infections developed at open knee wounds. 

 The wounds occurred primarily during training exercises (either PT calisthenics or during an evolution 
called “Motivation Alley”, where probationary firefighters advance and operate hoselines).  The Motivation 
Alley evolution was being performed on an asphalt surface which, even with bunker gear, was resulting in 
cuts, scrapes or abrasions on the knees of trainees. 

 
As the number of members developing infections grew, we took the following initial actions to address this 
problem: 

 On-site medical evaluations of every probationary firefighter for open wounds;  

 The assignment of a medical professional to be present daily to assess and assist trainees with proper 
wound care; 

 Change in the training regimen to avoid knee wounds/scrapes which have been the source of infection 
spread by: 

o Halting the Motivation Alley evolution until we obtain protective rubber mats to cover the asphalt 
surface, and 

o Mandating that all probationary firefighters don knee pads for any activities involving crawling on 
knees, including evolutions and PT. 

 We reemphasized that no one should share personal articles of clothing, bunker gear, towels, razors, 
soap bars, etc., and 

 Performed enhanced cleaning/disinfecting of both high-risk areas as well as PPE used by trainees. 
 
We are now taking additional measures to address this problem, with a plan of action that commenced this week 
and will continue through the Labor Day weekend: 

 All physical training activities at the Academy are cancelled through next Monday. 

 An environmental/specialty cleaning company is disinfecting all high-risk areas of the training academy 
with an EPA-approved disinfectant/bleach product.  The areas will include all locker areas, showers, 
bathrooms, bunker gear storage room, auditorium, etc. 

 All Probationary firefighter PPE has been collected (bunker gear, hoods) and will be laundered over the 
next few days using an EPA-approved product proven to kill MRSA bacteria.  The cleaned and 
disinfected PPE will be returned to the Rock next Tuesday and Wednesday prior to the resumption of 
physical training. 
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 Any probationary firefighter who still has open wounds will not participate in physical training/PT until such 

wounds are healed. 

 All probationary firefighters and instructors at the Academy will be given an anti-bacterial product called 
HIBICLENS for daily home use, to further reduce the chance of infection/spread of MRSA.  We expect to 
issue this product next week. 

 
The Department has previously dealt with several MRSA cases in firehouses, and has produced detailed 
information on MRSA including how to take precautions to protect yourself from infection.  This information is 
available on the DiamondPlate website, and we encourage you to review it. 
 
Our top concern is to protect the health and safety of every member of this Department.  We take that 
responsibility very seriously, and we are confident these actions, taken in consultation with BHS and infectious 
disease experts at DOH, will help eliminate this problem and avoid future recurrences at training. 

 
 
 
 
By Order of: Daniel A. Nigro, Fire Commissioner 

 Edward S. Kilduff, Chief of Department 
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