WEEKEND WALKS 2018

Partner Meeting - 2/20 + 2/28/2018 1



2017 IN REVIEW

NYCDOT Partnered with 50+ organizations creating 115 events with car-free programming
13+ miles of NYC streets were transformed into programmable public space, equivalent in
length to the island of Manhattan tip to tip

With multiple events in Staten Island, Weekend Walks once again returned to a true 5
borough program

Approx. 225,000 NYers attended a Weekend Walk in 2017
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WHERE WERE

WEEKEND WALKS?

Borough # of WW

Manhattan 9
Brooklyn 20
Queens 11

The Bronx 11

Staten Island 3

Legend
—— 2017 Weekend Walk
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ADVERTISING + OTHER OUTREACH

For the first time in 2017, the WW program took
a strategic approach to advertising. These
efforts will be increased in 2018!

— Bus Shelters

e | ¢ ik SR G — 50 shelters, ads running from 5/8-6/4
Taing vour NI 1B A 8 — Bike Parking Shelters
[ =F ¥ Pamr s — 19 shelters, ads running from 5/8-
6/30

— LinkNYC Kiosks
— 1746 kiosks, ads running from 5/8-
6/4
— Sl Ferry Terminal (Whitehall)
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WEEKEND

WALKS

B Taking your
B neighborhood
to the street

—  On display from 4/24-6/30

—  WW Website on nyc.gov

—  Over 9000 views 1/1-10/31

—  WW Palm Card

— 2500 printed

— Press Release

- 4/22/2017 (Earth Day)



SOCIAL MEDIA PROMOTION — NYCDOT HAND
e

Instagram
— 6 total posts
— 636 total likes

Facebook

— 8 total posts

— 101 total likes

— 63 total shares

— 100+ Facebook events

Twitter

— 44 total tweets

— 325 total likes

— 2009 total retweets

— 213748 total impressions
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WHAT ARE WEEKEND
WALKS?

Multi-day, multi-block
temporary street
closures

Promotes streets as
programmable public
space

Supports local
businesses and
community based
organizations

Red H
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WHAT ARE WEEKEND
WALKS?

— Pedestrianized,
commercial street

— NO exchange of money
of any kind (cash,
credit cards, bitcoin,
etc.)

— Retail + restaurants al
fresco

— Programming

— Cross streets remain
open to traffic

Songkran Weekend Walks
Thai Community USA, Woodside, Queens
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WHO DOES WHAT?

NYCDOT

— Provide limited funding

— Deliver moveable furniture and
other amenities

— Connect partners to
programming opportunities
where possible
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Partner

Dialogue with CB, NYPD, and
other city agencies about events

Apply for SAPO Permit (new in
2018)

Provide licenses, site plans, run
of show, agreement, invoices,
etc. per DOT/SAPO deadlines

Promote events at the local level
Execute events



Exhibits & Procedural Forms

Partner Agreement

— Simplified agreement with DOT
— Ability to include sponsorships

— Includes additional required city
forms (financial, etc.)
— Fill out very carefully + accurately!
— Agreement must be notarized

— All Partner Agreement Packets = B
are due by March 157 Sk
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Partner Agreement

e VerewrT ol NYC Doing Business Data Form
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Partner Agreement Wedia Example
Sponsorships WW fogo
— Event titles must include “Weekend

Walks” Event info
— Must feature the WW logo (provided

as .jpg or .ai)
— Partner sponsors subject to DOT

approval Graphic
— Sponsor recognition no more than T—

10% of visible area p - mw@s P—
— No tobacco or alcohol sponsorship g?g%m:ffsiggg
— No advertising area)
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Asian Pacific American Heritage Month WW
Chinatown BID, Chinatown, Manhattan
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Getting your SAPO permit
E-Apply (nyc.gov/cecm)

— You are the applicant (new in
2018)

— DOT as Event Sponsor, you are
Event Producer

— Different locations, different
SAPO application

— Questionnaire—fill out carefully!

— Refer to the how-to guide for
applying for a SAPO permit

MICHAEL P. CAREY

EXECUTIVE DIRECTOR

MAYOR'S OFFICE OF CITYWIDE EVENT
COORDINATION AND MANAGEMENT

DAWN TOLSON
DIRECTOR
STREET ACTIVITY PERMIT OFFICE

THE CITY OF NEW YORK
253 BROADWAY, 6TH FLOOR,
NEW YORK, N.Y. 10007
TEL: (212) 788-002§

April 21, 2017

PERMIT TO CONDUCT STREET ACTIVITY

Event ID#: 332584 Event Dates:  04/22/2017 to 04/29/2017
Event Name: Songhkran Weekend Walks Event Hours: 11:30AM - 6:00PM
Event Type: Weekend Walk

Location: WOODSIDE AVENUE between 75 STREET and 77 STREET

Recurring Days  Permit valid for two (2) days only 4/22/17 & 4/29/17.

Notes/Remarks:

Remarks/ Permit valid with attached site plan and run of show. 15FT. EMERGENCY LANE MUST BE
Restrictions: PROVIDED AT ALL TIMES. Permit valid with sitemap & run of show.

Setup Date: 04/22/2017 Setup Hours: 9:00AM
Breakdown Date: o04/29/2017 Breakdown Hours: 7:00PM
Permittce: DOT/Thai Community USA NYC / Qi Will Ine.

Applicant: NYC DOT Andrew Ronan

Phone: W: (212) 839-6577 C: (347) B52-8206

For All Permits:
5 ft unobstructed sidewalk must be provided for pedestrians ot all times
15 ft emergency lane must be maintained on all roadways

Vehicles may not be used in place of barricades to close streets

Authorized Signatre and Seal
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Getting your SAPO permit

Additional docs needed for:

Type Requirements _

Bouncy Castle and
amusement rides

DCA vendor license +
insurance ($1M)

Food

DOHMH license

Generator FDNY/DEP
Amplified sound NYPD Precinct
Stage (depending on | DOB

size)

Alcohol SLA

Animals DOHMH/Insurance

Upload docs onto E-Apply

List is non-exhaustive—other
items may be needed

Must provide all
documentation 2 weeks before
event—failure to do so can
result in the denial of your
permit
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GETTING YOUR SAPO -
The Reor Wee¥eny WK On Street: Cof Fee Avenue

Event Name:

PERMIT Event Date(s): “}/5{ ‘Z/H 9\] o J’.Soa‘wwsl Between: 1t Sheer
Organizing Partner: _ Wariys (realesr BTD°  And: 5™ Gres)

Site Plan

5th Street

@ B @ ot

o 2 & &

» o 7] &

= ° - =
c

g g 3 5

Car Free Avenue Car Free Avenue Car Free Avenue

— Must provide + clearly
indicate a 15’
emergency lane

— Template provided— » ..‘ui,..,'..p . “

L/
.tcllars * #

you are required to X hd |
use the DOT issued R

template this year

Car Free Avenue

1st Street
2nd Street
3rd Street
4th Street
5th Street

nyc.gov/dot



GETTING YOUR SAPO
PERMIT

— Put on your organization’s
letterhead (include SAPO ID #)

— An hour by hour breakdown of
event

— Must reflect set up + break
down times

— Include event name, date(s),
time, location
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World’s Best BID
123 Main St, Unit 56

Bronx, NY 10458

T718-555-2321

The Best Weekend Walk - Run of Show

7/4. 8/11, 9/16/2018 (Saturdays)

Car Free Ave btwn 1% Street and 5% Street, Bronx

Time Action

8:00am Street closes to traffic,
barricades put up

10:00am Delivery of DOT table and
chairs, stage set up, bouncy
castle set up, organizations
begin to arrive

11:30am Sound check on stage, final
check in before event begins

12:00pm Event begins

1:00pm Zumba class starts on stage

2:00pm Dance performance begins on
stage

2:45pm Arts and crafts demonstration
on kids activity zone

3:00pm Band performance begins on
stage

4:00pm Event events, break down
begins

5:00pm Street opens to traffic,
barricades taken down

5:30pm Pick up of DOT tables and

chairs, remaining items also
picked up
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Live Hollstic

— ) Chiropractic

Iy

3 Ave Summer Strolls
Merchants of 3" Ave, Bayridge, Brooklyn




$$$ Funding Provided $$$

Scaled funding”

Block Days
(# blocks x # days)

Funding Amount

1 day (4 blocks min) | $4,000
4 - 6 block days $6,000
7 - 9 block days $8,000
10+ block days $10,000

*Subject to change

Need to know:

Scalable by number of “block
days” your events are

Funding can be applied to wide
variety of uses to accomplish
event production

MUST use DOT-provided invoice
templates

Meeting deadlines are critical in
order to get paid

19



$$$ Getting Paid $$$
I

Submit first Host your events Submit final
invoice for 25% of invoice for 75% of
total budget 45 budget within 10
days in advance days of last event
Invoice # 1 Invoice # 2
— Bill DOT for 25% of — BIill DOT for

remaining 75% of
budget

— Event description

— 8 images from
event

total budget

— Preliminary site
plan + run of show

Red Hook Walks, Brooklyn
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$$% Getting Paid $$$ - Invoice Template 1

[INVOICE MUST BE ON YOUR ORGANIZATION'S LETTERHEAD]

Purchase Ores 8 Dt

o = Pobiic Space Un

Weekend Walks Site Plan s

Ewen Trie: Yous Weekead Wak Event [ Bates
Decription T et
Weekerd Waks Event 2007 51,500

TOTAL DUE: 51500 5150000
Sagrature Date

1

[Ovganization Letterhea]
[Kame of Evart]
[Bayis), Datels) and Times] on [Location]
PROPOSED WEEKEND WALKS EVENT TIME LINE

Saturday, May 16
10:00am - Volunteers and staff begin event set up

Barriers to Intersections

Tables and chairs to predetermined locations.

Set up stage and sound system

Receive sod delivery
12:000m - Event boging

Iug Band parfarms en main stage (20 minse sot)

Yoga class 1 0t 17" Street and 5™ Avenue (45 minutes)

Cooking Demanitrations outs

Dokhn Kitchen (30 minutes)
Zumba Class 1 at 127 Street and 5™ Avense

1:00pm - Kabukl Theater performance on main stage (30 minutes)
Yoga Class 2at 17" Street and 5™ Avenue (45 minutes)
Ovagami Workshop for Kids at 18 Street and 5™ Avenue

Zumba Class 2 at 127 Sereet and 5™ Avenue

1:30pm - WP cted olficials greet crowds at Mainstage

2:00pm - PS111 Chisdron's €

Fiss 6 iR SR
Voga class 3 0t 17" Street and 5™ Avenue (45 minutes)
Zumba Class 3 st 127 Street and 5 Averise

300pm - Senlor Center Dance Troup on main stage

Yoga class 4 at 17 Street and 5 Avenue (45 minutes)

Invoice Packet |
25% Reimbursement Amount
Site Plan (preliminary)
Run of Show (preliminary)

Must fill out template exactly as directed!!!
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$$$ Getting Paid $$$ - Invoice Template 2

[INVOICE MUST BE ON YOUR ORGANIZATION'S LETTERHEAD] | | e e ooy iland Busherfest 2006
NVOICE
Wnwice Musber: 0002 Purchase Deer B Oate: «

uuuuuuuu

Invoice Packet 2
— Remaining 75% Reimbursement Amount
— Event Description in 1- 2 paragraphs
— 8 images from Event



Positively 8t Street
The Village Alliance, Greenwich Village, Manhattan




MAKING IT HAPPEN

Event Logistics

— Tables/chairs
delivered by DOT day
of event

— Promotion
— Start early!

— Paid social media
proved to be a
good investment
for other partners

— Programming

E 204 St/Bainbridge Ave Merchant Assoc. WW |
Bainbridge Ave, The Bronx |




Some Programming Elements

Dance Yoga

Rock Wall (NYPD) Games

Reflective of NYC's
unique neighborhoods

Diverse in offerings

Responsibility of partner
to execute

Accessible for all NYers

Furthers the notion of
streets as public space




NYCDOT Programming (Availability TBD)

Trucks Eye View

— Uni Project carts

— ThriveNYC - Friendship
Benches

— 2018 availability TBD
— Further details to come

Street Ambassadors
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WEEKEND WALKS

— Partner Agreement
ASAP

— Apply for SAPO permit
by 3/15/18 C.0.B.

— Forward us
confirmation

— Begin dialogue with

NYPD, CB, + businesses

— Deadlines will be strictly
enforced

Two Bridges Weekend Walks
Two Bridges Neighborhood Council, Manhattan

27



Rockaway Freeway
Rockaway Waterfront Alliance

, Rockaways, Queens
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WEEKEND WALKS — 2018 TIMELINE

Feb 15th March 15t

All agreements
Meeting # 1 due

Partner

Dec 1st
Final Weekend
Walk

Early March
SAPO Application
Deadline

I
April 15t
First Weekend
Walk

June 30th
Fiscal year
‘18 ends,

‘19 begins

29



NYCDOT Public Space Unit

City Bench City Racks

#improvingNYCstreets

Bike Corrals

30



THANK YOU!

kgorman@dot.nyc.gov
weekendwalks@dot.nyc.gov
212 839 7214 (office) or 646 927 9155 (cell)

NEW_YORK CITY

You

NYC DOT NYCDOT nyc_dot NYCDOT
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