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iNCrEASE CAPACiTY FOr PlANNiNG, rESEArCh, AND COMMuNiCATiONS

G
LO

B
A

L
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E
A

D
E

R
S

H
IP

External Affairs BCs—	Create communications working group

—	Identify and develop marketing campaigns 
with Dept. staff and outside experts 
to promote safety and sustainable 
transportation

—	Issue RFP for ad agencies to create 
campaign content and adopt criteria to 
measure campaign efficacy

Create strategic 
communications 
strategy

iMPlEMENT AGENCY wiDE PrOjECT MANAGEMENT PrOCEDurES

HR and Facilities NYCOMB—	Created new units, Public Plazas, and 
Urban Art and Design

—	Enhance and align strategic planning and 
alternative fuels units with new division 
strategies

—	Incubate new projects and spin-off into 
operational units

build staff capacity 
of division of Planning 
and Sustainability

Commissioner’s 
Office

FD/C,
NYCOMB

—	Inventory major research activity within the 
Department, compile, and distribute

—	Initiate symposia featuring DOT personnel 
and guests, both within the department 
and in conjunction with other institutions-
agencies & universities

—	Develop forward looking research agenda 
and begin outreach to universities to 
explore collaboration

Elevate the profile of 
research in policy and 
operations

PMO Planning and 
Sustainability, 
Finance, 
Commissioner’s 
Office

Improve federal 
aid process

—	Created office of project management and 
develop scope of work 

—	Initiate study of project management and 
delivery issues through a series of case 
studies

—	Implement preliminary recommendations 
from case studies

—	Identify appropriate project managers and 
enroll staff in certification coursework

—	Initiate project management tracking 
systems 

—	Streamline design, procurement and grant 
administration process for on-schedule 
project and service delivery

Analyze project 
and portfolio 
management 
throughout the 
department

Lead 
Divisions

Actions 2010 AnD beyonD2007–2009 supporting 
Divisions or 
Agencies

Action 
outside
Dot

OvErhAul DATA COllECTiON
MIS Planning and 

Sustainability, 
PMO,
Traffic

—	Develop and implement data tracking 
strategies for congestion relief and BRT

—	Conduct public life surveys at  
selected spots

—	Standardize methodology for counting 
cyclists in NYC

—	Scale up and develop mode share estimates.

—	Develop more public life surveys

Develop data 
collection needs 
and plans for new 
priorities

PMO Mayor’s Office 
of Operations

—	Review key agency-wide, divisional, and city 
transportation performance measures 

—	Create new internal performance measures 
where necessary and a means of collecting 
and reporting additional data

—	Align Citywide Performance Reporting 
indicators with new agency initiatives

Create new 
performance 
measures 

MIS NYPD, 
NYSDOT

—	Work with partner agencies to bring  
shared data such as accident reports closer 
to real-time 

Coordinate data 
collection with  
partner agencies
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ATTrACT AND rETAiN A TOP NOTCh STAFF
HR and Facilities DCAS Funding—	Analyze essential operational roles and 

develop succession planning strategy

—	Strengthen university partnerships  
and augment recruitment strategies  
to increase the available pools of  
qualified candidates

—	Prepare to comply with new state law 
concerning provisional employees

Develop enhanced 
succession planning 
and recruitment 
strategies

HR and Facilities FD/C Funding—	Initiate internal “DOT Fellows” management 
program where a cohort of staff learn  
about different parts of the agency and  
City Government through site visits  
and speakers

—	Encourage employees to take advantage of 
professional development opportunities

—	Initiate managerial mentoring programExpand innovative 
professional 
development 
initiatives 

Lead 
Divisions

Actions 2010 AnD beyonD2007–2009 supporting 
Divisions or 
Agencies

Action 
outside
Dot
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NYC’s first automatic 
public toilet. 
Madison Square Park, 
Manhattan

FOSTEr COllAbOrATiON wiTh COMMuNiTiES
External Affairs CCU,

BCs, 
PMCC,
NYSDOT

Funding—	Post information on all current and  
ongoing projects

—	Develop online feedback forms for all 
planning projects

—	Develop regular “Ask the Commissioner” 
feature

—	Update online “report a problem” forms

—	Taxi text pilot

—	Implement 511 information services  
on the web

—	Finalize web-based construction permits

—	Explore text alerts

External Affairs BCs Funding—	Develop training materials and pilot with 
one Community Board in each borough

—	Educate and train community board 
chairs, district managers, and heads of CB 
transportation committees

—	Refine program as necessary and offer 
program to elected officials

Planning and 
Sustainability, 
Traffic

BCs—	Review strengths and weaknesses of 
current and recent neighborhood efforts-
recommend steps to strengthen such 
work, including streamlining time frame for 
implementing study findings 

—	Define and announce new program

SIM–Emergency 
Response

Traffic,  
NYCOEM, 
Mayor’s Office, 
NYPD

Transcom—	Ensure dissemination of emergency 
information in a critical situation via street 
level electronic roadway signage

—	Continue to work with NYPD, OEM, Fire 
Department New York, and the NYC 
Department of Environmental Protection 
(DEP) for better sharing of information

—	Upgrade the TMC and share facility with 
NYSDOT and NYPD

—	Update emergency response based on  
best practices

External Affairs CCU, 
MIS,  
BCs,  
PMO

—	Plan for consolidated system including 311, 
CCU, and BC systems

use web site to 
better engage 
citizens

Coordinate all 
constituent 
databases

Deploy program to 
educate and train

Develop new 
neighborhood 
transportation study 
program

Enhance emergency 
response capabilities 

NEiGhbOrhOOD TrANSPOrTATiON STuDY PrOGrAM

EMErGENCY rESPONSE

Ferries Funding—	Continue working with EDC to lease out 
retail space to high quality providers 

—	Improve communication options for Staten 
Island Ferry passengers

—	Develop and implement innovative art 
and entertainment programs for the ferry 
terminals 

—	Develop WiFi services

Enhance services 
and outreach to ferry 
passengers

iMPrOvE CuSTOMEr SErviCE FOr FErrY PASSENGErS

External Affairs Ferries,  
NYC & Co. 

—	Continue meetings with Ferry Riders’ 
Association and other relevant stakeholders

—	Develop bi-annual Ask the Ferry program

Augment services 
and outreach to 
stakeholders and 
customers

TrAiN COMMuNiTY lEADErS

Lead 
Divisions

Actions 2010 AnD beyonD2007–2009 supporting 
Divisions or 
Agencies

Action 
outside
Dot
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