DIVISION OVERVIEW

As an integral part of New York City's Department of Transportation, the Division of Bridges has a
two-fold mission: to maintain an optimal transportation network by ensuring smooth mobility on
the city's bridges, and to ensure the safety of the public.

The New York City Department of Transportation’s Division of Bridges is comprised of five major
bureaus. The Chief Bridge Officer is responsible for formulating policy and providing
executive direction. He oversees all aspects of the design, construction, rehabilitation and
reconstruction, maintenance, operation and administration of the 787 bridges (including 5
tunnels), and 61 culverts presently under the jurisdiction of the New York City Department of
Transportation (NYCDOT). In addition to broad supervision, the Chief Bridge Officer also
provides overall executive and administrative direction for the Division of Bridges, and ensures
that all contractors are promptly paid.

Reporting to the Chief Bridge Officer, the Community Affairs Unit maintains liaison with elected
officials, community boards, community groups, and civic/neighborhood associations. The Unit
takes a pro-active approach in addressing design issues, roadway closures, and detours by
reaching out to communities prior to the onset of construction. This enables the Division to
proceed with its rehabilitation program with community input, and allows the Agency and its
contractors to co-exist in a more harmonious manner with the community surrounding the project.
Issues and problems of concern to the communities are brought to the attention of the
appropriate Division personnel and addressed.

The Bureau of Bridge Maintenance, Inspections and Operations employs almost 500
engineering, professional, administrative, and skilled trades employees in the maintenance and
smooth operation of New York City’s elevated infrastructure; it is composed of five major
sections:

The Flag Engineering section is an engineering group that reviews, routes, and tracks
hazardous or potentially hazardous safety and structural conditions (“flags”) in or on the city’'s 787
bridges (including 5 tunnels). The Flags staff is on call 24 hours a day to respond to bridge
emergencies. The section can be alerted to flag conditions by city and state inspectors and other
sources, such as the Communications Center. All conditions undergo an evaluation involving
review of the flag report and photographs of the condition, and, if necessary, a visit to the site.
Subsequently, a “flag packet” describing the type of repair or response that is required is created
and routed to an appropriate group, in-house or contractor, for elimination. Flags engineers
supervise repair work performed by contractors. The section monitors the status of each flag,
and reports on all activities on a monthly basis.

The in-house engineers and skilled trades personnel of the Bridge Repair Section perform
repairs to address flagged conditions. Flag repairs include structural and safety work, such as
the repair of steel members damaged by corrosion or accident impact, the replacement of box
beams and bridge railings, the replacement of roadway gratings, repairs to traffic control devices,
and the rebuilding of wooden walkways. Much of this work is performed in the off-hours, either to
accommodate traffic or in response to emergencies.

This section also rehabilitates and replaces damaged, worn, or defective components whose
failure can affect service. This type of work, known as Corrective Repair, primarily involves the
electrical, mechanical and operational control systems for the twenty-five movable bridges, as
well as the travelers (movable underdeck access platforms) on the four East River bridges. The
Bridge Repair Section is also responsible for the lubrication of the movable bridges as well as the
mechanical components and the main cables of the East River bridges. In addition, this section
administers federally funded contracts for the preventive maintenance of the four East River
Bridges.
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The Bridge Inspections and Bridge Management section performs three essential functions:
Bridge Inspections, Bridge Management, and Research and Development.

The Inspections Unit inspects the city’s bridges in accordance with state and federal standards;
monitors bridge conditions with a high hazard potential, such as temporary repairs, outstanding
flags, and fire hazards; responds to emergency inspection requests from NYCDOT and external
sources; recommends repairs and remedial measures for hazardous conditions; generates flag
and inspection reports for the Division; engages in special programs such as non-destructive
monitoring of sensitive bridge components by advanced techniques; supervises inspections by
consultants working for the Division; conducts inspections and inventories of expansion joints;
conducts acoustic emission monitoring; and inspects non-structural cladding.

The Bridge Management Unit develops and maintains the database for the City’s bridge
inventory, condition ratings, and inspection information. The unit is also responsible for
maintaining records of privately-owned bridges in the City. The database is the source of
information used in a variety of reports, including the present Bridges and Tunnels Annual
Condition Report. This unit uses the bridge and span condition database to determine current
and future needs for bridge rehabilitation, bridge component rehabilitation, flag forecasting,
inspections and monitorings.

This Section is also responsible for investigating new materials and methods to improve existing
bridge conditions. It sponsors a series of lectures by experts on subjects relevant to design,
construction, and maintenance, such as seismic retrofitting of bridges, salt substitutes, cathodic
protection against corrosion, concrete patching materials, new paint strategies, non-destructive
bridge testing, and deck resurfacing. The unit also participates in research programs with
interested transportation and infrastructure entities. In conjunction with the Port Authority, MTA
Bridges and Tunnels, and NYS Bridge Authorities, it sponsored a report on suspension bridge
cables that led to a federal project for the entire United States. A number of articles on bridge
management are published by the unit in technical journals in the United States, Japan, France,
and elsewhere. This section created the system for generating bridge inspection reports with
portable computers; a similar system is now being adopted by the NYSDOT.

Preventive Maintenance is a vital part of the overall bridge program. This section is responsible
for functions including debris removal; mechanical sweeping; pointing of masonry brick and block;
and emergency response, such as snow removal, oil/cargo spills, and overpass hits. The section
also performs some corrective repair work such as asphalt and concrete deck repairs, sidewalk
patching, fence repair, and brick and masonry repairs. Preventive Maintenance is responsible for
conducting the Department’s anti-icing operations on the four East River bridges.

Bridge and Tunnel Operations is responsible for operating the 25 City-owned movable bridges
that span city waterways. This section operates under a variety of federal mandates that call for
24-hour coverage at many locations; its mission is to provide safe and expedient passage to all
marine and vehicular traffic under and on movable bridges. In calendar year 2011 Bridge
Operations effected a total of 5,543 openings, 4,901 of which allowed 8,854 vessels to pass
beneath the bridges. The remaining 642 openings were for operational and maintenance testing.
The section also operates the city’s five mechanically-ventilated tunnels, performing electrical
maintenance and arranging for roadway cleaning.

The overall mission of the Bureau of Bridge Maintenance, Inspections and Operations is to
maintain the structural integrity of elevated structures and tunnels and to prolong their life by
slowing the rate of deterioration. While our objective may be seen as “maintaining the status quo”
of the infrastructure, we continue to take a new look at our methods, procedures, and general
focus as we formulate our operational plans for the next several years.

As more bridges are rehabilitated, it becomes incumbent upon us to protect the government's
investment in the infrastructure by developing and implementing a more substantive preventive
maintenance program to keep these bridges in good condition.
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The Deputy Chief Engineer for Bridge Maintenance, Inspections and Operations also acts as the
Deputy Chief Bridge Officer, assuming the responsibilities of the Chief Bridge Officer in that
person’s absence.

The Bureau of Bridge Capital Design & Construction is made up of two major sections:

The East River and Movable Bridges Section is responsible for all design and construction
activities for all rehabilitation/reconstruction work that is planned, or currently taking place on the
four East River Bridges, as well as all City-owned movable bridges and tunnels. This involves
overseeing and supervising design consultants who prepare plans and specifications for bridge
rehabilitation/reconstruction projects on the four East River Bridges and all Movable Bridges, as
well as overseeing and supervising contractors, Resident Engineers and Inspection Consultants,
and Construction Support Services Consultants during the construction phase.

This Section consists of two major areas: East River Bridges, and Movable Bridges. Each of
these areas is headed by a Director to whom Section Heads or Engineers-in-Charge report.
Each is assigned a specific bridge, or bridges, where they are responsible for all design and
construction activities. The Directors, in turn, report to the Deputy Chief Engineer of the Bureau.

The Roadway Bridges Section is responsible for both design and construction activities for all
rehabilitation/reconstruction work that is planned, or currently taking place on all City-owned, non-
movable bridges, with the exception of the four East River Bridges. This involves overseeing and
supervising design consultants who prepare plans and specifications for bridge
rehabilitation/reconstruction projects, as well as overseeing and supervising contractors, Resident
Engineers and Inspection Consultants, and Construction Support Services Consultants during the
construction phase.

This Bureau covers two major geographic areas; Brooklyn and Manhattan Bridges, and Bronx,
Queens and Staten Island Bridges. In each geographic area, the workload is divided by
Community Board. Engineers-In-Charge report to the Directors of each major area, who, in turn,
report to the Deputy Chief Engineer of the Bureau.

The Engineering Review and Support Bureau is responsible for providing Division-wide
engineering support services. The following areas make up this Bureau: In-House Design,
Engineering Support, Engineering Review, and Quality Assurance.

In-House Design staff (comprised of the Structural, Electrical, and CADD Groups) prepare plans
and specifications for bridge rehabilitation/replacement projects that enable the Division to restore
bridges considered “structurally deficient,” to a “very good” condition rating. This unit also
handles urgent Division projects, as well as special repair projects of the Bureau of Bridge
Maintenance, Inspections and Operations. Over the last 20 years, In-House Design has
completed contract documents for over 30 major replacement/rehabilitation projects. Some of
these structures were in highly environmentally sensitive areas, such as the FDR Drive from 42"
to 54" Streets, Hylan Boulevard over Lemon Creek, Chelsea Road over Sawmill Creek, Cropsey
Avenue over Coney Island Creek, the Exterior Street Ramp, Belt Parkway Bridge over Paerdegat
Basin, 145" Street Bridge over Harlem River, and the Greenpoint Avenue Bridge over Newtown
Creek. The staff also provided plans, working drawings, and shop drawings for in-house built
projects such as the temporary Pedestrian Bridge for PS-5, Ferry Terminals at 34" Street, the
Hamilton Avenue Asphalt Plant conveyor supports, and the Yankee Stadium Ferry Access.

The Electrical Group reviews and/or prepares contract documents for the electrical and street
lighting work for all projects in the Division’s capital program. They further review plans and
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specifications prepared by consultants and review test results of electrical systems conducted by
vendors on the movable bridges.

The Engineering Support Section is comprised of four units: Specifications, Surveying and
Load Rating, Records Management, and Special Projects.

The Specifications Unit prepares and reviews specifications for all Federal and City-funded,
private developer, City-let in-house and consultant-designed bridge and various other
construction projects, processes the contracts for bidding, prepares and transmits addenda,
maintains and updates City bridge construction boiler plates in compliance with federal and NYS
engineering bulletins and instructions, and maintains an inventory of all NYC and NYS special
specifications used in bridge construction projects. This Unit issues item numbers for newly
written special specifications for the city funded projects. In addition, it prepares “Revisions to
NYSDOT Standard Specifications” (R-pages), which are compiled from NYSDOT Engineering
Bulletins and Engineering Instructions.

The Surveying and Load Rating Unit performs the survey, inspection and load rating of bridges,
monitoring of cracks and movements in bridge structures and settlement of foundations. This unit
also performs corrosion potential testing in all bridge resurfacing projects.

The Records Management Unit establishes drafting and digital media standards for the archiving
of bridge records. It reviews design, as-built and shop drawings prepared by consulting firms, as
well as CDs and DVDs. This unit maintains original plan files, upgrades the records database
and converts original drawings into electronic media formats. It also answers requests for
information regarding records of City-owned bridges.

The Special Projects Unit reviews contract bid documents and specifications for public and
private agencies to ensure compliance with City, State and Federal standards and guidelines.

The Engineering Review Section consists of ten units: Structural Review, Retaining Wall,
Bridge Hold, Cost Estimate, Other Agency/Private Developer, Scope Development, Overweight
Truck Permit, Geotechnical, Land Use Planning, and Utilities.

The Structural Review Unit reviews all City-let bridge construction contract drawings, oversees
seismic design requirements for City-let contracts for bridge projects, reviews analysis and design
calculations and ensures that the work to be performed conforms to NYCDOT requirements. This
unit establishes design standards, including seismic requirements.

The Retaining Wall Unit is responsible for inspecting City-owned retaining walls, identifying walls
in poor condition, and creating an inventory of all City-owned retaining walls. Retaining walls in
poor condition requiring immediate attention are referred to in-house repair staff or When and
Where contractors. Data on poorly rated retaining walls are developed into scope packages and
forwarded to the New York City Department of Design and Construction for permanent
rehabilitation with DOT funding. Walls of questionable ownership are researched for ownership
and jurisdiction. A consultant has been assisting the unit in the inspection, condition assessment,
temporary repair design, inventorying and budgeting for the permanent rehabilitation of the
retaining walls.

The Bridge Hold Unit was established in February 2011, based on OCMC requests to review
construction permit applications for any proposed work located within 100 feet of any City-owned
bridge structure. The permit applications may also originate from other City agencies, private
developers, and utility companies. The Unit reviews the proposed work to ensure that it does not
compromise the integrity of the structure and that it is in compliance with Agency requirements.
Based on the review's recommendations, OCMC approves or disapproves these permit
applications. The Unit receives an average of 70 permit applications per week for review.

The Cost Estimate Unit reviews and oversees design and construction cost estimates of City
projects.

The Other Agency/Private Developer Unit currently provides engineering review supervision of
projects from other agencies and private developers such as the Atlantic Yards Project, the
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Eastside Access Project, and the Riverside South Project. In addition, the unit conducts non-
bridge engineering projects, such as the annual balloon wind study for the Macy’s Thanksgiving
Day Parade.

The Scope Development Unit reviews inspection reports, as-built drawings, and structural
condition ratings, performs field inspection of bridges to develop the scope of work for the
rehabilitation of deficient and poorly rated bridges, and initiates the procurement of Design
Consultant contracts. The Unit is also responsible for reviewing of quarterly budgetary plans for
bridge rehabilitation projects and coordinates these reviews with the Bureau of Bridge
Maintenance, Inspections and Operations, and the Capital Procurement and Capital Planning
Sections.

The Overweight Truck Permit Unit in coordination with the Division’s Truck Permit Unit reviews
the engineering aspects of overweight and over-dimensional truck and self-propelled crane permit
applications, performs load rating analyses, and reviews load postings for City owned bridges.
The Unit also reviews resurfacing, snow removal and other heavy equipment permit requests
from within the Agency and from other agencies.

The Geotechnical Engineering Unit provides geotechnical-engineering services. This unit
reviews bridge rehabilitation/reconstruction project reports, soil investigation/geotechnical
foundation reports, City-let bridge construction contract drawings and other agency/private
developers’ geotechnical work which impacts City-owned projects.

The Land Use Planning Unit reviews and maintains a database of easement issues, right-of-way,
and Uniform Land Use Review Procedures. This unit also reviews Design reports and
Environmental Impact Statements of various other Agency projects with respect to their impact on
City-owned bridges.

The Utilities Unit coordinates all issues related to utility design as they affect City-owned bridge
projects and related projects.

The Quality Assurance Section ensures that materials installed for the Bridge Rehabilitation
Program meet contractual requirements and are incorporated in strict compliance with plans and
specifications. This section operates under its own formulated Quality Assurance Plan that is
based on NYSDOT requirements and procedures. Quality Assurance has contractually retained
the services of private inspection/testing firms. The provision of services required for various
projects is better coordinated through this centralized method, which is also timely and cost
effective.

Off-site Quality Assurance services relative to a wide variety of basic and manufactured
construction materials including concrete, asphalt, soils, reinforcing steel, bridge bearings, timber,
structural steel and precast/prestressed structural components for all bridge projects, irrespective
of the funding source, are handled by this section. Through its engineers at bridge construction
sites, Quality Assurance ensures that only acceptable materials are incorporated into
rehabilitation/reconstruction work in strict accordance with plans, specifications and acceptable
construction practice. Current major projects include the Brooklyn Bridge, Manhattan Bridge,
Willis Avenue Bridge, Roosevelt Island Bridge, Belt Parkway Bridge over Paerdegat Basin, Belt
Parkway Bridge over Rockaway Parkway, Belt Parkway Bridge over Fresh Creek Basin, 11"
Avenue Viaduct over LIRR Westside Yard, East 8" Street Access Ramp over Belt Parkway, St.
George Staten Island Ferry Terminal Ramps, Northbound and Southbound Bruckner Expressway
Bridges, Wards Island Pedestrian Bridge over Harlem River, 149" Street Bridge over LIRR, East
78" Street Pedestrian Bridge over FDR, Shore Road Circle Bridge, Carlton Avenue Bridge over
LIRR Yard, and the Claremont Parkway Bridge. In addition, the Section provides services to the
Component Rehabilitation Section on an as-needed basis.

The Section is currently involved in extending its services for inspection of concrete at batching
plants for the Sidewalk and Inspection Management Citywide Concrete Program via its contract
with a City-contracted inspection firm.
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Through its Environmental Engineering Unit, Quality Assurance also oversees the implementation
of the Final Environmental Impact Statement on bridge construction projects involving the
removal and disposal of lead-based paint. The unit's active involvement in training the
supervisors and overseeing the abrasive blasting operations has resulted in the successful
completion of various paint removal projects. This unit also oversees the proper and safe
disposal of other hazardous waste and regulated waste encountered during construction
activities.

In addition to enforcing the lead paint removal protocols, the unit handles other environmental
concerns. Typically, the unit participates in the design stage to ensure that any environmental
issues are addressed during the construction phase of the project. These issues include, but are
not limited to, asbestos abatement, soil sampling, groundwater sampling, remediation of
contaminated soils and groundwater, worker exposure to environmental contaminants,
management of waste oil, storage of hazardous waste, management of storm water runoff, soil
erosion controls, management of concrete washout wastewater, site safety, and OSHA
compliance. The role of this unit in ensuring public safety has been recognized and commended
by the community.

The unit continues to monitor waste water discharge for numerous projects involving the
generation and disposal of waste water, such as the Willis Avenue and Roosevelt Island bridges.
The unit is responsible for discharge monitoring in conjunction with the NYS SPDES Discharge
Permits for discharges at the Eastern Boulevard Bridge, Hunters Point Avenue Bridge,
Greenpoint Avenue Bridge, Cropsey Avenue Bridge, Manhattan Plaza Underpass, Battery Park
Underpass, and the Metropolitan Avenue Bridge. The unit continues to provide environmental
oversight and compliance on major capital projects such as the 670/676 Grand Concourse
Building Demolition, Willis Avenue Bridge, Manhattan Bridge, Williamsburg Bridge, Brooklyn
Bridge, Wards Island Pedestrian Bridge over Harlem River, Floyd Bennett Field Wetland
Mitigation, Belt Parkway Bridges, and the Borden Avenue Bridge, as well as Component
Rehabilitation, Roadway Bridge, and Design/Build projects such as the reconstruction of the
ramps at the St. George Ferry Terminal in Staten Island, Bruckner Expressway over the Bronx
River and the Bruckner Expressway Bridges over Conrail/Amtrak.

The unit provided expertise and oversight for the cleanup of the previous significant oil spill
discovered during the emergency repair of the Borden Avenue Bridge. Corrective action plans
and soil remediation designs were developed and coordinated with NYSDEC to remediate the
site and enable the continuation of the bridge repair operations. The site was successfully
remediated in accordance with the corrective action plan developed with the NYSDEC. DOT
completed mitigation tasks in Newtown Creek and its tributaries in coordination with the NYSDEC
to satisfy the permit mitigation requirements.

The Specialty Engineering and Construction Bureau is responsible for all Component
Rehabilitation activities, Design-Build/Emergency Contracts, Bridge Painting, and the When
and Where Unit.

Component Rehabilitation is the revamping or replacement of damaged, worn or defective
bridge components. This type of work is performed primarily on those structures not classified as
being “deficient,” but which contain specific components that have low condition ratings. By
rehabilitating these components, the Division can ensure that these bridges remain in “good” or
“very good” condition; usually extending the bridge’s useful life by up to 10 years. Section Heads
or Engineers-in-Charge report to the Director of Component Rehabilitation. Each is assigned a
specific bridge, or bridges, for which they are responsible for all component rehabilitation
activities. In addition, the Component Rehabilitation Unit will be administering a new capital
When and Where contract. The When and Where Unit will be responsible for the active
construction and daily monitoring and supervision of the contract. The Component Rehabilitation
Program is an ongoing program with cumulative effects. Each Fiscal Year, a number of bridges
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are selected for inclusion in the program and construction is completed on others. Through fiscal
year 2014, the program will obligate approximately $110 million.

The Design-Build/Emergency Contracts Group provides technical and procurement expertise
related to the following areas: preparing Emergency Declarations for unsafe conditions that
require immediate remediation; assisting the Chief Bridge Officer in the contractor selection
process for declared emergency situations; providing technical expertise related to the
development, procurement and administration of Design-Build contracts throughout the various
areas of the Division; preparing and administering Design-Build agreements; and supervision of
Design-Build project design, construction, and inspection services.

The Bridge Painting section's function is to maintain the protective coating of the City’s bridges.
The section is divided into two programs, the in-house (expense) program and the capital
program. The capital program oversees total paint removal and repainting, performed by
contractors; this is done at twelve-year intervals on bridges measuring more than 100,000 square
feet of painted area, and bridges over railroads. In-house personnel provide the inspection
services on East River Bridge preventive maintenance contracts for quality control purposes. The
in-house program is responsible for full steel painting of bridges measuring less than 100,000
square feet, and bridges that are not over railroads. This includes local surface preparation of
deteriorated areas and overcoating of the entire bridge. In addition, the in-house program is
responsible for salt splash/spot painting.

Salt splash/spot painting is performed four years after full steel painting, and again four years
later. After another four years, we once again perform full steel painting. The interval between
full steel applications remains twelve years.

Members of the in-house program respond to emergency flag repairs alongside the in-house
repair forces, to perform surface preparation prior to, and painting upon completion of, the steel
work. In-house painting personnel also perform environmental clean-up after the iron workers
finish their repair work.

The engineers and inspectors of the When and Where Unit supervise the contractors’ repairs of
structural and safety flags citywide under both marine and general repair contracts, as well as a
new capital contract. The use of these contracts allows the unit greater flexibility in deploying the
contractors' resources as necessary, and in obtaining a variety of construction equipment and
materials that are not readily available to in-house forces. In addition, the unit responds to bridge
emergencies, providing on-site inspection to verify field conditions, taking measurements for
repairs and providing emergency lane closures. The section also supervises the repair work
performed during night hours to reduce the impact on traffic and on public safety.

The Bureau of Management and Support Services provides essential administrative and
analytic services to each of the operational bureaus of the Division of Bridges. The Bureau is
divided into five primary sections: Office of the Executive Director, Administration and
Finance, Capital Procurement, Capital Coordination, and the Truck Permit Unit. Each
highly-specialized section is designed to address those issues and requirements that are critical
to the operation of the respective Bureaus within the Division.

In addition to the Division-wide responsibility for conflict resolution, Equal Employment
Opportunity enforcement, confidential investigations, Bridges’' Engineering Service Agreements,
space allocation, and special projects, the Executive Director oversees, on an executive level,
the following areas and functions:

The Senior Director of the Administration and Finance Section oversees and administers all
administrative/personnel-related functions for the Division, acting as a liaison with the Central
Personnel Coordinator in NYCDOT Personnel including, but not limited to, recruiting for
vacancies (this includes reviewing for completeness and submitting the necessary paperwork,
and reviewing and distributing candidates’ resumes); maintaining all Managerial Position
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Descriptions; maintaining all Division organization charts; scheduling training; confidential
investigations; maintaining records of IFA-funded positions; initiating and assisting in resolving
disciplinary/grievance actions; serving as Conflicts of Interest and Financial Disclosure Officer;
collecting and reviewing managerial and non-managerial performance evaluations; absence
control; providing interpretive advice to Division management regarding City and Agency policy
and procedures; and overseeing telephone and facility-related issues for personnel located at 55
Water Street and 59 Maiden Lane in Manhattan.

The Senior Director of the Administration and Finance Section also oversees the following three
units:

The Analytic Unit prepares comprehensive bi-weekly and monthly reports that address major
issues confronting the Division; compiles statistical data detailing the Division's productivity;
processes and monitors all FOIL requests; frames issues in which oversight assistance is
required for use by the Division, NYCDOT Executive Management and the Mayor's Office; and
prepares the City Charter-mandated Bridges and Tunnels Annual Condition Report.

The Vehicle Coordination Unit tracks the placement and condition of all vehicles under the
jurisdiction of Bridges. It maintains a database and prepares reports containing this information;
provides information and reports to appropriate inquiring Divisions and Agencies such as the
Auditor General's Office, NYCDOT Legal Department and NYCDOT Litigation Support Services;
coordinates the assignments of vehicles and their movement throughout various borough field
locations and job sites; prepares reports on Vehicle Status and replacement; prepares reports for
the purpose of tracking Overnight Vehicle Assignments for all Division vehicles; receives and
routes vehicle Accident Reports, Police Reports and Security Incident Reports relating to vehicle
accident, theft and/or vandalism; coordinates priorities for vehicle and equipment repair with Fleet
Services; prepares reports and memoranda regarding vehicle safety issues and communication
procedures for the NYCDOT Communication Center; and collects required documentation from
field personnel for checking Driver Certifications with the Department of Motor Vehicles and EZ
Pass.

The Finance Unit oversees the Division's entire expense budget process including, but not limited
to, base-line preparation, spending plans, overtime control, financial plan changes, and budget
modifications. The unit further oversees all Division-wide fiscal activities, including the
establishment and monitoring of all IFA-related project budgets, while simultaneously ensuring
that the budget and plans represent the Division's priorities.

The Capital Procurement Section serves as a liaison between the Division of Bridges and the
Office of the Agency Chief Contracting Officer, other Agency Divisions, the public and private
railroads, and the various consulting firms involved with the procurement process. The duties of
this unit include: overseeing the Division’s capital consultant contract procurement from scope to
registration; preparing status reports; processing of the Division's change orders through
registration, and coordinating Railroad Force Account Agreements and railroad invoice payments
for Division construction projects.

Railroad Force Account Agreements are a vital component in the rehabilitation/reconstruction
program since train traffic affects 326 (41%) of City-owned bridges. Careful cooperation between
the NYCDOT and the various railroad agencies that service the metropolitan area is required.
The Railroad Coordinator provides a single point of contact for all railroad issues. This
coordination includes the use of railroad personnel for track safety, approval of reconstruction
design drawings, track shutdowns and reductions in train service for bridge construction work.
The coordinator informs managers of "typical" railroad problems and attempts to avoid them
through proactive measures. Upon registration of the railroad force account contracts between
the City of New York and the respective railroad, Notices to Proceed [NTPs] are issued, and
invoices are generated. The invoices, once approved by the engineers for the railroad and the
corresponding DOT Project Manager, are sent to the Railroad Coordinator for processing and
actual payment by the New York City Comptroller’s Office.
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NYCDOT bridge designers make every effort to prepare accurate and complete contract
documents. Unfortunately, in many instances, the original design drawings for the deteriorating
bridges no longer exist, and previous records of modifications and repairs are not available.
When the contract documents for the bridge reconstruction projects do not accurately address
conditions found in the field, Contract Change Requests (CCR) are needed. Change order work
can not proceed until the CCR is registered. Due to the nature of bridge construction projects,
change order work is often on the critical path. Any delay in the issuance of a change order
affects the overall project, and adds substantial overruns to the final cost. A tracking process for
change orders has been implemented that significantly reduces the time for the approval process.

Certificates to Proceed [CPs] are a critical component for the registration of any Construction,
Consultant Programs, Force Account, Change Order and Engineering Service Agreement and
assigned ESA tasks. Coordinating the submission of New and Revised Certificates to Proceed
for submission to the Capital Budget is overseen by the Capital Procurement Unit.

The Capital Coordination Section is responsible for preparing, coordinating and updating the
capital budget and capital program initiative within the Division of Bridges. Currently, the
Division’s Ten Year Capital Plan is worth approximately $3.5 billion. This plan is designed to
rehabilitate the City’s bridges. Responsibilities include: administering and participating in the
development and implementation of planning capital projects; acting as liaison with oversight
agencies, DOT Administration and all responsibility centers within Bridges; reviewing and
processing transfer of fund requests in an attempt to resolve funding issues; and maintaining the
Division’s registration report for all current year capital contracts. In addition, this section
coordinates the Division’s submission of Initial Financial Plans, Annual Financial Plan and
Construction Management Plans prepared by Project Mangers that must be submitted to the
Office of Finance, Contracts & Program Management.

The Truck Permit Section issues approximately 1,230 Annual Overweight Load Permits
(renewals only), and approximately 30,821 other permits, including Annual Self-Propelled Crane
Permits, Daily Oversize/Overdimensional/Supersize Truck Permits, and Bulk Milk Permits; all in
accordance with the New York City Department of Transportation Policy and Procedures and the
New York City Traffic Rules and Regulations section 4-15.

y for the Removal of the Sculpture “The
Happy Prince” by Ryan Gander from the Doris C. Freedman Plaza in Central Park.
The Sculpture was Exhibited from September 2010 — February 2011. In March
2011, a Permit was Issued for the Delivery of the Tub Girders to the Belt Parkway
over Paerdegat Bridge Site.
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JANUARY

Anti-Icing

On January 7, 2011, 1.7 inches of snow fell in Central Park, 1.4 inches at La Guardia
Airport, and 0.8 inches at JFK Airport. Anti-icing crews were deployed on the East River
bridges from 11:00 PM on January 6 until 5:00 AM on January 9; 10 applications of
chemicals were made. Priority overpasses were cleared, and icicle patrols monitored the
FDR Drive, Battery Park Underpass, and the Cross Bronx and Brooklyn-Queens
Expressways.

Harper Street Asphalt Plant (Queens)
On January 8, 2011, Division ironworkers replaced the paddles and performed other
repairs.

Tuscon, Arizona Tribute

The American flags on the Brooklyn Bridge were lowered to half-mast by Division painters
on January 10, 2011, as a mark of respect for the victims of the shooting violence that
occurred January 8 in Tuscon, Arizona. The flags were raised on January 15, 2011.

1P R :
Flag at Half-Mast in January 2011.
(Credit: Russell Holcomb)

Anti-lcing

On January 11, 2011, 3 inches of snow fell in Central Park, and 1.9 inches at La Guardia
and JFK Airports. On January 12, a record 6.1 inches of snow fell in Central Park, a
record 5 inches at La Guardia Airport, and a record 4.2 inches at JFK Airport. Anti-icing
crews were deployed on the East River bridges at 1:00 PM on January 11; as of 11:00 AM
on January 12, nine applications of chemicals (over 5,000 gallons) had been made.
Almost 90 Division staff members were engaged in these activities, as well as the clearing
of snow from priority overpasses and the East River and movable bridge walkways.
Commissioner Janette Sadik-Khan visited the crews on the Manhattan and Brooklyn
Bridges on January 12.

Cleared Brooklyn Bridge Roadway and Walkway After the Storm. (Credit: Russell Holcomb)
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Bicyclist Crossing the Bridge After the Storm. Commissioner Janette Sadik-Khan Examining a Truck.
(Credit: Russell Holcomb) Chief Bridge Officer Henry Perahia, Interim Director of Bridge Preventive
Maintenance Paul Schwartz, Supervisor Bricklayer Joseph Saverino, Commissioner Janette Sadik-Khan,
and Supervisor Highway Repairer Richard Valles. (Credit: Russell Holcomb). Highway Repairer Gaetano
Messina, Commissioner Janette Sadik-Khan, Assistant City Highway Repairers Carmine Cavitolo and Victor
Magagna, and Deputy Chief Engineer Russell Holcomb. Deputy Chief Engineer Russell Holcomb, Highway
Repairer Roosevelt Gee Jr., Assistant City Highway Repairer John Tammaro, Supervisor Highway Repairer
Steven Borowik, Commissioner Janette Sadik-Khan, Assistant City Highway Repairer Justin Adone,
Supervisor Highway Repairer Richard Valles, Chief Bridge Officer Henry Perahia, and Supervisor Highway
Repairer Michael Parise.

Harper Street Asphalt Plant (Queens)
On January 15, 2011, Division ironworkers repaired the crusher, recycle bin, and
conveyor.

Anti-lcing

On January 17, 2011, 1 inch of snow fell in Central Park, and 1.3 inches fell at La Guardia
Airport. Anti-icing crews were deployed on the East River bridges from 11:00 PM on
January 17 until 9:30 AM on January 18. 4,850 gallons of liquid anti-icer and 45 tons of
solid de-icer were applied. Priority overpasses were cleared, and snow removal and icicle
patrols monitored the FDR Drive, Battery Park Underpass, Brooklyn Bridge walkways,
First Avenue Tunnel, and the Cross Bronx and Brooklyn-Queens Expressways.

Greenpoint Avenue Bridge over Newtown Creek (Brooklyn/Queens) (a.k.a.
J.J. Byrne Memorial Bridge)

The component rehabilitation of this bridge was substantially completed on January 20,
2011.

Anti-Icing

On January 21, 2011, 4.2 inches of snow fell in Central Park, 4.3 inches at La Guardia
Airport, and 3.9 inches at JFK Airport. Anti-icing crews were deployed on the East River
bridges from 7:00 PM on January 20 until noon the following day; 5 applications of
chemicals were made. Priority overpasses were cleared, and icicle patrols monitored the
FDR Drive, Battery Park Underpass, and the Cross Bronx and Brooklyn-Queens
Expressways.
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Anti-Icing

On January 25, 2011, 1 inch of snow fell in Central Park, 1.2 inches at La Guardia Airport,
and 0.3 inches at JFK Airport. Anti-icing crews were deployed on the East River bridges
from 10:00 PM on January 24 until 3:00 PM the following day; no applications were made.
Priority overpasses were cleared, and icicle patrols monitored the FDR Drive, Battery Park
Underpass, and the Cross Bronx and Brooklyn-Queens Expressways.

On January 26, 2011, a record 12.3 inches of snow fell in Central Park, a record 9.4
inches at La Guardia Airport, and a record 6 inches at JFK Airport. On January 27, a
record 6.7 inches of snow fell in Central Park, a record 7.9 inches at La Guardia Airport,
and a record 4.3 inches at JFK Airport. Anti-icing crews were deployed on the East River
bridges from 5:00 AM on January 26 until 5:00 AM the following day; 14 applications of
chemicals were made. Priority overpasses were cleared, and icicle patrols monitored the
FDR Drive, Battery Park Underpass, and the Cross Bronx and Brooklyn-Queens
Expressways.

Py, i N - " -
Inspecting and Clearing the Brooklyn Bridge Walkway on January 27. (Credit: Hayes Lord) Clearing
Snow at the 11" Avenue Viaduct Project.

2 8

Hamilton Avenue Bridge over Gowanus Canal (Brooklyn)
On January 26, 2011, the bridge failed to rise due to excessive snow on the span. It was
closed to marine traffic from 11:57 PM until 9:02 AM on January 27.

Harper Street Asphalt Plant (Queens)
On January 28 and 29, 2011, Division ironworkers repaired the catwalks, bin liners, plates,
and shelves.

Anti-Icing

On January 29, 2011, 0.2 inches of snow fell at La Guardia Airport, and 0.3 inches at JFK
Airport. Anti-icing crews were on stand-by from 6:00 AM on January 28 until 4:00 AM the
following day, and from 6:00 AM on January 29 until 6:00 PM the following day; no
applications of chemicals were made. Priority overpasses were cleared, and icicle patrols
monitored the FDR Drive, Battery Park Underpass, and the Cross Bronx and Brooklyn-
Queens Expressways.

Third Street Bridge over Gowanus Canal (Brooklyn)
Cleaning and painting of the bridge operator's house began and was completed in
January 2011.

FEBRUARY

Anti-Icing
On February 1, 2011, 1.1 inches of snow fell in Central Park, 0.6 inches at La Guardia
Airport, and 0.5 inches at JFK Airport. On February 2, 0.5 inches of snow fell in Central
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Park. Anti-icing crews were deployed on the East River bridges from shortly after midnight
on February 1 until 4:00 PM the following day; 13 applications of chemicals were made.
Seventy-four Division staff members cleared snow from overpasses and five were on icicle
patrol. On February 2, all of the movable bridges were taken out of service to marine
traffic at 9:15 AM due to icy conditions. The Pulaski and Greenpoint Avenue Bridges were
put back in service at 12:20 PM., followed by the remaining bridges at 3:00 PM.

The crews were again deployed from 5:00 AM until 10:30 AM on February 5; no
applications of chemicals were made. Priority overpasses were cleared, and icicle patrols
monitored the FDR Drive, the Brooklyn-Queens and Cross-Bronx Expressways, and the
Battery Park Underpass. The icicle patrols remained active through February 12.
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Icicles on FDR Drive and the Cross-Bronx Expressway at Jerome Avenue in February 2011.
(Credit: Louis Garzia)

Willis Avenue Bridge over Harlem River (Bronx/Manhattan)

On February 12, 2011, the old flanking span was floated out from the site, down the East
River, to the contractor’s facility in Jersey City. The roadway was closed to vehicular
traffic and pedestrians at 2:00 AM. The span was operated with the hydraulic engine, in
the counterclockwise direction and by 3:00 AM was in the open position. The barge with
the flanking span passed through the Willis Avenue Bridge (through the Bronx Channel)
from 4:00 to 4:09 AM and through the RFK bridge from 4:17 to 4:23 AM. A total of three
tug boats assisted the tow: one at the stern, one at the bow and the third on the side of
the barge. The Willis Avenue Bridge opened to traffic at 5:50 AM.

Manhattan Bridge

The Agency’s Urban Art Program enhances public space through art and improved street
design and streetscapes. Launched in October 2008, the program brings the vision of the
Agency's World Class Streets initiative to life by partnering with community organizations
to install murals, sculptures and other art forms in plazas and on medians, triangles,
sidewalks, Jersey barriers and construction fences for up to 11 months on NYCDOT
properties.

Carl Skelton’s “Ultratope 1: Real City” featured visual projections on the Manhattan
Bridge’s colonnade in Lower Manhattan. Real City paid tribute to everyday New Yorkers,
past and present, honoring their role in shaping the character of the city. From dusk to
dawn, the frieze of the colonnade bore basic information about one of the millions of
people who have settled in the area over the years: given name, year and place of birth.
The piece ran from February 17 through March 31, 2011.
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“UItrtoe 1: Real City” Projections on the Colonnade.
(Credit: Carl Skelton)

Hamilton Avenue Asphalt Plant (Brooklyn)
On February 19, 2011, Division ironworkers repaired the screening bins, conveyor belt,
and drying drum.

Anti-Icing

On February 21, 2011, 3.2 inches of snow fell in Central Park, 3.5 inches at La Guardia
Airport, and 2.3 inches at JFK Airport. Anti-icing crews were deployed on the East River
bridges from 8:00 PM on February 20 until 11:00 the following morning; nine applications
of chemicals were made. Crews were again deployed from 10:00 PM on February 21 until
5:00 the following morning; no applications were made. Priority overpasses were cleared,
and icicle patrols monitored the FDR Drive, Battery Park Underpass, and the Cross Bronx
and Brooklyn-Queens Expressways.

Ed Koch Queensboro Bridge
On the night of February 24, 2011, Division electricians and an ironworker assisted a film
crew from the television series “Blue Bloods” at the Queensboro Bridge.

Harper Street Asphalt Plant (Queens)
On February 26, 2011, Division ironworkers repaired the drum, shaker, and hopper.

Department of Transportation Maintenance and Repair Facility at Flatlands
Yard (Brooklyn)

Cleaning and painting of this structure, which began in January 2011, was completed in
February 2011.

Department of Transportation Coin Collection Facilities on Metropolitan
Avenue (Queens)

Cleaning and painting of this structure, which began in January 2011, was completed in
February 2011.

Department of Transportation Sign Shop at 59™ Street (Manhattan)
Cleaning and painting of this structure, which began in January 2011, was completed in
February 2011.

MARCH

Harper Street Asphalt Plant (Queens)
On March 5, 2011, Division ironworkers replaced various damaged and broken machinery
parts.
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Tidal Wetland Mitigation Project (Brooklyn)

A Notice to Proceed for the tidal wetlands mitigation project associated with the
reconstruction of the Belt Parkway Bridges was issued to the contractor with a start date of
March 8, 2011.

Award

The Fund for the City of New York and the Alfred P. Sloan Foundation selected Chief
Bridge Officer Henry Perahia for a 2011 Sloan Public Service Award, recognizing him as a
career public servant who shows exemplary government service that goes above and
beyond his assigned duties. The award recipients were honored by Mayor Michael R.
Bloomberg and others at a ceremony on March 10, 2011 at The Cooper Union.

The 2011 Sloan Public Service Award Recipients: Chief Bridge Officer Henry D. Perahia,
Director Susan Dalmas, Nurse Practitioner Elva Rodriguez, Mayor Michael R. Bloomberg,
Senior Designer Emmanuel Thingue, Division Chief Gabriel Taussig, and Principal Ramon M.
Gonzalez. (Credit: Kristen Artz, Office of the Mayor) Commissioner Janette Sadik-Khan and
Mrs. Perahia. (Credit: Joannene Kidder) Commissioner Marjorie Tiven, Chief Bridge Officer
Henry D. Perahia, and Mrs. Perahia.

Mayor Michael R. Bloomberg. (Credit: Dorothy Roses) Commissioner Janette Sadik-Khan, Chief Bridge
Officer Henry Perahia, and Sam Schwartz. (Credit: Joannene Kidder)

Hamilton Avenue Asphalt Plant (Brooklyn) and Harper Street Asphalt Plant

(Queens)
On March 12, 2011, Division ironworkers repaired machinery at both plants.

Division Years of Service Ceremony

Division personnel were honored on March 14, 2011 for their years of service to the City.
The awards were presented by Chief Bridge Officer Henry D. Perahia and the Deputy
Chief Engineers.

40 Years of Service
Civil Engineer Saul Basri

35 Years of Service
Highway Repairer Louie Dumeng, Supervisor Bridge Operator Wilbert Holt, and Associate
Staff Analyst Vera Ribakove.

30 Years of Service
Associate Staff Analyst William Donley, Associate Staff Analyst Darlene Lucchese,
Supervisor Highway Repairer Patrick Macaluso, Area Supervisor Highway Maintenance
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Charles Remi, Electrician Jerry Salzman, Highway Repairer James Torain, and Civil
Engineer Matthew Winchell.

25 Years of Service

Principal Administrative Associate Lourdes Acevedo, Principal Administrative Associate
Michele Adimu, Highway Repairer Rudolph Bentley, Senior Director of Administration and
Finance Patricia Briggs, Research Assistant Fitz-Arthur Brown, Carpenter Stephen
Buckley, Highway Repairer Robert Bynes, Civil Engineer Adam Caplan, Highway Repairer
Deborah Cavaliere, Supervisor Electrician Ben Cipriano, Bridge Repairer and Riveter
Kenneth Cromer, Associate Staff Analyst Charlotte Davis, Bridge Operator Louie Davis,
Clerical Associate Marie De Madet, Supervisor Electrician Jose Done, Principal
Administrative Associate Paula Friend, Clerical Associate Loraine Fulgham, Associate
Staff Analyst Susan Garcia, Area Supervisor Highway Maintenance Louis Garzia, Oiler
Ronald Grady, Administrative Engineer Ken Hui, Administrative Engineer Sudhir Jariwala,
Electrician James Kane, Oiler Stanley Karolewicz, City Planner Dr. Paul-Michael Kazas,
Administrative Superintendent of Bridge Operations George Kern, Electrician Michael
Kowalenko, Assistant Civil Engineer John Lauretta, Research Assistant Rita Lebron,
Associate Staff Analyst Bryan Leys, Motor Grader Operator Robert Lovdahl, Highway
Repairer Dionisio Matos, Supervisor Bridge Operator Edgardo Montanez, Supervisor
Carpenter John Motylewski, Supervisor Highway Repairer Albert Nizzari, Associat