First / Last Mile & Beyond

May 21,2015 | Dwight Mengel

2015 NYC DOT ANNUAL
MOBILITY MANAGEMENT CONFERENCE



Where Is Ithaca, NY ?

rt ~Irondequoit
J | O g

Canandaigua P
\daig Geneva

2/
Tioga StatelForest

: williamsport
ul State Forest e R

P P
Lock Haven
o s’ ——

Baldwinsvillee

Fulton ©Palermo
o

\ Clay
-l

|

|

Vienna
o

Oneida~= Utéé_.
5 ,,

9. @

[ Sche
{ - 7 D
2 ] 75
.% J , L —
= ortland )
- B, /
2 \ Norwich & '
@ Utbsana _~ Oneonta” /
@ -
._“'.‘ 4°H;fnel‘i ""-,- | — J / A oy
D \ D gy Hudson / PN Northampton
£ [ N O\ i
Corping __ L. B ,@ Qat:kill ’,/ o ~Chlcgpee, .00 §
Elmira Owego pingligmion I (33 ¢ Westfields %’
\ - Thas Springfield
! Sayre T, =4 v f ),
} R~ N ngcston J ‘ . Windsor 5
J \S1J ' | (t} J @ Jlocks , @
- ) e Y o 3 ) Pal
) @) p!zghkeeps’ie o West Hartforda oHartford
{ ] B |

|
,,_Néw.burgh--é"@j > o R AR Wi
. s & ) Middlétown™ | (- "\ A Meriden \\_; “a\ }
Qé} Back C’_?g‘_?"_ A ’ Carmela ",Dang)ury--.) { .o b L
' ; . R AV .‘ / Y | § ) ew Ld
thregsvulle Moucr)mtaln (51 Y kili/ NewHaven \ P

'\
Ferris Lake

|
)

Rome
O

_Rochester oy s S o /
AN Newark | i Syr,_aé:l_x_s,e--‘ - O Little Falls Gloversville
P ! y > i oot \ kL |
- y @." ” L J ) \ N iy |
f — e I"aJamesville ORI =
- Aul%um i ohnstown Tompkins County, Ne

“—gAmstel

&

icell ) « i B I
Mongs:reilo ! { Bn}stolo /~dNew Britain
’

e ) Wate‘rburyﬁ Middletown
- sy AR PR |

A  ,9.. ”"@‘ >
Bn_dgoe rt

T dFairfield

all_('i;*"

{ 50 200 Lewigb,‘(;?g.Danville* = 80 Hazleton '
4 o | -] N

ligfqnté' 5 , T
| Sunbury { {Bangor “D

&) Shamokin f / 1 \‘.

bl ey,

Berwick
[ )

éfrgggspurg

s --.Paté[sono;‘ .,
Morris't:(')w*r\\, \:F’_-ci:,,"f,lto
N Newark:

.".
ollege

~Pottsville \ [
"‘ all P '«I oy N e
Lewistown. 9 Ay >4 Bgthishem .
P Allentown
) !

- q e Mhiakertown

Washiongto




lIthaca is
GORGES

Visitithaca.com




First & Last Mile
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First Mile Metro Provided Last Mile

Trip

5t. Louts Stunner Runs Away With the Vote for

America's Sorrest Bus Stop
February 13, 2015 GJ 14




Maximizing -
Mobility Options Overview of Study Process
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* Final 6 strategies - developed a consensus list
of strategies that were evaluated in greater
detail:

— Casual Carpool

— Taxis

— Car-sharing

— Short-term Car Rental
— Folding Bikes on Transit
— Bicycle Sharing Program

seniniving arrenlars:




Make progress on first & last
mile access and infrastructure.
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What's Next?




ridescout

Urban Transportation Made Simple

Unlock a bike.
Unlock New York.

Integrated,
Multimodal, ®
Mobility
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“... marketing is shifting from selling
features and benefits to building
relationships with consumers...”

brickmeetsclick.com 9/15/2014
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Show Your Card & Save

24/7 Roadside Travel Agency Maps & Guides Discounts Insurance Driver Training Auto Repalr
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Business Model
Value Propositions

o Community mobility education
» FIinance individual mobility selutions
o Access discounts and public supports

o Clearinghouse for financial transactions to
moblility providers

o Concierge service to resolve complaints
o Guaranteed Ride to work and home



Community Mobility System

« Bus, Taxi, Paratransit, Volunteer Drivers,
Vouchers, Ridesharing, Active, Carshare,
Car Rental, Guaranteed Ride, Apps,
1-Call / 1-Click & Public Supports.

Wa -

Finger Lakes Region, New York*
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Mobility Services Menu

Annual Adult Bus Pass

Annual Youth Bus Pass

Ithaca Carshare "Its my car" Plan
Ithaca Carshare "Just in Case" Plan
Car Rental

Taxi trip - City

Taxi trip - Rural

Bicycle Maintenance

Hybrid Electric Bike Purchase
Bike Purchase

Rideshare Driver — Miles
Rideshare Rider — Miles
GADABOUT Paratransit

Vanpool Membership

Guaranteed Ride

Unit Cost
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Pay Your Bill

Pay Your Bill

> Spread payments over year

> Re-balance every three
months

> Dally statistics of use




Customers
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> City
> Suburban
> Rural




City Household

1 car, 2 adults, 1 youth, Walkscore = 96

City Mobility Budget

Carshare $ 900
Annual Bus Passes (1) $ 495
Taxi $ 92
Bicycle Maintenance $ 100
Guaranteed Ride $ 30
Member Support $ 160
Annual Total $ 1,747
Monthly Payment $ 145




Suburban Household

1 car, 2 adults, 2 youth, Walkscore = 74

Suburban Mobility Budget Cost

Carshare $ 1,600
Annual Bus Passes (1 A, 1Y) $ 605
Taxi $ 180
Bicycle Maintenance $ 50
Guaranteed Ride $ 30
Member Support $ 200
Annual Total $ 2,665
Monthly Payment $ 222




Rural Household

1 car, 2 adults, 1 child, Walkscore = 0

Rural Mobility Budget

Vanpool $ 1,500
Carshare $ 480
Taxi $ 480
Guaranteed Ride $ 30
Member Support $ 146
Volunteer Driver Revenue $ (400)
Vanpool Program Subsidy $ (600)
Total $ 1,636
Monthly Payment $ 136




Model Summary

Member-based Organization
Individual Mobility Plans

e Financing
Process payments to service providers
Concierge 24/7 & Guaranteed Ride
Business Co-Marketing & Discounts
Tools

o Inbound Marketing
o Apps



Thank You.

Dwight Mengel, Chief Transportation Planner
Tompkins County DSS, 607-274-5605
dwight.mengel@dfa.state.ny.us
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