This tool helps navigators evaluate different procedures that address specific issues in their program.

REVIEW OF PROTOCOLS AND ACTION STEPS
Colonoscopy Patient Navigator Program

Example:

Reduce poor bowel
prep

1. Explained procedure
to patient using the
Colonoscopy and
Bowel Prep
Instructions Flyer

2. Gave the patient a
copy of the flyer.

3. Call patient the day
before the procedure
to remind them about
dietary restrictions.

Yes.

1. Using the visual aid
helped the patient
understand the
procedure better

2. The patient had
something to refer to at
home.

3. The reminder call
reinforced the patient’s
understanding of the
instructions.

Following the
intervention the data
showed a reduction in
the number of poor

preps

Identify patient within a
certain demographic
group that may have
additional difficulties with
the instructions and offer

a more targeted
intervention.




This tool helps navigators evaluate different procedures that address specific issues in their program.




