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Expanding Open AccessExpanding Open Access

Lessons learned from three Lessons learned from three 
models:models:

Closed systems: Mt. Sinai and Closed systems: Mt. Sinai and 
Brooklyn VABrooklyn VA

Virtual closed system: Virtual closed system: 
DOHMH/ACS collaborationDOHMH/ACS collaboration

Addressing DisparitiesAddressing Disparities
Expanding AccessExpanding Access

 ChallengeChallenge –– to expand accessto expand access
 ChallengeChallenge –– to learn from successes of to learn from successes of 

closed systemsclosed systems
 ChallengeChallenge –– to create virtual closed to create virtual closed 

systems that work wellsystems that work well
 ChallengeChallenge –– to promote patient to promote patient 

acceptanceacceptance
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GOAL: Screen More Eligible GOAL: Screen More Eligible 
PatientsPatients

 Increase referralsIncrease referrals
 from PCPsfrom PCPs
 from Cancer Services Programsfrom Cancer Services Programs

 Efficient referral systems Efficient referral systems –– DERSDERS
 accepted by patientsaccepted by patients
 accepted by cliniciansaccepted by clinicians

DDirect irect EEndoscopy ndoscopy RReferraleferral SSystemystem

 Direct referral from PCP to endoscopyDirect referral from PCP to endoscopy
 Started in NYC in early 2000sStarted in NYC in early 2000s

 Lincoln and Mt. Sinai were early adoptersLincoln and Mt. Sinai were early adopters

 Promoted and expanded by C5Promoted and expanded by C5
 Used in closed, open and virtual closed Used in closed, open and virtual closed 

systemssystems
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Systems of Systems of ReferralReferral

 Closed systemClosed system
 Mt. SinaiMt. Sinai
 Brooklyn VABrooklyn VA

 Open systemOpen system
 HHCHHC

 Virtual closed systemVirtual closed system
 FQHCsFQHCs and collaborating GI officesand collaborating GI offices

Lessons LearnedLessons Learned

 Closed systems in operation for several Closed systems in operation for several 
yearsyears

 Creating virtual closed systemsCreating virtual closed systems
 What makes for success?What makes for success?
 What are the challenges?What are the challenges?


