
Appendix 1c 
 

Breakout Group Assignment List 
Bioterrorism Hospital Preparedness Tabletop Exercise 

HEICS Breakout Groups 
 

Incident Commander and Staff- Group 1   
  

HEICS Role Total Number of 
Participants 

Incident Commander 1 
Public Information Officer 1 
Logistics Section Chief 1 
Finance Chief 1 
Liaison Officer 1 
Safety and Security Officer 1 
Planning Section Chief 1 
Operations Section Chief 1 
Total 8 
 
Logistic/Finance Section- Group 2 
 

HEICS Role Total Number of 
Participants 

Facility Unit Leader 1 
Communications Unit Leader 1 
Transportation Unit Leader 1 
Materials Supply Unit Leader 1 
Nutritional Supply Unit Leader 1 
Time Unit Leader 1 
Procurement Unit Leader 1 
Claims Unit Leader 1 
Cost Unit Leader 1 
Damage Assessment and Control Officer 1 
Sanitation Systems Officer 1 
Total 11 
 
Planning Section- Group 3 
 

HEICS Role Total Number of 
Participants 

Situation-Status Unit Leader 1 
Labor Pool 1 
Medical Staff 1 
Nursing Unit Leader 1 
Patient Tracking Officer 1 
Patient Information Officer 1 
Total 6 
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Operations/Medical- Group 4 
 

HEICS Role Total Number of 
Participants 

Medical Care Director 1 
Medical Staff Director 1 
Infectious Disease Director 1 
Infection Control Practitioners 1-4 
In-Patient Areas Supervisor 1 
Treatment Areas Supervisor 1 
Surgical Services Unit Leader 1 
Maternal Child Unit Leader 1 
Critical Care Unit Leader 1 
General Nursing Care Unit Leader 1 
Outpatient Services Unit Leader 1 
Triage Unit Leader 1 
Discharge Unit Leader 1 
Morgue Unit Leader 1 
Immediate Care Unit Leader 1 
Total 15-19 
 
 
 
Operations/Ancillary - Group 4 
 

HEICS Role Total Number of 
Participants 

Ancillary Services Director 1 
Laboratory Unit Leader 1 
Radiology Unit Leader 1 
Pharmacy Unit Leader 1 
Cardiopulmonary Unit Leader 1 
Human Services Director 1 
Staff Support Unit Leader 1 
Psychological Support Unit Leader 1 
Dependent Care Unit Leader 1 
Total 9 
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