
DJJ Implements Resident Advocacy Program
Tuesday, July 1, 2008 marked the official launch of Directive #07/08, DJJ’s Resident Advocacy
Program (RAP). This new program will promote accountability and effectiveness, protect resident
confidentiality, and enhance data quality.  RAP will also increase the ability of the Ombudsman and
the Department to respond to trends and improve problem solving.

As part of RAP, the Agency’s Ombudspeople in its secure facilities will investigate and resolve
complaints related to youth in the Department’s care, and the overall role of the Ombudsman will be
strengthened.

Youth will have more access to the Ombudsman, and families will be able to make complaints to the
Ombudsman on behalf of a child. To ensure that residents understand the new program, the
Ombudsman will distribute pamphlets and host group sessions in the facilities. Residents can also
reach the Ombudsman by filling out the ‘Resident Request for Ombudsman Service Form.’

Resident confidentiality will be protected with a centrally located locked box in each of the
Department’s secure detention facilities for the residents to deposit their complaints. The ‘Resident
Request for Ombudsman Service Form’ does not require youth to provide details of their
complaints, allowing for such information to be delivered personally and privately to the
Ombudsman.

The Department’s three Ombudspeople – Tanisha S. Calderon, Wanda Osorio and Ralph Simmons –
will share a dual reporting structure between the Agency Head and the Executive Directors at their
respective facilities.

As part of RAP, the Resident Advocacy Committee (RAPC) has also been established to provide an
outside perspective.  The RAPC will be a group of volunteers who will, along with the Agency
Head, meet monthly with the facility-based Ombudspeople to review youth complaints, see data
trends and make policy recommendations.

“The Resident Advocacy Program has provided the Agency with an opportunity to create a uniform
system for reporting and maintaining records that will assist in data collection and analysis, improve
data quality and, in the process, improve the Agency’s response to trends,” said Nicole Halsey,
Director of Intergovernmental Affairs. “The implementation of RAP will reinforce the Department’s
commitment to increasing accountability in detention, resulting in even more positive outcomes for
court-involved youth in New York City.”

For more information on RAP, to view a presentation with program highlights, or access the
‘Resident Request for Ombudsman Service Form,’ visit DJJ’s website at:   www.nyc.gov/nycdjj
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