
CFI Partners Testify at Juvenile Justice Committee Hearing

On Monday, April 16th, the New York City Council's Juvenile Justice Committee held an oversight hearing
about the Department of Juvenile Justice's Collaborative Family Initiative (CFI) in the Committee Room at City
Hall. The Committee's Chair, Sara M. Gonzalez, presided over the hearing.

DJJ, represented by First Deputy Commissioner Judith Pincus, updated the Committee on the progress of CFI
including the release of 13 detained youth to date by the City's Judiciary. The Department highlighted that:

 •  A quarter of the released youth were girls, which is consistent with girls having proportionally higher needs
than boys;

•  The average length-of-stay for the released youth was 94 days, which is three times the overall average time
youth stay in detention; and,

•  The Department's presence in court in at least two cases contributed to the youth's release from detention.

The Department was also represented by General Counsel & Deputy Commissioner for Legal Affairs Herman
Dawson, Assistant Commissioner for Program Services Nina Aledort, and Discharge Planning Director Marilyn
Farmer.

CFI partners, the Prisoner Reentry Institute and the Criminal Justice Research Center of the John Jay College of
Criminal Justice, represented by Debbie Mukamal and Dr. Nancy Jacobs testified about this novel initiative.
Ms. Mukamal noted, "While the country has focused attention on the thousands of adult prisoners leaving
prison over the last decade, little attention has been paid heretofore to the unique challenges our communities
face in addressing the discharge planning issues related to juveniles. Indeed, little research has been conducted
to assess how to engage youth involved in the juvenile justice system and identify effective interventions. The
Collaborative Family Initiative designed by the Department of Juvenile Justice and the Center for Research and
Evaluation at John Jay College represents a fresh and smart approach to working with young adults and their
families."

Additional CFI partners, community-based organizations, Good Shepherd Services and Full Circle Health also
testified. The CBOs focused on their tireless efforts to engage the youth and their families to participate in the
CFI program in conjunction with DJJ discharge planners. The CBOs provide critical mental health support to
the youth and their families for ninety days upon a youngster’s release from detention. One parent, Leslie
Walker, wrote in support of the program noting in part, "My last attempt at finding help and support for
Decoyah proved successful when I was contacted by the CFI program and my daughter was interviewed and me
by Full Circle Health. They interviewed Decoyah and based their decision not on Decoyah’s record of
hospitalizations and her past mental health and legal issues but on "her demeanor as a person." She was
accepted and now Decoyah is home. I can’t thank CFI and Full Circle enough. She is taking her medication and
going to counseling to meet with her Full Circle counselor twice a week. I go to and am thrilled to have the
support. It has helped us both."
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