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Agenda  

 Eligible Green Infrastructure Projects 

 Project Requirements and Eligibility Criteria 

 Ineligible Projects  

 Not Required…but Encouraged!  

 Funding Agreements and Declaration of Restrictive Covenant   

 Maintenance and Monitoring  

 Project Scoring 

 Grant Program Timeline  

 2011 Challenges  

 Helpful Hints for Successful Applications  

 Online Application  

 Change By Us  

 Questions  

 



What is green infrastructure?  

Blue Roofs 

ROW Bioswales 

  

Green Roofs  Combination Roof 

Permeable Pavers  Perforated Pipe 

Techniques that detain or retain stormwater runoff from impervious surfaces 

(sidewalks, streets, rooftops) through capture and controlled release, infiltration 

into the ground, and/or vegetative uptake and evapotranspiration  
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2012 Green Infrastructure Grant Program  

DEP will award up to $4 million for green infrastructure 

projects:  

 Project must be located in New York City 

 Project site must drain entirely to a combined sewer 

 Applicants must be: 

 Private Property Owners  

 Businesses 

 501(c)(3) organizations 

 Projects must be: 

 On private property 

 On public sidewalks that abut non-city owned 

property  

 Apply On-line! 
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Project Requirements 

The proposed project must: 

 Be eligible for capital funding (design and construction costs for 

green infrastructure only)   

 Be completed within one year from the construction start date  

Manage at least 1” of rainfall on the impervious tributary area 

 Provide for maintenance – 3 years for sidewalk projects; 20 years for 

private property 

 

 

 

Porous Pavement 



Capital Eligibility 
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Defined by the Generally Accepted Accounting Principles and 

Accounting Directive 10 issued by the Office of the New York City 

Comptroller (May 31, 2011) Link here 

 

Eligible:   

 Design, for example: 

• Design and engineering services 

• Conceptual plans   

 Labor, for example: 

• Excavation 

• Installation   

 Materials, for example: 

• Growing mediums 

• Plants and soils 

• Cisterns  

 

http://www.comptroller.nyc.gov/bureaus/acc/directives/Dir10-CapitalProjectsFund.pdf
http://www.comptroller.nyc.gov/bureaus/acc/directives/Dir10-CapitalProjectsFund.pdf
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Ineligible Projects and Restrictions 

 Maintenance and operations 

 Education programs, signage or outreach materials   

 Designs, plans or research that are not part of a green infrastructure construction 

project  

 Funds cannot be used for:  

• Political advocacy, boycotts, advertising or litigation 

• Legally mandated actions under local, state or federal law 

 Also… 

• Grantees must be in compliance with all local, state and federal permits and 

laws including prevailing wage requirements   

• The City of New York will have unrestricted rights to use the designs selected 

for any future project at no additional costs 
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Not Required…but encouraged!  

 Has secured matching funds/in-kind 

contributions 

 Innovative and can be widely adopted 

 Provides letters of support from key 

local community stakeholders 

 Promotes education and community 

involvement  

 Provides a monitoring plan 

 Can be completed early (i.e. June 

2013) 

 Supports economic development and 

job creation 

 Advances the ultimate sustainability 

goals of the Green Infrastructure Plan 

and PlaNYC 

 

 

 



Funding Agreements  

 Contract  between the City of New York and the Property Owner 

• Boiler Plate outlines Property Owner and DEP responsibilities  

• Appendix A – Scope of Work and Project Timeline 

• Appendix B – Budget  

• Appendix C – Payment Schedule 

• Appendix D – Maintenance Plan  

• Appendix E – Monitoring Plan (if applicable)  

• Appendix F – Declaration of Restrictive Covenant (if applicable) 

• Appendix G – Contractor Agreement (if applicable, assigns payments to 

a  contractor/co-applicant)   

 Property Owners should be prepared to sign Funding Agreement and 

Restrictive Covenant as is 
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Declaration of Restrictive Covenant  

 Required for all projects on private property  

 Provides for long term maintenance of the green 

infrastructure installation for the 20 year project term 

 Cannot be changed or edited  

10 

Rain Garden  Constructed Wetland 
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Maintenance and Monitoring  

 Maintenance  (Template Provided)  

• A 3 year Maintenance Plan is required to ensure functionality and 

establishment for vegetated projects on sidewalks 

• Projects on private property are required to sign a Declaration of Restrictive 

Covenant to ensure the functionality of the project for 20 years  

• Maintenance activities include removing sediment, cleaning 

blockages/floatables, vegetation maintenance, weeding, etc. 

• Maintenance costs will not be funded through the grant program  

 

 Optional Monitoring (Guidance Provided)  

• Capture the performance of the project during wet weather 

• Data must be recorded and reported to DEP as outlined in the grant 

application 

• DEP may continue to monitor the installation beyond the three years  
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Project Scoring  

 Four Categories:  

 

• Quality of Proposal  

• Grant Requirements 

• Community Involvement and Other Factors 

• Sustainability 

 

 Review Committee:  

• Department of Environmental Protection 

• Department of Buildings  

• Department of Transportation 

• Department of Design and Construction  

• Department of Parks and Recreation 

• Mayor’s Office of Long term Planning and Sustainability  

• New York State Department of Environmental Conservation  
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Grant Program Timeline  

Applications Due February 15, 2012  

Announce Grant Recipients April 2012 

Grantee Recipient Letter April 2012 

Draft Agreement and Paperwork Due May 14, 2012 

Final Funding Agreement May 28, 2012 

60% Designs Due July 27, 2012 

DEP Design Review  [2-3 months depending on complexity] 

Construction Start  November/December 2012 

Construction End  November/December 2013 



2011 Challenges   
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Issue Example  

Application did not meet             

minimum requirements 

Property was in a separate sewer area; project 

could not have been completed in one year; did not 

manage the 1” volume  

Quality of Application  Project description was vague or confusing; 

conceptual designs were unclear  

Stormwater Calculations Incorrect or inconsistent calculations  

Maintenance Plan Maintenance Plan was too general and did not 

account for long term needs  

Budget  Projected costs were too low or too high; soft costs 

to hard costs ratio 



2011 Challenges  
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Issue Example  

Cost Effectiveness  Budget was too expensive for the amount of 

stormwater being managed 

Overall Design  Design was not sized correctly and was either overbuilt 

or underbuilt 

Feasibility  Project designs would have been rejected by other city 

agencies (DOT, FDNY etc.)  

Replicability Project was feasible but could not have been replicated 

on a larger scale  

Community 

Development 

Project had no community partners and provided no 

letters of support or community engagement plans  



Helpful Hints for Successful Applications  

 Will the property owner sign the Funding Agreement and 

Declaration of Restrictive Covenant? 

 Does the project meet all of the minimum requirements?  

 Will the roof support the installation?  Will the soils infiltrate here?  Is 

the groundwater tablet too high? 

 Is the project description clear and concise?  

 Is the project cost effective? Does the cost per gallon analysis make 

sense?   

 Does the budget accurately reflect the project description?  

 Does the Maintenance Plan give specific details on staffing, costs, 

and long term needs?  

 Is the project innovative and feasible? Does it account for City 

Agency’s rules and regulations?  
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Online Application  

 http://www.nyc.gov/dep/grantprogram  

 Applicants can only submit up to three (3) applications. When submitting 

more than one application, a unique User ID must be created. If you use the 

same email address, the password must remain the same 

 Click Save  at the bottom of each page…or risk losing your information!   

 Use the templates that are provided  

 You can review everything before you submit. You will receive a 

confirmation email.  

 

Helpful Hint:  

Write the essays in the Project Details section and complete the Templates 

first. Then you can easily enter the information in the Project Summary page.   
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http://www.nyc.gov/dep/grantprogram


Online Application  
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Eligibility Criteria 

19 



Grantee Requirements  
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Project Scoring  
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Required Applicant Information 
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Project Proposal Summary  

23 



Project Details  

24 



Required Documents  

25 



Application – Required Documents  
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Required  

Applicant must provide   

Required 

Template Provided 

Optional  

 Maps of  Project Area 

 Photos of Project Area 

 Conceptual Designs and 

Drawings 

 Contractor’s Estimate to 

support budget 

 Signed Letter from Property 

Owner indicating that they 

have read the Funding 

Agreement and Declaration of 

Restrictive Covenant (if 

applicable) and are willing to 

sign as is 

 

For private property: 

 First and last page of Property 

Deed or copy of Title  

 

 

 Budget 

 Stormwater 

Calculations  

 Project Timeline 

 Maintenance Plan 

 Monitoring Plan  

 Letters of Support 

 Surveys/Structural 

Analyses (if available) 

 Site plan showing existing 

sewer connection and 

detention systems on the 

site (if available)  

 



Application –  Budget Template  
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 Hard Costs: construction 

materials, labor and installation 

costs   

 

 Soft Costs: design, permitting, 

and construction oversight  

 

 Monitoring Costs: all Hard and 

Soft Costs related to the 

Optional Monitoring Plan   

Notes:  

 Use columns to show 

funding sources  

 All costs in the DEP column 

must be eligible for capital 

funding  



Application – Stormwater Calculations 
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 Excel Document with Four Tabs  

1) Instructions 

2) Infiltration Systems 

3) Green Roofs 

4) Non-Vegetated Systems  

Notes:  

 Read instructions carefully 

 Totals will be auto-generated 



Application – Project Timeline Template  
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List each task 

associated with design 

and construction  
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Helpful Resources 
 General Information 

• NYC Green Infrastructure Plan  

• PlaNYC – Sustainable Stormwater Management Plan 2008 

• NYSDEC- Green Infrastructure  

• USEPA – Green Communities  

• The Low Impact Development Center, Inc.  

• UNH Stormwater Center 

• Other Municipalities specs – Philadelphia, Seattle, Portland, Syracuse  

 NYC Design Guidance  

• Draft Guidelines for the Design and Construction of Stormwater Management Systems - 

2011 

• DEP – Drainage Plan Criteria  

• New York City Department of Transportation, Street Design Manual 

• NYC High Performance Parks Guidelines 

 

 

 

 

 

 

 

 

http://www.nyc.gov/html/dep/html/stormwater/nyc_green_infrastructure_plan.shtml
http://www.nyc.gov/html/planyc2030/downloads/pdf/sustainable_stormwater_plan.pdf
http://www.nyc.gov/html/planyc2030/downloads/pdf/sustainable_stormwater_plan.pdf
http://www.nyc.gov/html/planyc2030/downloads/pdf/sustainable_stormwater_plan.pdf
http://www.nyc.gov/html/planyc2030/downloads/pdf/sustainable_stormwater_plan.pdf
http://www.nyc.gov/html/planyc2030/downloads/pdf/sustainable_stormwater_plan.pdf
http://www.dec.ny.gov/lands/58930.html
http://www.dec.ny.gov/lands/58930.html
http://www.dec.ny.gov/lands/58930.html
http://www.dec.ny.gov/lands/58930.html
http://www.epa.gov/greenkit/green_infrastructure.htm
http://www.epa.gov/greenkit/green_infrastructure.htm
http://www.epa.gov/greenkit/green_infrastructure.htm
http://www.epa.gov/greenkit/green_infrastructure.htm
http://www.lowimpactdevelopment.org/green_infrastructure.htm
http://www.lowimpactdevelopment.org/green_infrastructure.htm
http://www.unh.edu/erg/cstev/Presentations/watts/ballestero_monitoring_stormwater.pdf
http://www.phillywatersheds.org/what_were_doing/green_infrastructure
http://www.seattle.gov/util/About_SPU/Drainage_&_Sewer_System/GreenStormwaterInfrastructure/index.htm
http://www.portlandonline.com/bes/index.cfm?c=47203
http://savetherain.us/
http://savetherain.us/
http://www.nyc.gov/html/dep/html/stormwater/stormwater_management_construction.shtml
http://www.nyc.gov/html/dep/html/stormwater/stormwater_management_construction.shtml
http://www.nyc.gov/html/dep/html/stormwater/stormwater_management_construction.shtml
http://www.nyc.gov/html/dep/html/stormwater/stormwater_management_construction.shtml
http://www.nyc.gov/html/dep/html/forms_and_permits/drainage.shtml
http://www.nyc.gov/html/dep/html/forms_and_permits/drainage.shtml
http://www.nyc.gov/html/dep/html/forms_and_permits/drainage.shtml
http://www.nyc.gov/html/dep/html/forms_and_permits/drainage.shtml
http://www.nyc.gov/html/dot/html/about/streetdesignmanual.shtml
http://www.nyc.gov/html/dot/html/about/streetdesignmanual.shtml
http://www.nyc.gov/html/dot/html/about/streetdesignmanual.shtml
http://www.nycgovparks.org/sub_about/sustainable_parks/design_guidelines.pdf


2401 Users 

270 Projects 

2905 Ideas 

111 Resources 

 

and counting… 

Change by Us NYC: Overview 

www.nyc.changeby.us 



GI GOALS 
 

Raise awareness about 

stormwater management and 

general environmental goals 

 

Improve targeted areas and 

enhance urban communities 

 

Increase stewardship and provide 

cost-effective solutions 

 

Promote GI efforts and help 

develop a sense of pride within the 

community 

 

HOW CBU CAN HELP 
 

Keywords or “tags” allow users to categorize projects 

according to area of focus and find/communicate with 

other groups or individuals that have similar goals 
 

Location searches and personal profiles help locate 

other engaged members in the community, and project 

pages allow users to build teams, organize details, and 

extend efforts beyond the grant term 
 

Users can connect with additional resources, recruit 

manpower, locate supplemental grants, and merge 

efforts 
 

CBU social media (Tumblr, website, Twitter) will 

promote GI efforts and special events 

 

 

Change by Us NYC: Green Infrastructure Grants 
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Questions 

 

 

 

 

 

 

For further questions, please contact: 

 

sustainability@dep.nyc.gov  

mailto:sustainability@dep.nyc.gov

