NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION
BUREAU OF ENGINEERING DESIGN AND CONSTRUCTION
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
THURSDAY, JUNE 21, 2012 - 7:00 PM

The Croton Facility Monitoring Committee (CFMC) met on Thursday, June 21, 2012 at
the DEP Office, 3660 Jerome Avenue, Bronx, NY 10467,

Welcome
The meeting came to order at 7:15 pm. Chairman Paul Foster welcomed attendees and

opened the meeting.

Attending - CFMC Representatives — Attachmentl

Hector Aponte, Bronx Borough Commissioner, Department of Parks & Recreation
(DPR); Mr. Foster, Chair, Community Board # 7; Bob Fanuzzi, Chair, Community
Board # 8; Wilhelm Ronda, Bronx Borough President’s Office; Council Member G.
Oliver Koppell and Jamin Sewell, Office of Council Member Oliver Koppell; Father
Richard Gorman, Chair, Community Board #12; Mark Lanaghan, Department of
Environmental Protection (DEP) Others Attending: DEP Staff, DEP Construction
Manager; and members of the public.

Adoption of CFMC Meeting Agenda - Attachment 2
The agenda was adopted without objection by the CFMC.

Adoption of CFMC Meeting Minutes from May 17, 2012

The CFMC reviewed and adopted the May 17" minutes, upon a motion from Mr.
Fanuzzi, seconded by Mr. Ronda. Gary Axelbank, area resident, and Walt Matystik,
Manhattan College, said that CFMC minutes should report on the public’s comments in
more detail.

Update on Public Design Commission (PDC) Approval of Jogging Path at Jerome
Park Reservoir (JPR)

Mr. Aponte and Steve DesNoyer, DPR, said the jogging path item was approved at the
June 4, 2012 PDC meeting. In response to a request for the construction timetable, Mr.
DesNoyer said the item is currently under review in DPR’s Law office and thereafter will
be put out to bid. The bidding and registration process may take three or more months;
construction is expected to begin in spring 2013. Mr. Foster said DPR should make an
effort to hire Bronx-based workers for this project. Mr. Aponte said that Bronx hires are
encouraged and that DPR will make a good faith effort to comply with Mr. Foster’s
request, but that requiring a bidder to hire Bronx workers would be difficult, as generally
the DPR contracts are small. Winning bidders typically use their existing workforce and
do not hire additional employees. However, Mr. Aponte said, DPR’s W/MBE record is
excellent, with its contractors achieving minority targets on construction projects. Mr.
Lanaghan described the difference between DEP’s large construction contracts and the
DPR parks improvement projects in terms of dollars and manpower. Mr, Fanuzzi
suggested, and the CFMC agreed, to send a letter to DPR, saying that it is the CFMC’s




desire to have Bronx-based workers hired for the jogging path project. For this project,
Karen Argenti, Bronx Council on the Urban Environment, asked the cost of tree removal,
whether tree restitution was part of the contract, and when tree restitution would begin.

A short explanation was offered by Mr. DesNoyer about costs. Mr. DesNoyer agreed to
provide additional information following the meeting, and he said that tree restitution
would not start before spring 2013. [Note, Mr. DesNoyer’s costs information went to the
CFMC on June 26, 2012.] In reply to a question about whether Ft. Independence Park
will be part of the contract, and how many contracts will constitute the project, Mr.
Aponte said he expects there to be one contract that includes Ft. Independence Park
improvements, perhaps with subcontractors, and that he hopes the playground will not
have to close during construction. Mr. Fanuzzi said that dead trees at JPR are being
removed, either by DEP or DPR. Mr. DesNoyer said any current tree removal is not part
of the DPR jogging path/dam safety improvement project. Mr. Lanaghan said he was not
familiar with details but that dead trees were likely being removed as part of regular JPR
maintenance. [Note, the CFMC and nearby community representatives received an
explanation about the tree removal on July 12, 2012.]

Update on Obtaining City Funding for Pedestrian Bridge over MDE

Mr. Fanuzzi and Father Gorman spoke about their recent briefing to Council Member
Palma and the Bronx Council Delegation. Ms. Palma told them that the pedestrian bridge
has merit and she will write to the Mayor requesting its funding. Council Member
Koppell said there are many budget issues and concerns in the current budget being
negotiated now for adoption in less than a week. He said it is too late to include this item
in the new budget. However, the pedestrian bridge seed has been planted, and the
pedestrian bridge request is going to be on the Bronx Council list for the next budget.
Mr. Aponte said, as he has previously, that Mr. Koppell has been responsible for putting
substantial parks funding in the budget, and he has consistently supported the funding of
the pedestrian bridge. Mr. Koppell said that in fall 2012, the CFMC should renew its
pedestrian bridge support efforts. In the meantime, he suggested that the CFMC contact
each of the Mayoral candidates to ensure that they too support the bridge.

Detail Regarding Croton Change Orders Mentioned in Commissioner Strickland’s
City Council Budget Presentation At the May 2012 CFMC meeting, Mr. Lanaghan was
asked to provide detail about $51.9 million in 2013 attributable as change orders to
Croton that were in Commissioner Strickland’s budget presentation. See Table I and
Table Il {Attachment 3). Mr. Lanaghan said that $45 million in additional funding was
requested (beyond funding in the January Preliminary Budget Estimates) for DEP design
improvements at Van Cortlandt Park. In response to questions, Mr. Aponte added that
the green roof of the Croton Filter Plant is a large and complex design, featuring foam,
sod and scil. Mr. Lanaghan said that the original amount was underfunded and the new
change order reflects current estimates. Bernard Daly, DEP, added that this amount does
not include the cost of the club house or the driving range, that it is an estimate and may
be negotiated to a lower amount. When registered by the Comptroller, this change order
will be registered to CRO 312. Robert Press, Bronx News, asked what DEP will do if the




Comptroller rejects the change order. Mr. Lanaghan said if the Comptroller has
questions or concerns, DEP will meet to resolve the matter.

Update on Schedule, Costs, Construction Activities

Costs - Attachment 4

In response to Mr. Daly’s inquiry about questions on the previously distributed costs
report, there was none.

Construction Update/Look-ahead — Attachment 5
Mr. Daly reported:

The CRO 311, 315 and 313 contracts are complete/virtually complete.

Mr. Aponte requested that Mr. Daly add a construction update column in future reports,
showing percentage completion for each Croton contract. Mr. Daly agreed.

The CRO-312 contractors continue work on the Croton Filter Plant structures at VCP.
Most concrete is placed. Work is continuing on the fagade of the above ground Arrivals
and Receiving Building, Chemical Fill Station and Vent Structures. Installation of the
84" water main at the VCP front entrance driveway is complete. Permanent electric
power is installed at the facility through two Con Ed feeders. Con Ed is constructing two
back-up feeders for the plant from a substation in Yonkers. Other utility work is ongoing,
water main work in Jerome and Bainbridge Avenues is complete and sewer work will
commence. This work will be from 9pm to 6am on weekdays over the summer.
Continuing construction in the treatment plant structure consists of installation of
mechanical, electrical, plumbing and HVAC equipment. The electrical contractor is
utilizing two shifts during the week and one shift on Saturdays, installing cables and
wiring controls and lighting. Water treatment plant equipment is being field tested and
checked out over the next six months, and there are final inspections taking place in many
areas of the plant.

As a follow up to a request in May to have the driving range, the clubhouse and parking
lot projects added to the construction schedule, Mr. Daly said the Department of Design
and Construction (DDC), DPR and DEP have not yet developed the schedule.

Construction of the Shaft and Meter Chamber at JPR, including large diameter pipes and
valves under CRO-3120S8, is well along. An excavation for water main repairs to an
existing water main at Sedgwick and Goulden Avenues near Gate House No.7 will
commence in July and August 2012 with restrictions for traffic control agents and
signage in place similar to last year’s. There will be one work shift, and there will be a
detour to Paul Ave. Roadway closure will prohibit through traffic between Sedgwick
Avenue and 205 Street during two months when schools are not in session; however,
some local parking along Goulden Avenue will be available. The water main
connections at Gate House No.7 that were originally planned for 2012 (before the water
main repairs were deemed a priority) will take place in July and August 2013 with full



roadway closure in effect. Mr. Daly said, in answer to a question, the water main repairs
have to be made before connecting the Croton water mains at the location.

Sluice gate replacement and upgrades are underway at Gate House No. 5 and Gate House
No. 7. At Gate House No. 5, twenty-two sluice gates must be replaced. At Gate House
No. 7, seven existing sluice gates must be refurbished. Electrical work is also underway
inside Gate House No. 5. At Gate House No 1, the gate replacement work on two sluice
gates is almost complete. At Gate House No. 2 work has stopped due to structural
problems.

The CFMC requested that DEP, DDC and DPR along with Grimshaw Architects come to
the next meeting to talk about the landscaping and design. The three agencies have been
contacted and asked to provide a presentation at the next meeting if possible.

CRO-312FM Force Main restoration of area-wide test pits is expected to begin in July
and will proceed in months following, according to the schedule.

Update on Croton Jobs & Purchases —Attachment 6
Mr. Lanaghan spoke about the current Croton jobs report. The Bronx jobs participation
continues at 18% and the value of Bronx purchases has been steady.

CFMC Discussion

Messrs. Koppell, Fanuzzi and Gorman spoke about the importance of having monthly
CFMC meetings with DEP an active participant. Mr. Koppell said this was discussed by
him and DEP’s Commissioner. Mr. Ronda said the matter was also discussed between
the Borough President and DEP Commissioner. Mr. Lanaghan said that the DEP has not
changed its policy. He said there are four DEP facility monitoring committees and they
are all now on a quarterly schedule. The new policy is supported by the Commissioner.
DEP will continue to communicate time sensitive developments by phone or email, and
not wait for the next CFMC meeting. There were additional objections and comments
from the CFMC and members of the public who believe that monthly meetings should
continue. Mr. Koppell said he would pursue this matter during the summer months.
After the discussion, Mr. Foster set the next CFMC meeting for Thursday, September 20.

The meeting adjourned at §:15pm.
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Agenda

Attachment 2

Croton Facility Monitoring Committee Meeting
Thursday, June 21, 2012 — 7:00 PM
DEP Office — 3660 Jerome Avenue, Bronx NY 10467 - (718) 231-8470

I Welcome
IT Consider and Adopt the Meeting Agenda
HI Consider, Adopt 5/17/12 Meeting Minutes
IV Update on JPR Jogging Path
Procurement
V Update on Pedestrian Bridge Funding
VI Update on Details regarding Croton Change

Orders
VH Croton Construction Update, including work
On Goulden & Sedgwick Aves, and Costs
VIII Croton Jobs and Bronx Purchases

IX CFMC Discussion, Set Next Meeting

X Adjourn

Paul Foster, Chair

CFMC Representatives

CFMC Representatives

Hector Aponte, DPR

Steve Des Noyer, DPR

CFMC Representatives

Mark Lanaghan, DEP

Bernard Daly, P.E., DEP

Mark Lanaghan, DEP

CFMC Representatives



Attachment 3

Table |

PROJECT ID PROJECT DESCRIFTION 2013 2014 205 2014 13-14
Totals Verification 80,572 8,000 0 0 48 572

= Ed 4 4 ) i

826 HED-545 CROTON FILTRATION PLANT 51,914 0 0 Q 51,918
CROTON FILTRATION PLANT - FORCE MAIN

824 HED-CROFM  |TO HUNTS POINT 1,587 0 ] Q 1.587
CROTON FILTRATION PLANT - OFF.§ITE

826 HED-CROQS |FACILITIES 18,000 8.000 0 8] Q0
STORY PLGD COMFORT STATION X204-

844 P-1CRC4ZA  |105MAL/405M 250 ¢} 0 C 250

844 P-1CROT0S PUTNAM TRAIL: AQUISITION OF RIGHT OF WAY Sié Q0 0 [#] 514
PELHAM BAY PARK: WATERFROMT

844 P-1CROTO? CEVELOPMENT 2,151 Q Q 4] 2,151
AGUEDUCT WALK - COMF. STATION X00I1-

844 P-1CROTi 4 2070/ 507 M 1,452 Q o] 0 1,452
BRONX RIVER GRWAY RIVER HOUSE IN

844 P-1CRQOTié STARLIGHT PK X147-107M/407M {2.638) [¢] [*] o] [2.638)
WILLIAMSBRIDGE OVAL PK-SYNTHETIC TURF &

846 P-1CRQOTI7 TRACK Xi04-305M {768} 4] 4 0 (765}

824 P-ICROTI% HARRIS PARK ATHLETIC FIELDS X13&-106M 1.000 [+] o] 0 1,000
VAN CORTLAMDT PK: DISTRICT HQS & COMF

844 P-ICROT23 STAT X092-106M (3} o] o] Q0 (3}
VAN CORTILANDT PK: PARADE GROUNDS

825 P-iCROT24 X092-107M i o] 8] o] 1
JEROME PARK RESERVOIR-RECREATIONAL

846 P-1CROT28 PATHWAY XG-20000-107M 2,488 0 0 0 2,488
RECCN PATH & MISC WORK @ AQUEDUCT

844 P-1CRCTI2 WALK X001-107M 4,735 [o] 0 0 4,735
PUGSLEY CREEK - FIELD CF DREAMS BFLES &

246 P-1CROTA4 SITEWORK X088-207M {681} 0 o] 0 {681)

844 P-1CROTS3 MOUNT HOPE PLAYGROUND X257-i05M {293) o] 0 0 (293)

84é P-1CROTES MULLALY PARK - SKATE BUILDING X034-207M SO0 0 o] ¢] 500
CROTONA BATHHOUSE - MEZZAMNINE INTERIOR

844 P-1CROT71 X010-208MA P43 o] 8] 0 955
BRONX RIVER GRWAY RIVER HOUSE IN

850 PICRCTISA  |STARLIGHT PK X147-107M/407M 35,3792 ] s} O 5,392




Table I

Description Amount Comment

CO# 246 $45,000,000 | For CRO-312G, landscaping costs associated with
restoration of the driving range and other areas on the plant
roof

CO Contingency | $3.501.000 | CRO-312G - contingency for unanticipated change orders in
FY 13 on Croton G contract (general or structural contract)

CO Contingency | $1,570,000 | CRO-312H - contingency for unanticipated change orders in
FY 13 on Croton H contract (heating/ventilation)

CO Contingency { $1,845,000 | CRO-312P - contingency for unanticipated change orders in
FY 13 on Croton P contract (plumbing)

| Total: $51,916,000
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r

agaL '333 ‘aBuey Buiaug *asnoyqn(D asina) 109 1e(dwo)

A Q PIOZ/VT/ZT BRI 430 18 YIOM [IN1I2UYINY IPRID BAOGY #19|dwio]

0 ETOZ/ST/E [BUOIRIFAO) JUBJd WUBLIER] IIEM
4 V fALTAprdrds JiRld JuBUnear] salem Jo Bunsa | pue dnyreys uiagl|

ST0T TT0T ET0T i 116z
T .u.r.. .W ST : - | zotfeie 12npanby upl0J) MaN Ul Snig Jo uoRINnS
L VNpaNby U001 MBN O UOPRI|IGEYSY - bEE-

TI0Z/8Z/6 anoy ute 23404 U3 Buoly s1id 1531 O UONERI0ISaY

O SIUH o3 UIBIA 80404 S|ENPISBY - WHZTE-OY
€T0Z/1%/2 uones duing NIOYSOW 03 UIE 118 JO UOJIDBUUGY) 12315 _m:_mm

£T0Z/TE/S uonlers duungd RIOYSOW 2pISINQ ey s5EI0 Ul SIS MO PUR SUIRIA] JR1BA, YDUI-E

€10Z/1E/s oM J0lD3U] vones duwng noysow

TLOT/ST/IT ¥ JAQUIELD 1@ SUOIIAULOY UIRYY JBIEM, 3IIAISS YBIH Ysui-pg '3 |

CEOZ/LE/R {A|uo 3iom 122.115) “2Ay USP|NOY Ul Jiedsy ady AcusBiolz uones dwng njoyse

Zotfatfot [shie1s mau 1o uenannsuss Supnpu) T oy asnoH YY) Ul HI0AN, UOIIRY(IGEYSY

ZT0T/v1/0 £ "ON 3SNOH S1BD U] $8JE0 IN|S JO UO)R[[EISU

TI0T/5T/ § "ON 9SNOH 9120 Y| SFIEG BIIN|S 4O UOKE| RIS

zroz/ezfa {svedAg Auagraw3 Suipnisui) 1aquieyy Jalaly pue Heys oy uiely Ja1emm BAIPS MT] YUt

£10Z/¥T/T 19GUWIBL I3 puE yeys

T "ON ISROH 3129 pue 4OMBS3Y Hied W[ I8 SANY(IEY 3S-HO - SOZTE-OHD

£T0Z/ST/T Bunsa wasks praty pue Jupsa) Juswdinba prRig InoyayD,

£10Z/51/T ue|d JUILIRRI L IBIBM JO) HIOM BUIqUInd PUe JYAH Teo1393]3 ‘Wawdinb] ||e3su) pue ysiwang

ZT0Z/ST/oT (3uaaauRu) oM Amn 2115 Aemanirg aoueijuy
ZIoT/stle {450 Ulepy 1aiem Buimoy|o) pariels 3q 01) senusay a8pLIGUIEY PUB SWCIST Ul JIOAR Jamas]

IT0Z/ST/9 SanuaAy 3pLIQUIEY PUE SO L] JIOA UIRH Ja1EA.
245 NOYSO 12 UOTIINGSUC JUE|J JUBWIILEI] JJe - Nﬁm.Oqu
Tam v Tam tam B e | e [ oom §ooes s | Edm | ozam | tam | pam | Eam uopajdwo)
Ty-das (48007 ZI-nf ZT-ung IR paisessicy wseL
| uaun)
TTOT ‘Tz aunr
3[9P3YIS PeaYY-400T

ML Surtopuo Ayjivey

Jue|d JUBUINE3I] JAJeA UOIOST TT-WM



Attachment 6

HOL =les3A0 afesany BJOL

KRT|SET| NOT|%LTXOTIXBT LT %8T|XOT| %L TINOT|KST XOTIYLT %ST 0T KOT| XL T[KET MLTIRLTHST%9T xﬁ_xﬁ %67 %81 %BT|w0rlrz te|wzz[wetuzzlnzenozlwst|nse|noc]nez uozheszriinez|nez iRt n z Mot ns oz wsz|HeT

.!:T sagomauag |
|£TL|90L|TEL|T2L 028 €6/ G6L G8L|VYR|Z9¢|T6L V98| TvB 278|THG | TOT|886|v66|80T 52T LT 92T |0€T |STT 12T 2ot |eot |00t |00t 216|656 | voT| S0t 00T jons |zse 9es oez 9es ees 673 Bss |ess |Tve|oew | coE | vaE |95E|ZTE | Bez 0BT |LTE|vST|  Simmom ERL——
€€tz vt 127|267 zet set | zv 661 vex | ser|cen zen 2wt |

q_n_m.n'mm__“. Z9T (99T |00z TTZ 002 |06T |0TT|S8T | zzz | 561 EGT | TBT+OT 9TZ|9TT|TETITRT LTT{66T|TTZ|T8T|TBT|SIT 89T |E9T|6ET |EET Tt o1T/v0T Z0T| 16 | €8 | zz |0z [ € | or SIINIOM KUDAG

1 | !
NM e |TT-|2T- 2T | 1T .:”.__ﬁ T3 T1- ﬂ..u m..an.:-- TT-| ¥1-| TE |OF-|0T-| OT COT-|01-| 01 | OT ..”__.‘.:aﬁ o1 (DT- cﬂ“mo. 60-| 60 | 60- 60| 60 | 60 Mm 60 | 60~ 60-| 60 (80~ | 8O- | 80 |80- |80~ 80| 80 mm. 80 | 80-|80-| 80
e -adylae|qaq -uer umn__.,nz_.ﬂﬂ_ dag | Bny | Anr unrlew _._n<—.32 Qad [-wef|2ag [noN -390 dos |Bny | -|nr ._.__1.22 [idv)sen|qad .:mq_amn_ AGN -3¢y das | Bny| -|nf [-unf o -idylie 924 |-uer|3ag |aoN a0y dag | Bny | - f-ung, o -idglie|gey j-uer
| I 1 ]
— | — - - - - E - 1]
= e —— . i " =
P — T T e ——— e, [l

Aeq 13,

siayJop
l\\/.ul// P, R e

- ~ — oo 30 "0
/\/ a8eisay
— o e — \//lll\\\-\ —_— ——— 00T
- yi% - : .

HIOAYAS3Y MNYVd IWOYIN 1V SIILNIDVL 3LISI40 ANV INVId INJWIVIYL YILYM NOLOYD




[seusv'zor'e [ z5'vovie OUEON'SEF'EE  [reeslie’ie Tresz'Tig'er ZL-Ae|
Apnoss| w0l w0 1995 840 QUG BuLs 1_
L8, A
21¥0 Ol SYOANIA 3AId dOL
_ GT'PITER _ 9S'BFI'961 _ LE0IFE0T .I\.thn.mn... FEOTF'ITS 52 895°€29 9E089'58% FI'SSTETA EYTRERLL | wﬁuma..mﬂo TLO9E809 L9E9T'RSE'T & LEPESLIS'T qm.nmn.cm.m I BLBED'ISE'T 6r'985'695°T mudm.m..&n‘.— gf;:mé....:uix..&m _—
| £6'S0T0E'STT | BL66'T60'STT | T06L'96LTT | SGIEWRS'PIT | U VEUEELECE | bEELTIIELT BSSOU'SY9'22T | DTSTVESE'TLY | B00LTONT'TED | €9 288°TOE 0T | L7 SELBES'SLT 9IS PLECRE'BIT | 6TOTN'ZLSLIT | Z5OTS PhOTI | 85°S87'069'STT | 08 99T WEL'EAT | TEDOTYSIZIT SAEINUINY A1V 0. e |
148, -ady 71 2 ve 14 V-4, 1P trdes | 1Ty ET-A Tr-eung TiAeW | Ty TE-y2em 99 TE-usr
ons A 7 W e 21 Trasg N t | | 1 1w 00'000'000'501
000000058 += —— OYH00'000'0TT
00°000°000°TS - 00'000°000°STT
00'000°005'T% ~——— FO00'000°0IT
00'000'0002% 4 - — 000o0'D00'sZY
annenwng
0000000578 G0'000'000'DET
Ayuow xuoig BAMIBINWND XUQIY

S3SEY2INg XUOIg d 1M uolos)




