NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
TUESDAY, MARCH 22, 2016 — 7:00 PM

The Croton Facility Monitoring Committee (CFMC) met on Tuesday, March 22, 2016 at
the DEP Office, 3660 Jerome Avenue, Bronx, NY 10467.

Welcome

Daniel Padernacht, CFMC Chair, called the meeting to order at 7:05 pm. Attending were
Adeline Walker-Santiago, Representing Community Board #7; Wilhelm Ronda,
Representative of Borough President Ruben Diaz, Jr.; Joshua Stephenson, Representative
of Council Member Andrew Cohen; George Torres, Representative of Community Board
#12; and Anthony Macari, Department of Parks and Recreation. From the Department of
Environmental Protection (DEP) were Deputy Commissioner Eric Landau, and Shane
Ojar. Other DEP staff was present as well. In attendance were officials from the
Department of Design and Construction (DDC), Grimshaw Architects, and members of
the public. (Attachment I)

Adoption of Agenda
The agenda for the meeting was adopted without modification. (Attachment 2)

Adoption of Minutes

The June 22, 2015 meeting minutes and the January 21, 2016 meeting minutes were
approved as prepared.

Van Cortlandt Park (VCP) Design Update

Randy Lafargue, DDC, introduced his department’s role in managing for DPR the
finalizing of design, upcoming construction of the VCP landscaping, amenities and the
new golf club house that will follow DEP’s Croton Filter Plant construction. He
introduced Vincent Falkowski, Leonard Ferguson and John Ledonis from DDC who are
officials for the work, and introduced Eric Johnson, Grimshaw Architects, to share
several slides about the design. Mr. Johnson said the project emphasis was on the
guiding principles of healthy living, resiliency, sustainability, and growth. (Attachment
3 .

There was a short discussion about the upcoming DDC bidding process and about
logistics and the schedule. Along with DDC staff, Paul Ersboll, LiRo, will oversee
construction for DDC. In response to questions Mr. Ersboll said that if the procurement
process goes smoothly, the landscape construction might begin as early as 2017 and
would continue for 2-1/2 years or likely through 2020.

DDC officials said the agency is mindful of selecting the best contractor at the best price.
The engineers cost estimate is $55 million based on mid 2016 cost value.

Following the finalizing of the bid documents, there will be an open procurement,
followed by award and registration of a construction contract. Then preconstruction



coordination will begin. Mr. Johnson said the construction would be in phases, beginning
in the farthermost segments of the area first and moving counter clockwise to minimize
interference with DEP’s remaining activities. The club house building foundation will be
constructed later. The final phase of work would be in the VCP area along Jerome
Avenue. Mr. Johnson explained that the landscaping and amenities at Croton are
complex and he responded to questions about why the construction period will take so
long. Mr. Landau said that in his prior position at the Prospect Park Conservancy,
construction of the Lakeside Center, which can be considered a comparable project, took
approximately three years, similar to the schedule for this project.

There was an exchange with the FMC and members of the public about the features of
storm water management and the reuse and circulation of storm water for irrigation of the
grass and landscaping on the site. Mr. Johnson explained, as he has in the past, that the
retention pond will be covered for safety and aesthetics. The design was modified in
response to previous recommendations of the CFMC. Robert Press, 100% Bronx
Democrats, asked about the quantity of site storm water. Mr. Johnson said there can be
up to 5 million gallons per event and that 100% of storm runoff is being designed by
Grimshaw for reuse. Additional comments were made by Mr. Press and Gary Axelbank,
area resident, about the estimated construction budget, the 4% escalation factor, and the
look of the park in the future as contrasted with the past appearance of the park. There
was also a comment that 2-1/2 years of additional construction may seem burdensome
but needs to be seen in the context that the community has not been able to use the area
for more than 10 years.

A discussion took place among Messrs. Press and Anthony Rivieccio, CB #7, with DDC
and DEP officials about the estimate of $55 million attributable to the landscaping and
club house in recent FY 2017 preliminary budget testimony. Mr. Rivieccio said there
was a 20% escalation beyond the $46 million that had been estimated previously. Mr.
Johnson said that construction contingency may have been omitted in the $44 million
estimate and that contingency funding should appear in every project budget.

Mr. Torres inquired about Minority Business Enterprise/Women Business Enterprise
(MBE/WBE) set asides and whether the upcoming construction contractors must follow
new city rules. Although DDC officials believe the project contractor must follow all
approved procurement requirements, DDC and Mr. Ersboll said they would confirm the
new rules will apply and communicate further with Mr. Torres.

There was a question about trucking and whether the DDC contractor must follow the
route previously set for DEP’s excavation contractors that minimized trucks on local
streets. DDC reported that there is far less trucking for the DDC contractor. Many trucks
were required to transport large amounts of excavated material during the first phase of
the DEP Croton construction because the Croton Filter Plant was built underground in a
wide and deep excavation. DDC said that the community is unlikely to notice the DDC
contractor’s trucks entering or leaving the site; they will predominately be delivering
construction materials.



There was a question about maintenance responsibilities. Mr. Macari said the golf
concessionaire will have the majority of maintenance requirements. DPR and DEP are
delineating agency responsibilities under a MOU that is under development.

Ms. Santiago-Walker asked about site security. Mr. Johnson said security is being
determined, directed and operated by DEP because of the importance of protecting the
city’s water supply. Mr. Macari said the golf operator First Tee will have security staff
and all maintenance employees will need a security clearance. Beyond the golf area,
DPR will not provide security. The rest of VCP will be treated like all other parkland: if
problems arise, the New York City Police Department (NYPD) is contacted for
assistance and to maintain lawfulness in all NYC parks.

Mr. Landau added that many details will be addressed by the MOU between DPR and
DEP. Ms. Walker-Santiago asked DDC when the CFMC can tour the upcoming
construction. Mr. Ersboll said there may be green areas in a portion of the park that will
be worth a tour by fall 2017.

Jerome Park Reservoir (JPR) Task Force Update

Mr. Landau said he has been in touch with the NYPD Counterterrorism Unit about the
JPR Task Force’s request to provide the community’s perspective on security and public
access at JPR. NYPD has agreed. A meeting is being scheduled and should occur in the
next several weeks.

Ms. Walker-Santiago requested that JPR public access appear on the June CFMC
meeting agenda.

As reported at the January CFMC meeting, Mr. Landau said that DEP is continuing the
water education classroom study with the participation of most nearby public, private and
parochial schools. Tours of JPR for 30 classes, involving about 900 students, will take
place in May and June as weather improves. He said that the popular environmental
education program continues to be highly successful.

Croton Costs Report and Construction Schedule
Bernard Daly, DEP, asked if there were questions or comments on the distributed Costs
report through February 2016. There were no comments. (Attachment 4)

Croton construction (A ttachments)

As he explained previously Mr. Daly said the Croton Filter Plant began operations on
May 7, 2015. He said DEP’s water management staff determines on a daily basis how
much Croton water will go into distribution, depending on DEP’s operational needs. In
response to Mr. Press’s question, Mr. Daly said that for example today (March 22, 2016)
110 million gallons/day of Croton water was processed. Punch list work at the Croton
Filter Plant continues. DEP’s landscaping at VCP was completed in 2015.




Off site at JPR, Mr. Daly said the work in Shaft 3 that required a small area on Sedgwick
Avenue at Goulden Avenue was completed at the end of February 2016. During the next
few months, 100 linear feet of sidewalk and curb will be replaced and the road pavement
will be repaired where the construction cordoned off space. No pedestrians will be
inconvenienced during these repairs. New grass will appear later this spring. The “dog
house” is gone. Mr. Ronda said the restoration of the area with inclusion of the paved
“short cut” to the jogging path at the corner turned out well. Mr. Daly said that the
demolition of the Microstrainer Building/Gate House No. 6 is underway. Work at Gate
House No. 1 continues.

Messrs. Padernacht and Press asked about the status of East Wall repairs at JPR and to
make modifications and repairs at several Gate Houses. It was explained that this work is
not part of the Croton Filter Project. Mr. Landau said the scope for the work is in
preparation, and construction may commence in 2018. Mr. Landau said the need for
various DEP construction projects to be closely coordinated and managed is imperative
to prepare for the upcoming Delaware Aqueduct shutdown. DEP has focused on demand
management strategies to ensure sufficient water for NYC. In answer to a question Mr.
Landau confirmed that DEP’s plan to supplement city surface water by blending it with
Queens ground water is no longer being planned. Maximum flow of Croton water will be
critical during the Delaware Aqueduct shutdown period.

Next Meeting
Mr. Padernacht said the next meeting is Thursday, June 16, 2016 at 7pm at the DEP
office. [Note: the meeting was rescheduled to Wednesday, June 15™M].

A motion to adjourn was accepted at 8:01pm.
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Agenda

Attachment 2

Croton Facility Monitoring Committee Meeting

Tuesday, March 22, 2016 — 7:00 PM
DEP Office — 3660 Jerome Avenue, Bronx NY 10467 - (718) 231-8470

I Welcome, Open the Meeting

IT Adopt March CFMC Agenda

IIT Consider, Adopt Previous Meeting
Minutes: June 22, 2015 & January 21, 2016

IV Update on VCP Landscaping & Clubhouse

V Jerome Park Reservoir — Update from Task
Force on Public Access

VI Croton Costs Report & Construction Update

VII Old Business

VIII New Business

IX Set Next CFMC Meeting Date

X Adjourn

Dan Padernacht, Chair

CFMC Representatives

CFMC Representatives

DDC & DPR Representatives

Task Force Representatives

Vincent Moorehead, DEP

CFMC Representatives

CFMC Representatives

CFMC Representatives
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