NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION
BUREAU OF ENGINEERING DESIGN AND CONSTRUCTION
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
THURSDAY, FEBRUARY 17, 2011 - 7:00 PM

The Croton Facility Monitoring Committee (CFMC) met on Thursday, February 17, 2011
at the DEP Community Office, 3660 Jerome Avenue, Bronx, NY 10467.

Attending - CFMC Representatives:

Father Richard Gorman, Chair, CFMC and Community Board # 12; Hector Aponte,
Bronx Commissioner, Department of Parks & Recreation (DPR); Wilhelm Ronda, Bronx
Borough President’s Office; Jamin Sewell, office of City Council Member G. Oliver
Koppell, Mary Pazan, Department of Environmental Protection (DEP). Present were
staff of DEP, DEP’s construction manager, and members of the public. Attendees are
shown on Attachment 1. The agenda is Aftachment 2.

Welcome

Fr Gorman called the meeting to order at 7:15 pm. He welcomed the public, and his
FMC colleagues, and said he values being CFMC Chair. He said the Croton Filter
Project has significant implications for the North Bronx, adding that while costs have
increased for Croton, the city is proposing to cut fire houses and teachers. Between
CFMC meetings, Fr Gorman said he plans discussions and to share information,
particularly with the other Community Board representatives so that CFMC will be
prepared to advance their issues at FMC meetings. He said he hopes the CFMC will
make several positive achievements this year.

Fr Gorman requested that a separate discussion of the Croton Filter Plant force main
route be added to the February agenda. The CFMC agreed.

Adoption of CFMC Meeting Minutes

Fr Gorman requested a motion to approve January’s meeting minutes provided CFMC
representatives had reviewed them. Mr. Aponte requested a correction regarding Harris
Fields — that while a large amount of ash was found at the site, not all of it was removed
nor was it required to be removed. With that correction, Mr. Ronda made a motion to
adopt the minutes. Mr. Sewell seconded it. The minutes were adopted.

Discussion of DEP’s M/WBE Program

Mary Pazan, DEP’s Assistant Commissioner and Agency Chief Contracting Officer
(ACCO), described DEP’s M/WBE program and its place under state and city law. The
presentation had been requested by the CFMC. (Attachment 3.)

After her presentation, in response to questions, Ms. Pazan said that if a contractor’s
submitted Croton M/WBE plan is not approved by NYS Empire State Development
Corporation (ESDC), as the NYS Environmental Facilities Corporation provides state
revolving loan funds for Croton, the DEP could ultimately hold back payments.
Quarterly reports must be submitted to DEP by the contractors. Not only is non-



compliance with M/WBE requirements investigated and default possible, but future
contracts may also be denied to the contractor if the failure is significant. Assembly
Member Jeff Dinowitz said that since Schiavone pled guilty to fraud, the company should
not be awarded future contracts. Karen Argenti, Ft. Independence Park Neighborhood
Association, asked what incentive a contractor has to comply. Ms. Pazan said that
Vendex requires extensive reporting and generally governs whether a firm is awarded a
contract. DEP’s staff assists companies that need help to meet M/WBE goals and
conform to the law. Richard, Barr, Bronx High School of Science Parents Association
said the Croton project experienced cost overruns and problems. He spoke of President
Reagan’s Labor Secretary Donovan, one of the previous owners of the Schiavone
Company, and questioned why Schiavone received over $3 billion worth of government
contracts. Brendon McHugh, Bronx Press Review, asked if DEP has changed its internal
policies since Schiavone’s fraud charge. Ms. Pazan said that all construction
subcontractors are scrutinized and their payments are checked; this is a standing
procedure, not new procedure. Ms. Pazan added that the ESDC certification process for
and its list of M/WBEs governs the program. She clarified that the contractor chooses
his/her subcontractors, not DEP. Mr. Ronda asked for a link to the ESDC certified
subcontractors. He also requested a list of M/WBE subcontractors that are currently or
have previously worked at Croton. He said that the problems with Schiavone inhibited
Bronx County from meeting its M/WBE goals on Bronx construction projects. Ms.
Pazan said that there are 73 subcontracted companies on the certified list. Of these, only
six companies are union businesses with revenues of over $500,000. Two of these
companies are subcontractors at Croton. One company which lays carpet and another
that builds structural steel are not working at Croton (note that there is no carpet work
and minimal structural steel work at the site). She added that there is a pool of
contractors in NYC who are certified by NYC as M/WBEs and also want to work on
public projects. The overall pool consists of 300 — 800 companies, most of which are
generally too small to qualify for a subcontract at Croton. Ms. Argenti said the
community believed from the start that Croton would not help the economy of the Bronx.
Anne Marie Garti, Jerome Park Conservancy, said that perhaps DEP should hire people
who understand how fraud is committed to check for it.

Construction Update/Look-ahead (Attachment 4) and Costs (Attachment 5)
Bernard Daly, P.E., DEP Croton Project Manager, spoke about the 90 day look-ahead
construction schedule and the status of the Croton contracts and costs.

The CRO-312 contractors are continuing construction activities at the Van Cortlandt Park
(VCP) site. Most of the concrete has been placed. Work has continued on constructing
the above-ground Arrivals and Receiving Building, Chemical Fill Station and above-
ground vent/stairway structures. The DEP Police booth will be built after roadway
completion. As he has previously reported, Mr. Daly said that most of the construction
work 1s taking place inside the treatment plant structure, including installation of
mechanical, electrical, plumbing and HVAC work. There is extensive utility work
underway, including sewer, electric, and force main piping. The construction of the
retaining walls at the entrance to the Croton Filter Plant will re-start after utility



relocation. Mr. Daly said that the facility’s electrical work is extensive and behind
schedule.

The CRQO-313 tunnel contractor has completed work on the Raw Water and Treated
Water Shafts at the VCP site. The NYS Department of Health visited the Croton Filter
Plant site to inspect all the tunnels built under this contract on February 11, 2011. Mr.
Daly said that Contract CRO-313 will be completed shortly.

The CRO-312-08 contractors are building the Shaft and Meter Chamber at Jerome Park
Reservoir (JPR), installing large diameter piping and placing concrete. Intermittent work
continues on improvements inside Gate House No 5 and No 7. At the South Basin, most
of the concrete for the new ramp was completed before the on-set of cold weather, and
the stone work must wait for warmer weather. Engineer investigation work continues at
JPR, including drilling holes in the walls of the reservoir. DEP’s Asbestos Task Force
continues to remove asbestos from the Microstrainer Building near Gate House No. 6.
Mr. Daly said that upcoming work necessary in Goulden Avenue to provide connections
of large water mains will begin this summer if possible. This street work will continue
for up to eight months. The activity will have impacts, as it is outside Bronx High School
of Science and there is no noise wall. Mr. Daly said that not all of this work will be
noisy. DEP and the contractor have commenced discussions about minimizing disruption
to the school and the community. DEP plans to conduct as much of this work as possible
over the 2011 summer months while school is not in session but it is expected that street
water main work will occur when school is in session because of the duration of this
work

Ms. Garti said that the look-ahead schedule goes through 2013. She asked if Shaft and
Meter Chamber work must be complete for the plant to commence operations. Mr. Daly
said that the Shaft and Meter Chamber construction will be completed before starting
plant operations. Ms. Argenti asked whether water has to be in JPR basins when the
plant commences operation. Mr. Daly said that water will be in JPR basins by November
2013; however, it will not be directed into distribution until the filtration process has been
approved by NYS and NYC Departments of Health. Also, JPR basins will not be filled
until rehabilitation work has been completed on the New Croton Aqueduct (NCA) under
Contract CRO-334, including constructing a concrete plug adjacent to Shaft 21, starting
in late 2011 and continuing until mid-2012.

Mr. Daly presented the breakdown of costs. Ms. Garti asked for a list of the Hazen and
Sawyer/Metcalf & Eddy JV registered design change orders in addition to the
construction change orders. Mr. Daly said this list could be provided. Also, Mr. Daly
said that the NCA rehabilitation contract is not included in the cost breakdown for Croton
Filter Plant provided at this meeting, as the work was required whether the plant was built
or not. He said that the approximately $14 million for renovation of the existing golf
course, Temporary Clubhouse, Maintenance Facility and First Tee's lost revenues are not
reflected on his chart. He said that the Parks mitigation money is also not on the list. Ms.
Argenti said the public should be able to see all construction, design and parks costs. Fr
Gorman requested and Mr. Daly agreed to provide his monthly construction, design and



CM costs to the FMC following DEP’s Croton Issues and Tasks Meetings. Assembly
Member Dinowitz requested DEP design documents that were prepared to build the
Croton Filter Plant at Eastview.

Force Main Design Route

Lauren Competello, BEDC Design engineer, who is overseeing development of the force
main route, explained that the CRO 312-FM contractor is not presently working. DEP is
considering several shorter alternate routes instead of proceeding with the original route.
Ms. Competello explained the NYC sewer system’s early history and development, with
sanitary sewage and street run-off conveyed in a single pipe. She spoke of the city’s
continuing efforts to reduce combined sewer overflow runoff, with an emphasis currently
on maximizing beneficial reuse for stormwater instead of discharging it or bringing it to a
sewage treatment facility. For the force main, a DEP goal is to direct Croton residuals to
a large interceptor that will carry the residuals flow from Croton to the Wards Island
water pollution control plant. Ms. Competello said there are three primary alternate force
main routes under study. Mr. Ronda said he understood that one of the alternate force
main locations goes under Sedgwick Ave. Ms. Competello said that, indeed, one of the
routes being looked at uses Sedgwick Ave. However, no decision has been made about
that route or others at this time. Once there is more research and information about
routes, DEP will brief the FMC and the community and seek input. There was a
discussion between Ms. Argenti and Ms. Competello about maximum daily flow, and
sewage treatment and interceptor capacity. Mr. Daly and Ms. Competello explained that
the Wards Island Waste Water Treatment Plant has the capacity to treat 275 million
gallons of sewage a day (MGD) in dry weather and handles up to 550 MGD in wet
weather. Current daily flow is approximately 210 MGD, easily accommodating the
residuals from the Croton Filter Plant, which is a maximum of 0.4 MGD. The interceptor
to which DEP seeks to connect is at least 5° in diameter and larger in many sections. Ms.
Argenti asked if the alternate route will be constructed by Maspeth Supply. Mr. Daly
said this has not been determined. There was a suggestion to Ms. Competello by Ms.
Garti to use the Putnam Greenway to guide the force main. Assembly Member Dinowitz
said that parts of Sedgwick Avenue are too narrow for construction. Fr Gorman said
virtually all routes, including Sedgwick Avenue, would be disruptive to traffic and
residents. Fr Gorman urged DEP to consult with the Community Boards and Borough
President on the alternate force main route, and not to plan this project without
community input. He said any force main route proposal must be thoroughly vetted by
the community; otherwise, he said, DEP will face a community uproar. There was a
discussion among Mr. McHugh, Mr. Daly and Ms. Competello about costs of the force
main. Mr. Daly again said that with any force main routes DEP could face underground
contaminated soils and utility pipes from other utility providers.

Mr. Barr asked for and received an update on Harris Field. Mr. Aponte said that the
remaining fields should be ready for the public by spring or summer 2011.

Update on Croton Jobs
Thomas Farrell, Croton Construction Manager, presented the current jobs report —
Attachment 6. He said that the major contractor, Skanska, maintained its percentage of




Bronx workers, despite another small reduction in the overall number of persons working
on site. He said that DEP considers Bronx goods and services a continuing priority, and
contractors are regularly reminded to buy services, equipment and supplies from Bronx
businesses when possible.

CFMC Discussion

Fr Gorman said he will ask for a conference call with DEP Commissioner Holloway to
get the JPR public access report released to the FMC. He also wants to tell the
Commissioner that the force main must be planned and designed with community input,
and cannot be presented to the community as a faif accompli.

The CFMC set the next meeting for Thursday, March 31st at 7 pm.

Fr. Gorman sought and received unanimous agreement to adjourn. The meeting
adjourned at 9:05 pm.
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Agenda

Attachment 2

Croton Facility Monitoring Committee Meeting
" Thursday, February 17, 2011 - 7:00 PM
DEP Community Office, 3660 Jerome Avenue, Bronx NY 10467

I Welcome

H Comments by Fr. Gorman about 2011
CFMC goals

III Consider, Adopt 1/20/11 Meeting Minutes

IV Report on DEP’s M/WBE Program

V Construction Update, Schedule & Costs

VI Current Report - Croton Jobs

VII CFMC Discussion, Set Next Meeting

VIII Adjourn

Father Richard Gorman, Chairman

Fr Gorman

CFMC Representatives

Mary Pazan, DEP

Bernard Daly, P.E., DEP

Mark Lanaghan, DEP

CFMC Representatives
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