NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION
BUREAU OF ENGINEERING DESIGN AND CONSTRUCTION
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
THURSDAY, DECEMBER 6, 2012 — 7.00 PM

The Croton Facility Monitoring Committee (CFMC) met on Thursday, December 6, 2012
at the DEP Office, 3660 Jerome Avenue, Bronx, NY 10467.

Welcome
The meeting began at 7:08 pm. Chairman Paul Foster thanked everyone for arriving
promptly so the meeting could begin on time.

Attending - CFMC Representatives — Atfachment]

Hector Aponte, Bronx Borough Commissioner, Department of Parks & Recreation
(DPR); Mr. Foster, Chair, Community Board # 7; Bob Fanuzzi, Chair, Community Board
# 8; Father Richard Gorman, Chair, Community Board #12; Wilhelm Ronda, Bronx
Borough President’s Office; Council Member G. Oliver Koppell and Jamin Sewell,
Office of Council Member Koppell; Mark Lanaghan and Shane Ojar, Department of
Environmental Protection (DEP) Others Attending: DEP Staff; DPR Staff; DEP
Construction Manager; and members of the public.

Adoption of CFMC Meeting Agenda - Artachment 2
The agenda was accepted without objection by the CFMC.

Adoption of CEMC Meeting Minutes from September 20, 2012
The CFMC reviewed and without modification adopted the September 20 minutes.

Because a different member of Council Member Koppell’s office attended the September
20 meeting, Mr. Sewell abstained from voting on the minutes.

Croton Construction Update, Costs and Schedule
Mr. Daly asked if there were questions about the costs report (4ttachment 3). No
questions were asked.

Mr. Daly said the CRO 311, 315 and 313 contracts are either complete or are in final
stages of completion.

The CRO-312 contractors continue working outside and inside the Croton Filter Plant
structures at Van Cortlandt Park (VCP). Mr. Daly distributed the construction schedule
(Attachment 4) and reported that testing of the filter process will begin early next year, as
will completion of the facility’s roofing system, over which will be the golf course
driving range. Water filtration plant equipment continues field testing and check out, and
final inspections are taking place throughout the plant. There is still sewer utility work
in Jerome Avenue taking place at night. It has not caused the public inconvenience.

At Jerome Park Reservoir (JPR), the Shaft and Meter Chamber work under CRO-31208,
is proceeding well and 22 new sluice gates have been installed. After explaining the



Gate House No. 7 work, where connections of the Croton water mains will take place,
Mr. Daly reviewed the status of the other JPR Gate Houses. He said that work in Gate
House No. 5 is moving along, and at Gate House No. 2 the scaffolding should be
removed shortly. Gate House No. 6 work has been completed. The Microstrainer
Building will eventually be demolished. Before the demolition, a temporary structure
will be built over the Microstrainer Building, to contain all demolition activities.

Water main connections at Gate House No.7, which were originally planned for 2012
{before the 36" diameter water main repairs became the priority) will be taking place in
July and August 2013, with a final, planned full roadway closure of Goulden Avenue
from Sedgwick Avenue to 205 Street. As described to the CFMC on September 21, and
subsequently to Community Board #8’s Transportation and Traffic Committee meeting
on November 20, 2012, in the next few months construction along and beneath Sedgwick
Avenue at Goulden Avenue will remove and replace equipment in Shaft 3, the Mosholu
Pumping Station. This work requires right lane closure of eastbound Sedgwick Avenue,
from east of the BX 10 bus stop to Goulden Avenue. The lane closure is needed because
the shaft access is in a portion of the roadway. Traffic analyses show that the lane
closure will not adversely affect the movement of eastbound traffic. Discussions took
place among DEP, DEP’s consultant AECOM, and NYC Department of Transportation
{DOT) to establish appropriate Maintenance and Protection of Traffic (MPT) actions to
maintain the same level of service during construction as exists now. The proposed MPT
plans are Attachment 5.

Gary Axelbank, area resident, asked for clarification of some MPT requirements, and
Assembly Member Jeffrey Dinowitz said (as he said at CB #8’s Transportation
Committee meeting) that DEP and DOT should not reduce by two seconds the time
pedestrians now have to cross Sedgwick Avenue from Goulden Avenue to Dickenson
Avenue. He said the elderly and disabled pedestrians need maximum crossing time.
Messrs. Daly and Lanaghan, and Erin Guire, AECOM, said DEP, and (at the CB #8
Transportation Committee Meeting) DOT Borough Commissioner Constance Moran
have agreed DOT will monitor the crossing time when the MPT becomes effective. If
necessary, there will be adjustments. Mr. Lanaghan said the Transportation Control
Agents (TCAs) will help alleviate traffic congestion and will also assist people crossing
Sedgwick Avenue at the intersection. Mr. Ronda asked the hours of TCA coverage. Mr.
Daly said that from 7:00am to 10:00pm Mondays through Fridays there will be three
TCA staffed locations. Robert Press, Bronx News, first asked about a reverse lane on
westbound Sedgwick Avenue to compensate for the eastbound right lane closure, and
then asked what DEP will do if the approved MPT doesn’t work. Ms. Guire and Mr.
Daly said the MPT plan satisfactorily addresses transportation and pedestrian concerns,
and no difficulties are expected. Nonetheless, the situation will be closely watched, said
Mr. Daly. Mr. Fanuzzi asked if DEP would consider suggestions from the public to
improve the MPT, and Mr. Daly said yes, although DOT’s approval is needed for any
change. Mr. Aponte said these MPT details could be reviewed further at Community
Board committee meetings if necessary.



In answer to a question, Mr. Daly said the Sedgwick Avenue lane closure work,
beginning early in 2013 will be followed by the scheduled Croton Filter Plant water main
connections in Goulden/Sedgwick Avenues in July and August 2013. Thereafter, the
roadways and sidewalks will be restored.

Mr. Fanuzzi thanked DEP for attending the Community Board #8 Traffic and
Transportation Committee meeting and giving a detailed presentation about the Shaft 3
work at Sedgwick and Goulden Avenues, and for providing the information at CFMC
meetings as well.

The CRO-334 contractor is in the process of cleaning JPR basins, and both basins are
expected to be filled by fall 2013. In answer to a question from Mr. Koppell, Mr. Daly
said the noise wall will likely be dismantled in fall 2013.

Upon learning that the Gate House 7 exterior wall will be completed in 2013, Mr. Aponte
requested that DEP restore its construction area at JPR to augment the DPR jog path
project which is not funded all the way around JPR. Mr. Daly said DEP has been
coordinating with DPR on the JPR restoration, but said that DEP staff would specifically
meet with DPR staff after the meeting, to see where additional coordination could benefit
the agencies’ goals. At a future meeting of the CFMC, the agencies will report on these
efforts. Mr. Koppell requested the scope that is contained in the jogging path bid so the
CFMC can review the final bid plan. He also requested an update on the quantity of trees
that are to be removed for DEP by DPR to comply with dam safety requirements at JPR.
Mr. Fanuzzi was asked about the status of NYS Department of Environmental
Conservation’s willingness to hold a public hearing in the community on tree removal at
the JPR earthen dam. He said that no progress has been made but the CFMC could
revisit the matter.

CRO-312FM Force Main restoration of area-wide test pits is underway and should be
completed in the first quarter of 2013. Mr. Axelbank asked for clarification about the
cost and extent of this work since the force main project is not getting built. Mr. Daly
explained that DEP is permanently restoring force main test pits that had previously been
backfilled, after which DEP would close out the contract.

Update on Croton Jobs & Purchases —Attachment 6

Mr. Lanaghan presented the Croton jobs report through October 2012, The Bronx jobs
participation increased to 19%, while the total number of workers was reduced by three
individuals in October. The value of Bronx purchases continues to be steady. There
was a short discussion by several CFMC representatives, DEP and Messrs. Dinowitz and
Axelbank about the community’s expectations for economic benefits from construction
workers. A short discussion covered topics such as workers’ shopping for food and
services near the Croton Filter Plant site.

New Chair of CFMC
Mr. Foster thanked the CFMC for its cooperation during 2012. He said the Committee
has been diligent about keeping the discussion on Croton. He thanked the Committee




and the public for less extraneous discussion. Mr. Foster congratulated Mr, Fanuzzi on
becoming the CFMC chair for 2013. Mr. Ronda said Mr. Foster’s leadership was
appreciated. Mr. Fanuzzi praised both Mr. Foster for his leadership and Fr. Gorman for
his prior stewardship of the CFMC. '

CFMC Discussion

Mr. Fanuzzi said that as new chair he would schedule the next CFMC meeting for
January 2013 with the hope that DEP would agree to meet every month. Mr. Lanaghan
said there is no change in DEP policy to host quarterly, not monthly meetings; however,
DEP has not precluded attending a January 2013 meeting. Mr. Koppell asked that his
strong support for regular meetings again be shared with DEP Commissioner Carter
Strickland. Mr. Lanaghan introduced Mr. Ojar, DEP’s Director of Community
Partnerships, who will be attending future Croton meetings. Mr. Ojar has been the DEP
representative at DEP’s other facility monitoring committee meetings.

Karen Argenti, community activist, asked for DEP’s response to a letter sent to various
agencies stating there is no emergency generator at Croton despite that they are required
at other sites. Mr. Fanuzzi said he does not know the issue but that it could be discussed
in the future.

Thursday, January 17, 2013 was tentatively set for the next CFMC meeting, with the
understanding that it would be cancelled if DEP will not participate.

Following Mr. Foster’s suggestion to end the meeting, the meeting adjourned at 8:10pm.
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Agenda

Croton Facility Monitoring Committee Meeting
Thursday, December 6, 2012 — 7:00 PM
DEP Office - 3660 Jerome Avenue, Bronx NY 10467 - (718) 231-8470

1 Welcome

II Consider and Adopt the Meeting Agenda

III Consider, Adopt 9/20/12 Meeting Minutes

IV Croton Construction Update, including work
On Sedgwick Ave,

V Construction Schedule & Costs Report

V1 Croton Jobs and Bronx Purchases

V11 Select New FMC Chair
for 2013

VIII CFMC Discussion & Set Date for Next
Meeting

IX Adjourn

Paul Foster, Chair

CFMC Representatives

CFMC Representatives

Bemard Daly, P.E., DEP

Bernard Daly, P.E., DEP

Mark Lanaghan, DEP

CFMC Representatives

CFMC Representatives

Attachment 2
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CROTON WATER TREATMENT PLANT AND OFFSITE FACILITIES AT JEROME PARK RESERVOIR

1400 i
1200 - — _ A 2\
N v
Average 1000 /-\ e
No. of
Workers
Per Day
W er— - - /\—_ VA\’\/\/_
500 A‘J |
ang ————— S - . ek
00 = _/'A\__a' - e T S v =]

i

— =
= ——

0 s —s - 1 N —— - - - : —— R L
i | 1 | | Inaals
an-|Feb Mar‘AprI M_a Jun-{lul-|Aug(Sep Oct!Nov Dec|ian- FebIMaﬂApr-M_a! un-lul- Aug Sep| OctNov, Dec MarApr M_a.]um Jul-|Aug|Sep Oct]Nov Dec|lan-{Feb| Maleri M_a]l:? JulyaAu&SepJOr.t Nowv Declan-FebMar Apr y.a :n July|Aug|Sep|Oct
08 |-08|-08 -08 58 08 | 08 |-08(-08 -OBI-OB -08( 09 -09|=-D9 -09 09 09| 09|-09|-09|-09{-09 -09 -10(-10 :0 10| 10 -10|-10|-10|-10|-10| 11 |-11|-11|I-11] :I‘.rl‘l 11 -11 -117t-1 -11'-11 -11)12(-12]-12{-12 12|12 -12|-12[t-13]-12|
H | | o FTEE il ) | v H
— Bronx Warkers 46] 73|70| 72 83 I ai %102 104110 111!133 139163(168[225 181.1811212 199|227|232(231|216(216 193|195/222/185| 210 190(200[211/200|166[162(150]137{142|132/127 125131 130/142(135 132 /132 1211,131 1271331129(116/116(104/131)
—_ . . 1 3 3 2 1 H . H H H . 9 H - 4
=—=Total Workers 254 317/280 278|3:j 356 374 387143(5'441 553_-558|629 573|738 730 738 852 900(100/105(104(359(912 1071102 121 115 130i 126(118 123!108{994 988(101{941(822:842 864|751 762 844/789|798(753 820 722]’732 706{727 725|703(681/|703 ’HJOI
= i 1 nd ekt I i | P e T S e
Bronx Warkers % [18%23%25%26%2 _zsx‘_‘z79@79&_255&_{9_&1_315@25%@%_29%'30ﬁ_zs_xfzssg_zqseq:‘lezz 22%22%23%24%, 18%}9%3&15q15ﬂ15¥1_7-35:17#;3_*;179:._1515:19*1_5#,1_7_95@3:.153&15&171{155133&173{13':{15_5:@17351355.13418_;'18!51m175s115551m

Total Average Overall= 19%

g Juswiyoeny



Croton WTP Bronx Purchases
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L—_.. Bronlt_MontMv Purchases | $1,324,957 | 51,569,586 | $1956,039 $364,231 '51,527,594 $1,358,264 4608,350 | 323,152 $778,362 $813,155 $683,680 5623,568 £826,420 $795,275 i $208,421 $196,140 $209,165 $262,253 $204,475 $463,385 $345912 $178,816




