NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION (DEP)
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
THURSDAY, JANUARY 21, 2016 — 7:00 PM

The Croton Facility Monitoring Committee (CFMC) met on Thursday, January 21, 2016
at the DEP Office, 3660 Jerome Avenue, Bronx, NY 10467.

Welcome

Chair Adaline Walker-Santiago opened the meeting at 7:09 pm. Attending were Ms.
Walker-Santiago, Representing Community Board #7; Wilhelm Ronda, Representative of
Borough President Ruben Diaz, Jr.; Andrew Sandler, Representative of Council Member
Andrew Cohen; Daniel Padernacht, Chair, Community Board #8. From the Department
of Environmental Protection (DEP) were Deputy Commissioner Eric Landau, Ibrahim
Abdul-Matin and Shane Ojar. Additional DEP staff was also present. In attendance were
members of the public and the local press. (Attendance is Attachment I—Note: not
everyone present signed the attendance sheet)

Ms. Walker-Santiago quickly moved to rotate the Chair of the CFMC for 2016 to Mr.
Padernacht/Community Board #8. The CFMC unanimously agreed. Mr. Padernacht
chaired the rest of the meeting.

Adoption of Agenda
The agenda for the meeting was adopted on a motion by Ms. Walker-Santiago, seconded

by Mr. Ronda. (Attachment 2)

Adoption of Minutes

Before the CFMC voted to adopt the June 22, 2015 meeting minutes, area resident Gary
Axelbank requested that the public review all CFMC meeting minutes in advance of their
being voted on. He said that when the public is quoted, there should be an opportunity
for the person quoted to affirm the quote before minutes become final. In agreement, Mr.
Landau made two recommendations: (1) the June 22, 2015 meeting minutes should be
tabled and shared with the public before the next CFMC meeting when they can be
approved; (2) future meeting minutes should be shared with the CFMC and then the
public ahead of a meeting where they will be adopted. The CFMC agreed with both
recommendations, and it was decided that proposed minutes will be distributed to the
public stakeholders list.

Jerome Park Reservoir (JPR) Public Access Pilot Project

Mr. Landau spoke about the DEP-hosted tours of JPR in consultation with the JPR Task
Force that was formed in June. He said that each of the four public access opportunities
to walk around the perimeter of JPR between the fences in November had been
successful. The free tickets were all claimed — over 200 people participated, and all
participants signed required waivers, checked cell phones and cameras, and respected the
security procedures established by DEP and NYPD. In turn, DEP let at least one walker
proceed at a very slow pace (finishing the tour beyond the time allocated) and transported
by van anyone who was unable to walk the distance. Mr. Landau thanked the CFMC and




the public, and in particular, mentioned Mr. Axelbank and community representative
Karen Argenti who helped with planning and outreach.

He said the tours as well as the other commitments DEP made to the CFMC in June were
fulfilled.

e DEP conducted a tour of the Croton Filter Plant in Van Cortlandt Park (VCP) for
the CFMC

e DEP met with the JPR Task Force over the summer and consulted with members
of the Task Force to plan and implement the JPR public access opportunities

e DEP launched an expanded water education program for local students and
faculty and consulted with Ms. Argenti to develop the updated education
program. The program is currently running in five nearby schools with in-class
instruction for students and professional development for teachers. Later in 2016,
guided JPR tours will be offered to the classes. Additional schools have said they
will join the program; a few have not yet responded to DEP’s invitation but will
be re-contacted.

e The New York City Police Department (NYPD) Counterterrorism Unit has begun
areview. The outcome will be recommendations and assistance to develop a
protocol for JPR security.

Following Mr. Landau’s recap, there were comments and questions as well as
appreciation for the weekend tours and DEP’s overall cooperation.

Mr. Ronda said the tours were well managed and efficient and that Bronx Borough
President Ruben Diaz, Jr. was pleased to participate. Mr. Padernacht thanked DEP for a
good pilot program. He toured JPR with DEP Commissioner Emily Lloyd and
subsequently ran two loops around JPR. Mr. Sandler said that Council Member Andrew
Cohen also found the JPR tour helpful, and that everyone was treated with courtesy.

Mr. Landau was asked about future public access opportunities. He said the agency is
reviewing the pilot program. On a preliminary basis, he said, there were no security
issues. Approximately 50 DEP Police and NYPD officials were present. The total cost
to DEP for the weekend events amounted to between $40,000 - $50,000 which, Mr.
Landau said, was paid from water and sewer revenues and was seen as an appropriate
expenditure. Mr. Landau added that the NYPD recommendations will take time but
should be available later in 2016. Community members asked for the NYPD results
sooner, rather than waiting until the end of the year. Mr. Landau said he could not make
a commitment for another agency — sometimes unexpected issues and workloads affect
schedules -- but said the recommendations might be available earlier. Mr. Axelbank
thanked DEP for helping make the JPR weekend successful, and asked to meet with
NYPD before their report is finalized. He recommended the CFMC formally request a
meeting. Ms. Argenti agreed with Mr. Axelbank and said no officers with guns and no



Police dogs should be on site when students are touring JPR. Mr. Sandler asked whether
changes could be made to the NYPD report and if the CFMC could have input. Mr.
Landau stated that DEP would share all comments with NYPD.

Croton Costs Report and Construction Schedule

There were no questions or comments on the costs report through December 2015
(Attachment 3).

Bernard Daly, DEP. spoke about Croton construction (Attachment 4)

As he pointed out last summer, Mr. Daly said the Croton Filter Plant began operations on
May 7, 2015. DEP’s water management staff determines on a daily basis how much
Croton water will be sent to distribution, depending on operational factors. Punch list
work, including facility and outdoor lighting, signage and other details at VCP, have been
in progress; DEP’s work on the area landscaping at VCP was completed as planned in
2015.

Ms. Argenti asked whether the new Mosholu golf club house will have rooms set aside
for community meetings and activities. Secondly, she asked about the future use of the
temporary club house, and if it too can be used by the community. Finally, she asked if
and when the two decorative waterfall panels along Jerome Avenue will be removed.
Since these are matters for the NYC Department of Parks and Recreation and Department
of Design and Construction (DDC), Mr. Padernacht said he will ask for an update from
them at the next CFMC meeting. Christina Taylor, Friends of VCP, asked when the DEP
construction trailers will be removed. Mr. Daly said that removal of construction trailers
would be coordinated with DDC.

Mr. Daly continued with an update about JPR. He said there are additional Croton Filter
Plant-related items to be completed.

The demonstration filter plant’s floor slab and foundation, which had been fenced for
safety (north of the Lehman College parking lot and south of Gate House No. 5) were
removed, the fence eliminated, and soil and grass were installed. This area is now open
to the public, and the public is using it.

At Gate House No. 6/Microstrainer Building (located at the south end of JPR), work has
proceeded, and the Microstrainer Building is expected to be completely removed by the
end of May. No structure will replace it.

As Mr. Daly has previously explained, Shaft 3 (at the northeast corner of JPR) is more
than a century old, and there have been unavoidable delays related to new equipment and
material for completing the Shaft work, which is partly located beneath Goulden Avenue
and Sedgwick Avenue. A new entrance at Shaft 3/Gate House No. 7 will replace the
small “Dog House” structure, which is being removed. The Maintenance and Protection
of Traffic (MPT) arrangement which utilizes part of the sidewalks for construction and
placed concrete barriers to guide pedestrians at Sedgwick and Goulden Avenues remains,



although by the end of February 2016 the MPT should be removed. A four foot high
fence will isolate a small construction section above Shaft 3 while work continues in the
Shaft through May 2016. Nighttime work on an existing water main at the corner of
Sedgwick and Goulden Avenues is expected to commence in Spring 2016. The
construction trailers on Goulden Avenue, south of Sedgwick Avenue and north of the
Croton Distribution Chamber will be removed later in 2016.

Mr. Padernacht asked about the planned construction to repair the East Wall of JPR. He
asked if DEP will drain the JPR basins during construction. Mr. Landau said these
reservoir repairs should commence in 2018 and are expected to take about 2-1/2 years.
DEP will likely remove water from only one basin at a time, so there could be water in a
basin throughout construction. He explained that project coordination is extremely
important because, when the Delaware Aqueduct is shut-down, maximum flow of Croton
water will be critical. Schedules for smooth and well coordinated construction among the
projects are among DEP’s highest priorities.

Several CFMC members asked whether the JPR East Wall repairs and upcoming
construction in various Gate Houses are part of the Croton Filter Plant project. DEP said
these are separate projects. Mr. Axelbank then requested the cost and scope of the
upcoming JPR work. Mr. Landau said that the CFMC could request from DEP a separate
briefing at a future CFMC meeting.

New Business

Mr. Sandler said he would be leaving Council Member Cohen’s office to be District
Manager of Bronx Community Board #7. He thanked the CFMC and the public and said
he would be keeping track of the Croton Filter Project from a different vantage point but
would stay involved. Taking his place on the CFMC when Council Member Cohen
cannot attend is Joshua Stephenson who is already familiar with CFMC meetings and
issues.

Mr. Landau officially introduced Mr. Abdul-Matin from his staff, and said that if he is
unable to attend a future CFMC meeting, Mr. Abdul-Matin would represent DEP.

Next Meeting
Mr. Padernacht said he has planned meeting dates for 2016. They are: Thursday, March

24; Thursday, May 19; Thursday, September 22; and Thursday, November 17. He
requested that CFMC representatives let him know within 30 days if any of the dates
present a problem.

A motion to adjourn was made at 7:59pm, and the meeting officially adjourned.
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Agenda

Attachment 2

Croton Facility Monitoring Committee Meeting

Thursday, January 21, 2016 — 7:00 PM
DEP Office — 3660 Jerome Avenue, Bronx NY 10467 - (718) 231-8470

I Welcome and Call to Order

II Election of 2016 CFMC Chair

III Consider, Adopt January CFMC Agenda

IV Consider, Adopt Previous Meeting
Minutes

V Discussion, Jerome Park Reservoir
Public Access Pilot & Education Program

VI Croton Costs Report & Construction Update

VII Old Business

VIII New Business

IX Select Next CFMC Meeting Date

X Adjourn

Adaline Walker-Santiago, Chair

CFMC Representatives

CFMC Representatives

CFMC Representatives

CFMC Representatives & Public

Bernard Daly, DEP

CFMC Representatives & Public

CFMC Representatives & Public

CFMC Representatives
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