NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION
BUREAU OF ENGINEERING DESIGN AND CONSTRUCTION
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
THURSDAY, JANUARY 20, 2011 - 7:00 PM

The Croton Facility Monitoring Committee (CFMC) met on Thursday, January 20, 2011
at the DEP Community Office, 3660 Jerome Avenue, Bronx, NY 10467.

Attending - CFMC Representatives:

Damian McShane, Chairman, CFMC and Community Board # 8; Paul Foster, Chairman,
Community Board #7; Hector Aponte, Bronx Commissioner, Department of Parks &
Recreation (DPR); Wilhelm Ronda, Bronx Borough President’s Office; Jamin Sewell,
office of City Council Member G. Oliver Koppell; Mark Lanaghan, Department of
Environmental Protection (DEP). Present were staff of DEP; DEP’s construction
manager; and members of the public. Attendees are shown on Aftachment 1.

Welcome
Mr. McShane welcomed the CFMC and the public and called the meeting to order at 7:10

pm. The agenda is Attachment 2.

Mr. McShane said that Father Gorman, Chair of Community Board #12, was not in
attendance due to a health matter. However, he said, transfer of the chair to Community
Board #12 should proceed at the meeting as planned. Fr. Gorman expects to chair the
next and future CFMC meetings. Mr. McShane moved the rotation of the CFMC chair to
Community Board #12. Mr. Foster seconded. The CFMC representatives agreed that CB
#12 would be FMC chair during 2011.

Adoption of CFMC Meeting Minutes
Mr. McShane moved approval of December’s meeting minutes. Mr. Ronda seconded the
motion. By unanimous agreement, the minutes were adopted.

Postponement to Next Meeting of Further Discussion of DEP’s M/WBE Program
Mr. Lanaghan said that Mary Pazan, DEP’s Agency Chief Contracting Officer (ACCO),
was not available for tonight’s meeting but she will brief the CFMC in February about
DEP’s M/WBE program as had been requested by the CFMC.

Status of DPR Croton-Funded Improvement Projects
Frank McCue, DPR, manager of the Croton-funded parks projects, presented the current
projects. Please see Attachment 3.

Mr. Foster requested more information about the status of Harris Field. Mr. McCue
indicated that fields 5 & 6 are ready for sod. Fields 1 & 2 need further work before sod
can be installed. All of this work will be performed as soon as the weather permits. The
contractor is installing the playground equipment which is currently about 90% complete.
He added that the safety surface for the playground is weather dependent, and the cold
weather has slowed its progress. Mr. McShane questioned the time needed for a ball



field to knit. Messrs. Aponte and McCue said that a season is needed for knitting;
however, this process is also affected by weather conditions. They said that fields 3 and
4 have been open since September 2010. Mr. Aponte added that the Cricket fields in Van
Cortlandt Park are closed, but in early spring 4 of these fields are expected to be
available. Gary Axelbank, area resident, asked if contaminated soils have been removed
from Harris Field. Mr. McCue said that by August 2010 approximately 19,000 tons of
material had been exported from the Park. Mr. Axelbank pointed out a chart from the
Croton Filter Plant’s 2004 EIS which, he said, showed that everyone should have known
that the soils in the area would be contaminated. Mr. Aponte added that a significant
quantity of ash was found and a portion of it was later removed from the site.

Construction Update/Look-ahead (4ttachment 4) and Costs (Attachment 5)
Bernard Daly, P.E., DEP Croton Project Manager, provided the 90 day look-ahead
construction schedule and the status of the Croton contracts.

The CRO-312 contractors are continuing numerous construction activities at the VCP
site. Most of the concrete has been placed. Work has continued on constructing the
above-ground Arrivals and Receiving Building, Chemical Fill Station and above-ground
vent/stairway structures. The DEP Police booth will be constructed later, following
completion of the roadway. As he has reported to the CFMC at recent meetings, Mr.
Daly said that most of the construction work is now taking place inside the treatment
plant structure. Installation of mechanical, electrical, plumbing and HVAC work
continues. There is extensive utility work underway that will continue, including sewer,
electric, and force main piping. The construction of the retaining wall at the entrance to
the Croton Filter Plant is continuing. Mr. Daly noted that the electrical work necessary
for the facility is extensive and its productivity is being closely monitored by DEP.

The CRO-313 tunnel contractor has made substantial progress on building the Raw Water
and Treated Water Shafts at the VCP site. The New York State Department of Health is
planning to visit the Croton Filter Plant site late in January to inspect the tunnel, weather
permitting, and this contract may be complete during February 2011.

The CRO-312-0S contractors are continuing the work at the Shaft and Meter Chamber at
Jerome Park Reservoir (JPR) installing large diameter piping. Intermittent work is
continuing on improvements to Gate House No 5 and No 7. That work includes the
replacement of old rusty beams.

At the South Basin, most of the concrete work for the new ramp was completed before
the cold weather arrived, but the stone work cannot be performed until the temperature
rises. Separate from the Croton Filter Plant project, DEP is currently investigating the
long term work that may be needed at JPR, and this work is using a drill rig in the South
Basin. In answer to an inquiry about the survey, Mr. Daly said that the investigation of
JPR is about 75% complete. The DEP Asbestos Task Force has made progress in
removing asbestos from the Microstrainer Building at the south end of JPR near Gate
House No. 6. As previously mentioned, plywood was erected on the Microstrainer
Building roof to isolate the work.



There is no water in the JPR basins and no chlorine is on site. JPR basins will not be
filled, pending work on the New Croton Aqueduct (NCA) a part of Contract CRO-334.

A plug will be constructed adjacent to Shaft 21 later this year or early next year as part of
the CRO-334 contract.

Mr. Daly presented the breakdown of costs that total $2,259,659,327.00. He was asked
how the Croton contractors were selected, and he explained that all but two contractors
were selected because they submitted the lowest sealed bid. As has been previously
discussed with the CFMC, Skanska was selected for the CRO 312-G contract after the
low bidder was unable to finalize its business arrangements with NYC. On Contract
CRO 315 E, Interphase Electric was awarded the contract after the low bidder was
determined non-responsive to do the work.

Mr. Axelbank said that as taxpayers the public wants to know the additional costs of
design and construction management on Croton as well as the cost of contractors. Mr.
McShane asked if DEP would provide these costs in the future. Mr. Daly agreed.

Mr. Axelbank asked about the status of the force main. Mr. Daly said that CRO 312-FM
contractor is not presently working, while DEP selects a shorter alternate route. A new
route awaits the development of a new design and discussions with oversight agencies.
The designer is expected to begin work to formulate an alternate route in the near future.
The tie-in location to the NYC sewer system has not yet been decided. The new route
will either be three or three and 2 miles from the VCP site to its interconnection,
depending on design factors. One of the possible routes may be along Sedgwick Avenue;
however, at this time a specific route has not been confirmed. The new route will bring
residuals to a DEP interceptor sewer that will carry the residuals flow to Wards I[sland
Wastewater Treatment Plant. Mr. Ronda asked about the effect of treatment from adding
residuals to the Wards Island flow. Mr. Daly and Lauren Competello, DEP, explained
that the Wards Island plant treats about 275 million gallons a day (MGD) in dry weather
and handles 550 MGD in wet weather. Current daily flow is approximately 210 MGD,
easily allowing for the addition of residuals from the Croton Filter Plant. Mr. Ronda
asked whether residuals cause blockages, sewer overflows, or back ups. Ms. Competello
said that the residuals flow contains only about 2% solids and will not disrupt the sewer
system or treatment plant. The interceptor sewer is a large uninterrupted conveyor. It
will not overflow, but will lead directly to Wards Island. The interceptor is an existing
pipe that is no smaller than 5° in diameter and for much of its length will be much larger
in diameter.

Mr. Axelbank criticized that the alternate route is being formulated so late in the Croton
Filter Plant’s construction. He asked what outreach on the new route will occur. Mr.
Lanaghan and Martha Holstein, construction management, said that as the route becomes
more specific, DEP will conduct continuing outreach through the CFMC and additional
outreach within the two community districts that will be affected, Community Boards #7
and #8. This will include consultation with the schools and facilities along the route,
The DEP community office will be regularly involved with the public in preparation for
construction, and will be the community liaison during construction. Mr. Daly and Ms.



Competello commented on the difficulties encountered with the old route. They said that
test pits excavated along the route to Hunts Point resulted in finding of underground
obstructions including but not limited to previously-mentioned trolley tracks on Webster
Avenue, and other problems. Mr. Daly said DEP is committed to get the force main
constructed as quickly as possible. Mr. Axelbank said there are also trolley tracks on
Sedgwick Avenue near Ft. Independence.

Mr. Daly added that soils in the new force main route are likely to be contaminated as
well because the threshold limits for contaminated soils are low.

Mr. McShane asked if the alternate route will be constructed by Maspeth Supply. Mr.
Daly said this has not yet been determined.

Mr. Ronda asked whether the new route will save money. Mr. Daly said that force main
costs are at $31 million but the alternate route will be shorter and will be less costly than
the original route. Mr. Ronda said that DEP should then fund the pedestrian bridge over
the Major Deegan Expressway from the savings.

Update on Croton Jobs

Mr. Lanaghan presented the latest jobs report — see Attachment 5. He said that the major
contractor, Skanska, reduced its workforce by 100 persons between November and
December, although the total percentage of Bronx jobs has remained approximately the
same during the past six months. Mr. Foster again urged DEP to press the contractors to
increase the Bronx based Croton workforce to 25% and not to be content with less.

Mr. Lanaghan reported that an additional $4 million in goods and services from the
Bronx was purchased for Croton in November and December 2010. Rebar, sheet metal,
hardware and concrete were the largest quantities bought. Mr. Ronda asked DEP to urge
the contractors to buy Bronx goods wherever possible to help fulfill DEP’s commitment
that the Croton Filter Project would benefit the economy of the Bronx. Mr. Lanaghan
said that purchase of Bronx goods and services continues to be a priority and the
contractors are regularly reminded to buy from Bronx companies.

CFMC Discussion
The CFMC set the next meeting for Thursday, February 17th at 7 pm.

Mr. McShane was given unanimous agreement to adjourn. The meeting adjourned at
8:20 pm.
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Agenda

Attachment 2

Croton Facility Monitoring Committee Meeting
Thursday, January 20, 2011 — 7:00 PM
DEP Community Office, 3660 Jerome Avenue, Bronx NY 10467

I Welcome, Vote on New CFMC Chair
Fr Richard Gorman, CB #12

IT Comments by Fr. Gorman about 2011
CFMC goals

III Consider, Adopt 12/15/10 Meeting Minutes

IV Update on Parks Department Croton
Funded Improvement Projects

V Construction Update, Schedule & Costs

VI Current Report - Croton Jobs

VII CFMC Discussion, Set Next Meeting

VIII Adjourn

Damian McShane, Chairman

Fr Gorman

CFMC Representatives

Frank McCue, DPR

Bernard Daly, P.E., DEP

Mark Lanaghan, DEP

CFMC Representatives
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Total Budget $1,357,395
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VCP Nursery

Total Budget $700,000

Current Conditions
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Attachment 6

{ CROTON WATER TREATMENT PLANT AND C

1400
1200
Average # of
Workers Per ey -
Day
800 - -
600 /\V/_—
” _ _/_‘,,.”_/-_m
—
]
Jan- | Feb- | Mar- | Apr- | May- | Jun- Jul-08 Aug- | Sep- | Oct- | Nov- | Dec- | Jan- | Feb- | Mar-
08 08 | 08 08 08 08 08 08 08 08 | 08 09 09 | 09
Bronx Workers % 18% | 23% | 25% | 26% | 27% | 26% | 27% | 27% | 25% | 25% | 24% | 25% | 26% | 29% | 25%
==— \Workers Bronx Workers| 46 73 70 72 83 91 | 102 | 104 | 110 | 111 | 133 | 139 | 163 | 168 | 180
e Workers Total Workers | 254 | 317 | 280 | 278 | 312 | 356 | 374 | 387 | 436 | 441 | 553 | 558 | 629 | 573 | 718
Total Average Overall= 17% for CRQ-312G, CRO-312E1, CRO-312E2, CRO-312H, CRO-312P, CRO-31205-G and CRO-3120S




‘FSITE FACILITIES AT JEROME PARK RESERVOIR
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