NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION
BUREAU OF ENGINEERING DESIGN AND CONSTRUCTION
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
THURSDAY, FEBRUARY 16, 2012 - 7:00 PM

The Croton Facility Monitoring Committee (CFMC) met on Thursday, February 16, 2012
at the DEP Office, 3660 Jerome Avenue, Bronx, NY 10467.

Welcome

The meeting was called to order at 7:15 pm by Paul Foster. Mr. Foster said he looked
forward to chairing the FMC in 2012. He said he would keep meetings orderly and place
reasonable time limits on comments from the public. He will ask the FMC for input first
and then invite the public to speak.

Attending - CFMC Representatives:

Hector Aponte, Bronx Borough Commissioner, Department of Parks & Recreation
(DPR); Paul Foster, Chair, and William Francis, Community Board # 7; Robert Fanuzzi,
Chair, Community Board # 8; Wilhelm Ronda, Bronx Borough President’s Office;
Council Member G. Oliver Koppell & Jamin Sewell, Office of Council Member Koppell;
Effie Ardizzone, Department of Environmental Protection (DEP). Not attending:
Father Richard Gorman, Community Board #12. Others Attending: Assembly Member
Jeffrey Dinowitz and Tom McNeil of Assembly Member Dinowitz’s Office; DEP Staff;
DEP Construction Manager; DPR staff, members of the public, and press. Attendees are
listed on Attachment I. Agenda is Attachment 2.

Adoption of CFMC Meeting Agenda

Mr. Fanuzzi requested that follow up on removal of trees at Jerome Park Reservoir (JPR)
be added to the agenda. His request was agreed to. [Note: the subject of tree removal
was discussed as part of the status of approval of the jogging path.]

Adoption of CFMC Meeting Minutes from January 12, 2012
Mr. Foster asked the CFMC representatives for comments or changes to meeting minutes.

Several corrections were offered and accepted by the CFMC. With changes in place, the
CFMC voted unanimously to adopt the minutes. Motion was from Mr. Ronda, second by
Mr, Fanuzzi.

DPR’s Further Comments on Croton-Funded Parks Improvements

Mr. Aponte had a PowerPoint presentation ready on this subject but was unable to give it
as there was no laptop available at the meeting. However, Mr. Aponte and Raymundo
Gomez, DPR, went on to provide additional information about parks improvement costs
as a follow up to the January 2012 CFMC meeting. The revised handout, dated 2/21/12
is Attachment 3. Mr. Aponte again referred to the Sokolow spread sheet, including forest
management program, remodel Shandler, renovate Saturn, improve Old Croton Aqueduct
Trail, install wetlands signage, improve Dickenson Avenue greening, and get
concurrence on other items that needed Uniform Land Use Review Procedure approval,
replace lost revenue at golf course, provide funds for Split Rock and Van Cortlandt Park




(VCP) golf course. Mr. Aponte said the temporary clubhouse in VCP, which cost $5
million to construct, will be retained after the permanent clubhouse is built. It will be
used by DPR staff as administrative and maintenance facility. Mr. Aponte added that the
233" Street Ramp is complete and noise suppression was installed.

Mr. Fanuzzi asked whether $180 million of projects in Memorandum of Understanding
(MOU) covers work at Ft. Independence Park. Mr. Koppell asked about funding for the
pedestrian bridge over Major Deegan Expressway which was discussed subsequently.

There was a lengthy discussion about Public Design Commission (PDC) approval of the
jogging path at JPR. Mr. Aponte said that Phase 1 Master Plan for the jogging path was
approved; however, the addition of tree removal and dam safety initiatives resulted in the
PDC’s asking more questions. Steve Des Noyer, DPR, said that if tree removal were
removed from the jogging path design item, as suggested by some CFMC representatives,
the plan would require changes in the contract documents that would further delay this
project by a few weeks. Messrs. Fanuzzi, Dinowitz, Foster and Koppell expressed their
desire to review plans for tree replacement and sought clarification about the extent to
which suggestions from the public would be helpful and could be incorporated. Mr.
Aponte responded that there will be 553 trees to replace 152 removed, and DEP will pay
for them. He said DPR performs a very thorough plan of the locations where new trees
can be planted. He added that DPR will attempt to consider the placement of new trees in
locations requested by the public

Mr. Dinowitz said he contacted NYS Department of Environmental Conservation (DEC),
requesting that appropriate DEC staff hold a public hearing in the community about tree
removal. He said DEC has not responded, but he believes DEC must hear community
objections to tree removal as a part of state requirements for earthen dam safety.

There were additional comments and questions about dam safety, tree removal,
replanting new trees, design of jogging path, and improvements to Ft. Independence Park
by Messrs. Koppell, Fanuzzi, Dinowitz, and Karen Argenti, Bronx Council on
Environmental Quality, who urged DPR not to close Ft. Independence Park during
construction. Mr. Aponte responded about why the park will close, although the
playground may remain open. After discusston, Mr. Koppell and Mr. Foster again urged
DPR to secure PDC approval of the jogging path as soon as possible.

Bob Press, Community Board #8, asked about overruns of parks improvement projects.
Mr. Aponte said that some improvements cost more than originally planned and other
improvements cost less. He won’t have final costs until all projects are complete. He
added that under-runs and overruns will likely balance out.

There was a discussion about the three resolutions adopted in January by the CFMC. The
first and second resolution will be part of the submission to PDC [(1) expedite
construction of the jogging path at JPR; (2) replant in the district from which any trees
are removed]. The third resolution, calling for funding, design and construction of the
pedestrian bridge, was requested to be sent to the Mayor, the Speaker, the Bronx



Borough President, the Office of Management and Budget, the Commissioners of DEP

and DPR. Mr. Koppell asked that this resolution and the study prepared by Phil Habib

about the feasibility of the pedestrian bridge be sent to him for distribution to the Bronx
City Council delegation.

Update on Schedule, Costs, Construction Activities

Costs - Attachment 4

Mr. Daly asked if there were questions. It was pointed out by Mr. Ronda there is a typo
in the document date. The document had been circulated to the CFMC. Mr. Daly said
again that all costs he reports on have been registered by the NYC Comptroller, and that
the costs do not include parks mitigation funding. There were no additional questions or
comments.

Construction Update/Look-ahead — Attachment 5
Mr. Daly gave the update.

The CRO-312 contractors continue to construct the Croton Filter Plant facility at the VCP
site. Most of the concrete is in place. Work is continuing at the above ground Arrivals
and Receiving Building, Chemical Fill Station and Vent Structures. Architectural
features at the above ground buildings will commence in the next year. Installation of the
84" water main at the VCP front entrance driveway continues. Mr. Daly previously
explained that the water main will be capped at Jerome Ave. and may be connected to
distribution at a later time. Con Ed permanent electric power is in place at the plant, using
two new feeders. Con Ed is constructing two additional backup feeders for the plant
from a substation in Yonkers. Other utility work is ongoing, including water main and
sewer piping in Jerome and Bainbridge Avenues taking place over the next six months
from 9pm to 6am on weekdays. Construction of retaining walls is underway, and the
foundations for driving range netting poles are virtually complete. Construction within
the treatment plant structure includes installation of mechanical, electrical, plumbing and
HVAC equipment. Electrical work is taking place in two shifts on weekdays, as well as
on weekends. Check-out of internal process equipment continues. Ms. Argenti asked
when the green roof of the Croton Filter Plant will be in place. Mr. Daly said the green
roof will take two years, beginning at the end of 2012.

The CRO-313 tunnel is complete. The contract is proceeding through closed-out,
CRO-312FM Force Main restoration of the test pits is expected to begin this spring.

Construction of the Shaft and Meter Chamber at JPR, including large diameter pipes and
valves under CRO-31208, continues to advance pursuant to schedule. Concrete has been
placed; work is concluding on installation of mezzanine grating, drain piping and
electrical work. Two new water mains were connected in Goulden Avenue and the
roadway was restored by early January 2012. The next excavation, for water main
repairs to an existing water main at Sedgwick and Goulden Avenues, near Gate House
No. 7, must begin as soon as possible. It is projected to start in May 2012, The repairs



were not planned. DEP must repair a leak in an existing water main which is not part of
the Croton Filter Plant’s construction. Until the repairs are made, connections of the
water mains at Sedgwick and Goulden Avenues cannot begin. These connections are
planned to begin in summer 2012, It is less likely that DEP will require trench blasting
for installation of yard piping at the JPR site, although a final decision has not yet been
made. The contractor has been using mechanical means for excavation, and work has
been proceeding satisfactorily. If blasts are needed, blasting would be minimal, as
compared to the previous blasting at the Shaft and Meter Chamber, and would be after
school hours or during school vacation. DEP would not expect any undue vibrations or
noise from blasting.

Sluice gate replacement and upgrades are continuing at Gate House No. 5 and Gate
House No. 7. At Gate House No. 5, twenty-two sluice gates will be replaced. At Gate
House No. 7, seven existing sluice gates will be refurbished. Electrical work is also
underway inside Gate House No. 5. At Gate House No 1, the gate replacement work on
two sluice gates has started and will take several months to complete. Gate House No. 2
has been inspected. It is in very poor condition, and is currently surrounded by
scaffolding. The building may have to be demolished, although no decision has been
made. There was discussion with Mr. Daly among CFMC and the public about the
significance of the structure and its replacement architecture if it were to be demolished.
The State Historic Preservation Office (SHPQO) must approve removal of Gate House No.
2. Gate House No. 2 is located above the area where the north basin water enters for
recirculation back to Gate House No. 5, and is above drainage facilities for the north
basin. Mr. Daly drew a diagram of the structure and drainage facilities.

Because of extensive rehabilitation work, DEP is developing a new contract for
rehabilitation of the remaining Gate House buildings. The new contract will cover the
plans for rehabilitation or removal of Gate Houses No. 2, No. 3, and No. 6. Gate House
No. 6 will not be connected to the water supply system under the new distribution
system.

Work on the South Basin Ramp at JPR was completed.

As previously reported, during work on the DEP Ultraviolet Disinfection (UV) Facility,
DEP shut down the Catskill Aqueduct for most of January 2012, The work had no
impact on the city’s drinking water needs. In order to allow certain upstate communities
to test equipment prior to the Catskill Aqueduct shutdown, DEP sent a small amount of
water through the NCA. Some of the flow emptied into JPR’s South Basin. That water
is slowly draining into the local sewer system when it is not raining. Draining this basin
is expected to continue in February. As previously reported, JPR is not expected to
impound water for the city’s distribution system until the Croton Filter Plant goes on line.

Under Contract CRO 334, work is underway to construct a concrete plug adjacent to
Shaft 21 at JPR. A large crane is located over Shaft 21 to support this work. The Low
Service Shaft cap work at the Shaft and Meter Chamber will follow the installation of the

plug.



Ms. Argenti said there is a rumor that DEP plans to privatize Croton Filter Plant
operations despite having said that DEP will operate it. Mr. Daly said that DEP staff is
currently receiving training on plant operations. He suggested that the operations
question be directed to Mark Lanaghan at next month’s meeting.

Croton Design Change Ovders — Attachment 6

Lauren Competello prepared a breakdown of design contract change orders as requested
by the CFMC. The information was described briefly by Ame Fareth, who oversees
Croton design for DEP. There were no questions.

Update on Croton Jobs —Attachment 7

Thomas Farrell, Construction Manager, spoke briefly on the Croton jobs report and larger
purchases of Bronx-based goods and services. Messrs. Dinowitz, Foster and Koppell
shared their disappointment that the Croton Filter Project has not hired more Bronx based
workers. There was discussion about factors that contribute to fewer Bronx jobs
including unyielding union hiring rules, and the specialized work currently underway at
the Croton Filter Plant. They communicated frustration that goals for Bronx jobs have
not been met.

CFMC Discussion

Mr. Foster asked Mr. Daly whether the CFMC could tour the Croton Filter Plant. Mr.
Foster was asked to request a tour through Martha Holstein who will coordinate it.
The CFMC set the next meeting for Thursday, March 15",

Mr. Foster adjourned the meeting at 9:10 pm.
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Attachment 2

Agenda
Croton Facility Monitoring Committee Meeting

Thursday, February 16, 2012 — 7:00 PM
DEP Office - 3660 Jerome Avenue, Bronx NY 10467 - (718) 231-8470
I Welcome & Remarks of New Chair Paul Foster, Chair
I Consider, Adopt This Meeting Agenda CFMC Representatives

ITII Consider, Adopt 1/12/12 Meeting Minutes CFMC Representatives

1V Continuation, Further Discussion about Croton Hector Aponte, DPR & CFMC

Funded Parks and Costs Representatives
V Construction Update, Schedule & Costs Bernard Daly, P.E., DEP
VI Explanation of Croton Design Contract Lauren Competello, P.E., DEP

Increases & Change Orders

VII Croton Jobs & Bronx Purchases Thomas Farrell, P.E., Construction
Manager
VIII CFMC Discussion, Set Next Meeting CFMC Representatives

IX Adjourn



Attachment 3
NYC Parks & Recreation Croton Program Funding Summary as of 3/21/11(Progress updated 02/16/12)

Croton Mitigation Funding

. . Number of Number of

MOU Capital Projects Contracts Projects Dollar Value

Completed Projecis 49 37 $ 91,900,000 (Registered amount)
Projects in Construction 12 8 b3 37,800,000 (Registered & estimated)
Projects in Procurement 6 6 s 14,600,000 (Estimated cost)
Projects in Design 12 11 $ 30,600,000 (Estimated cost)

Total Projects/Contracts 79 62 $ 174,900,000

Contingency for remaining design,

procurement and construction phases § 3,100,000

Sub Total MOU Capital Projects 79 62 3 180,000,000

ULURP/FEIS Projects Number of  Number of Dollar Value

Contracts Projects

Complete/Registered 2 3 % 3,100,000

Rernaining 2 1 b 2,950,000

Subtotal ULURP/FEIS Projects q ] $ 6,050,000

[Totai MOU and ULURP/FEIS 83 66 3 186,050,000 |
Other Funding Allacations to Enhance Mitigation Projects

Capital Projects Num!:er of Dollar Value

Projects

City Council Funded Projects 2 $ 1,600,000

Borough President Funded Projects 1 3 500,000

Federal Grant Funded Projects 2 h) 810,000

State Grant Funded Projects 1 $ 500,000

Subtotal Other funding allacations 6 5 3,410,000
IGrand Total F unding Parks Croton Program $ 189,460,000 1

Note:
Projected final costs on the attached spreadsheet are estimates except for completed projects where the registered amount is used. Shaded rows indicate
rojects approved for additional funding,

The total number of projects is 66. The projects shown under Other Funding are included in the 66.

The contingency item in this summary (35,100,000 includes change orders and overruns pending registration for construction and construction contingency
for projects in procurement and design.

JATHE BRONX\-CROTON ADMIN FILESIBUDGETUNTERNALICROTON MOU PROJECT UPDATE For Monitoring Committee 02-16-12



MOU Total Projects

Projects Completed
In Construction -
In Design/Bid -
Construction Contingency

TOTAL Parks MOU

Roberto Clemente State Park

NYSERDA

Total MOU

ULURP/FEIS/MOA

DEP managed projects
Parks pre-2004 Projects
Other DEP funding to Parks

Included with Parks MOU

Total ULURP/FEIS Projects

62

37

17

($91,900,000)
($37,800,000)
($45,200,000)

($5,100,000)
$180,000,000

10,000,000
10,000,000

$200,000,000

$17,420,000
$9,100,000
$14,560,650

$6,050,000

$47,130,000

Croton Program Overview

Golf courses & Dickerson entrance
Forest mgmt. program & lost Parks golf revenue

3 of 4 projects completed, 1 project in progress
{Phase 1 in construction, phase 2 in design)

Note: Elected official and grant funds add $3,410,000 to the above Parks totals.

2/16/12 revised 2/21/12
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