NYC DEPARTMENT OF ENVIRONMENTAL PROTECTION
BUREAU OF ENGINEERING DESIGN AND CONSTRUCTION
CROTON FACILITY MONITORING COMMITTEE MEETING MINUTES
THURSDAY, SEPTEMBER 20, 2012 - 7:00 PM

The Croton Facility Monitoring Committee (CFMC) met on Thursday, September 20,
2012 at the DEP Office, 3660 Jerome Avenue, Bronx, NY 10467.

Welcome
The meeting came to order at 7:05 pm. Chairman Paul Foster welcomed everyone.

Attending - CFMC Representatives — Attachmentl

Hector Aponte, Bronx Borough Commissioner, Department of Parks & Recreation
(DPR); Mr. Foster, Chair, and William Francis, Community Board # 7; Bob Fanuzzi,
Chair, Community Board # 8; Wilhelm Ronda, Bronx Borough President’s Office;
George Diaz, Office of Council Member Oliver Koppell; Mark Lanaghan, Department of
Environmental Protection (DEP) Others Attending: Department of Design and
Construction (DDC) Assistant Commissioner Rebecca Clough; DEP Staff; DPR Staff;
DEP Construction Manager.

Adoption of CFMC Meeting Agenda - Attachment 2
The agenda was adopted without objection by the CFMC.

Adoption of CFMC Meeting Minutes from June 21, 2012

The CFMC reviewed and adopted the June 21 minutes, after a discussion by Mr. Fanuzzi
and Mr. Aponte, about the previously approved CFMC policy that statements the public
wants in CFMC minutes should be submitted in writing, becoming an attachment to the
minutes. The June 21 meeting minutes were adopted upon a motion by Mr. Lanaghan,
seconded by Mr. Ronda.

Update on Design of Van Cortlandt Park Landscaping

Ms. Clough said the Van Cortlandt Park (VCP) design and construction of the Golf
Course Clubhouse, Parking Lot and Driving Range were transferred from DEP to DDC
under the supervision of DPR. The transition has been slowed by issues such as changing
the funding mechanism (Water Finance Authority bonds are no longer funding the work),
as well as by the value engineering process that is now underway. The value engineering
will reduce costs while preserving the project aesthetics. Most of the design features
previously reviewed by the CFMC have been retained; some of the features — such as the
retention pond -- have been removed, and other cost savings measures have been
achieved. Ms. Clough distributed two drawings (4ztachment 3). Both drawings have
June 2012 date on the bottom. She said design plans should significantly advance in the
next several months. Ms. Clough said some construction could begin as early as summer
2013. In follow up discussion, Bernard Daly, DEP, said that the start of DDC
construction must await removal of DEP contractors’ construction trailers and other
structures that will be in place until the Croton Filter Plant construction is completed in
areas where DDC will be working. As a result, summer 2013 may be too soon for the




commencement. However, the two agencies are coordinating closely, along with the
DPR, on scope and timing of the work. Questions were asked about the Club House and
tee boxes, and whether the two waterfalls outside the park on Jerome Avenue will be
removed. Mr. Aponte said the waterfalls will be removed so the public can see the golf
course from outside the park. The CFMC asked Ms. Clough to return with more
information at future meetings, and she agreed to do so.

Croton Construction Update, Costs and Schedule

Mr. Daly asked if there were questions about the costs report (Attachment 4). There were
no questions.

Mr. Daly said the CRO 311, 315 and 313 contracts are each complete/nearly complete.
The CRO-312 contractors continue work in and outside the Croton Filter Plant structures
at VCP. Mr. Daly distributed the schedule (4ttachment 5) and showed slides of current
DEP work and listed the work to be performed by DDC. (Attachment 6) Testing of the
filter process will begin early next year. Water filtration plant equipment is being field
tested and checked out, and there are final inspections taking place throughout the plant.
Mr. Ronda asked when the facility will be operational. Mr. Daly said operations will
commence in spring or summer 2013, depending on decisions to be made by DEP’s
operating bureau, the Bureau of Water and Sewer Operations, which will manage the
facility.

At the Shaft and Meter Chamber at Jerome Park Reservoir (JPR), work under CRO-
31208, is far along. Excavation and water main repairs to an existing 36” diameter water
main at Sedgwick and Goulden Avenues near Gate House No.7 was completed before
Labor Day 2012 and caused no community inconvenience. The roadway closure of
Goulden Avenue at Sedgwick Avenue followed the Maintenance and Protection of
Traffic plan similar to last year’s, with detour to Paul Avenue. Local parking along most
of Goulden Avenue was available. The water main connections at Gate House No.7 that
were originally planned for 2012 (before the 36 diameter water main repairs became a
priority) are scheduled for July and August 2013, with the last planned full roadway
closure of Goulden Avenue from Sedgwick Avenue to 205 Street again in effect.

Mr. Daly showed additional slides related to underground work along Sedgwick Avenue
at Goulden Avenue that must begin in the next few months to remove and replace
equipment in Shaft 3, also known as the Mosholu Pumping Station. This work
necessitates a right lane closure of eastbound Sedgwick Avenue, beginning east of the
BX 10 bus stop to Goulden Avenue, because the shaft extends into the roadway and must
be accessed by construction employees. Traffic analyses have been performed to ensure
that the lane closure will not adversely affect eastbound traffic, and discussions with
NYC Department of Transportation have been underway. (See Attachment 7) Mr.
Fanuzzi said the traffic implications must be shared with the local community, and he
requested DEP present the information to Community Board #8 at its October 10
meeting. [Note: Community Board #8 modified its request and DEP made the
presentation to Community Board #8’s Traffic and Transportation Committee on
November 20, 2012.]



After explaining the Gate House No. 7 work where connections of the Croton water
mains will take place, Mr. Daly reviewed the status of the other JPR Gate Houses. He
said that work in Gate House No. 5 is now well along, and at Gate House No. 2 the
scaffolding will be removed shortly. Gate House No. 6 work is complete. The CRO-334
contractor will clean JPR basins this fall. Water will be added and both basins are
expected to be filled by fall 2013. In answer to a question, Mr, Lanaghan said DEP
expects both JPR basins to be filled permanently.

Mr, Aponte requested that by fall 2013, when the water main connections have been
made and the Shaft 3 work is complete, the parks work around JPR should begin. Mr.
Daly agreed that restoration will begin in the second half of 2013.

CRO-312FM Force Main restoration of area-wide test pits is beginning later than planned
but will be underway in fall 2012.

Update on Croton Jobs & Purchases —Attachment 8

Mr. Lanaghan reviewed the current Croton jobs report. The Bronx jobs participation is at
17% as of August 2012, and the value of Bronx purchases continues to be steady. Mr,
Foster and Mr. Fanuzzi said DDC should also track Bronx-based businesses and jobs.
They said they will make the request to DDC when the agency next meets with the
CFMC.

CFMC Discussion

Mr. Foster asked if DEP has reconsidered its policy of not meeting every month, Mr.
Lanaghan said there is no change in this policy. Mr. Diaz, representing Council Member
Koppell, said Mr. Koppell is adamant that monthly meetings should continue. Mr.
Aponte said Council Member Koppell had said he would communicate directly on behalf
of monthly CFMC meetings with DEP Commissioner Carter Strickland. Mr. Lanaghan
repeated that the CFMC could meet without DEP and its consultants. Mr, Fanuzzi said
that is divisive. Mr. Foster asked if DEP is willing to meet in the event a special need
arises, and Mr. Lanaghan said yes; however, he said the quarterly schedule appears to be
sufficient to update the CFMC on Croton work. Margot Perron, DPR, suggested bi-
monthly meetings. Between meetings, Mr. Lanaghan said that DEP will email the
monthly costs and jobs reports to CFMC representatives.

Mr. Lanaghan suggested the next meeting be in December. Mr. Fanuzzi said tonight’s
meeting was informative and it validates the importance of monthly meetings. Mr. Foster
said the CFMC would prepare a letter to the DEP Commissioner, disagreeing with
quarterly meetings and asking for DEP to participate in monthly meetings. Mr. Ronda
said the CFMC has fully discussed this issue, and the committee should be heartened that
DEP agreed to meet if an urgent matter needs to be examined. The CFMC selected
Thursday, December 6, 2012 for its next meeting.

Upon a motion by Mr. Ronda, the meeting adjourned at 8:25pm.
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Agenda

Attachment 2

Croton Facility Monitoring Committee Meeting
Thursday, September 20, 2012 - 7:00 PM
DEP Office — 3660 Jerome Avenue, Bronx NY 10467 - (718) 231-8470

I Welcome

IT Consider and Adopt the Meeting Agenda

ITI Consider, Adopt 6/21/12 Meeting Minutes

IV Update on Van Cortlandt Park
Landscaping Design

V Croton Construction Update, including work
On Goulden & Sedgwick Aves, & Costs

V1 Croton Jobs and Bronx Purchases

VII CFMC Discussion, Set Next Meeting

VIII Adjourn

Paul Foster, Chair

CFMC Representatives

CFMC Representatives

DDC, DPR & DEP
Representatives

Bernard Daly, P.E., DEP

Mark Lanaghan, DEP

CFMC Representatives
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Attachment 4
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Study Area — Bronx, NY
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Attachment 8

CROTON WATER TREATMENT PLANT AND OFFSITE FACILITIES AT JEROME PARK RESERVOIR
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