Theater Subdistrict Council, LDC
Mission Statement and Performance Measurements

Name of Public Authority: Theater Subdistrict Council LDC
Public Authority's Mission Statement:

The Theater Subdistrict Council (“TSC”) is organized for the purpose of promoting
theater and theater-related use and preservation within the Theater Subdistrict and
promoting the welfare of the Theater Subdistrict generally. The mission of the
Theater Subdistrict Council is to enhance the long-term viability of Broadway by
facilitating the production of plays and small musicals within the Theater .
Subdistrict, developing new audiences for all types of theatrical productions, and
monitoring preservation and use covenants in Broadway's “listed theaters.”

Date Adopted: 9/13/2010
List of Performance Goals:

- Is the TSC promoting theater related use and preservation in the Theater
Subdistrict and promoting the welfare of the Theater Subdistrict generally?

- How efficiently or effectively has the TSC been enhancing the long-term
viability of Broadway by facilitating the production of plays and small
musicals?

- - How efficiently or effectively has the TSC been in developing new
audiences for theatrical productions?

- How efficiently or effectively has the TSC been in monitoring the
preservation and use covenants in Broadway's “listed theaters”?

Additional questions:

1.. Have the board mémbers acknowledged that they have read and understood the
mission of the public authority? Yes.

2. Who has the power to appoint the management of the public authority? The Board of
Directors appoints the management.

3. If the Board appoints management, do you have a policy you follow when appointing
the management of the public authority? Yes, the board must appoint managers in
accordance with the procedures set forth in the bylaws.

4. Briefly describe the role of the Board and the role of management in the
implementation of the mission. Management makes recommendations to the Board of
Directors. The Board of Directors scrutinizes proposed activities for consistency with
the authority’s mission, determines the appropriate activities to pursue, and empowers
management to implement these activities.

5. Has the Board acknowledged that they have read and understood the responses to
each of these questions? Yes.



