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Volunteering Part 3

By
Phil Weitzman

Question: I am a City employee hoping to become more involved
in my community by volunteering for a local not-for-profit. If
things go well, I may even try to join the not-for-profit’s board.
What are the conflicts of interest restrictions to watch out for?

Answer: Kudos to you for seeking to help your community
through volunteering! Because the City encourages volunteering,
the Conflicts of Interest Law for City employees provides relative-
ly few (but important) restrictions on volunteering activities.

Before getting into what the rules say, we should note that, for the
purposes of the Conflicts Law, an outside activity is only
‘volunteering’ if you receive no compensation. As soon as you
receive compensation a different set of Conflicts Law restrictions,
which address outside compensated work, would apply.

The first set of restrictions on volunteer work should be obvious.
As one would expect, you can never disclose the City’s confiden-
tial information, so be careful not to share any confidential info in
the course of your volunteering duties. In addition, you can’t use
the City’s resources on behalf of the organization you volunteer
for. This means, for instance, no fliers printed on City copiers, no
fundraising e-mails on City computers, no volunteering while
you’re supposed to be doing City work, and no ordering your sub-
ordinates to get involved.

A second set of restrictions provides a few less obvious rules.
These rules apply only if you want to be an officer or board mem-
ber for your not-for-profit:

1) If the organization receives funding from the City agency you
work for, you will need permission from the head of your agency
before you can serve on the board. So, for example, if you work
for the Department of Youth and Community Development
(DYCD), you could not be a board member or officer for a not-for
-profit that receives money from DYCD unless you received writ-
ten permission from your agency head. However, you would not
need permission to be a board member for a not-for-profit that re-
ceives funding from City agencies other than your own, for in-
stance, ACS or the Parks Department.

2) In addition, as a board member or officer you must recuse
yourself from your not-for-profit’s business dealings with ‘the

City,” meaning all New York City agencies. So, for instance,
if your not-for-profit is seeking a City grant, you can’t help
write the grant or call any City agency to gather information
on the application, and you can’t take any actions in your own
City job relating to that grant application either, should the
opportunity arise.

Consequences for violating these rules are unpleasant: a City
employee was recently fined $7,500 for serving on the board
of a not-for-profit that did business with her agency, for taking
part in the not-for-profit’s City business dealings, and for us-
ing City resources for the not-for-profit. However, as noted
above, you can seek written permission from your agency
head to hold an otherwise impermissible position on the board
of a not-for-profit. Going beyond that, the Conflicts of Inter-
est Board, in consultation with your agency head, may deter-
mine to grant a waiver allowing you to participate in your not-
for-profit’s business dealings with the City, provided that busi-
ness is sufficiently removed from your City duties. So there
may be more leeway for your volunteering activities than you
think — the important point is to ask before you engage in ac-
tivities that might not otherwise be OK.

Finally, you might even get permission to use City resources,
if your volunteer work is encouraged by your agency. With
written approval from your agency head and from the Con-
flicts of Interest Board, you could use limited amounts of City
resources (but never letterhead) for your volunteer activity.
For instance, some City agencies have pro bono programs that
encourage City attorneys to do free volunteer legal work on
City time. But, again, permission only works if you ask before
you take action, so be sure to check first before you engage in
such activities.

Looking for more information on whether your volunteer work
creates a conflict of interest? Contact your Agency Counsel, or
call the Conflicts of Interest Board at 212-442-1400, and ask
for the attorney of the day. You can also email us through our

website (http://www.nyc.gov/ethics) by clicking on “Contact
COIB.” All calls and emails are confidential, and you may
contact us anonymously.

Phil Weitzman is a Senior Trainer at the
New York City Conflicts of Interest Board
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Recent Enforcement Cases

P In a settlement with the Board, a
former Agency Attorney IV with ACS
paid a $1,000 fine for attending a meet-
ing with senior ACS officials, includ-
ing the Commissioner, as General
Counsel to a private adoption agency
less than two months after leaving
ACS.

» The Board and the New York City
Comptroller’s Office concluded a set-
tlement with an Accountant in the
Comptroller’s Bureau of Accountancy
who had an ownership interest in two
taxi cab medallions — his wife’s since
December 1989 and his own since Oc-
tober 2006 — which interests involve
business dealings with TLC. The Ac-
countant acknowledged that he com-
municated with TLC on behalf of his
ownership interests in the two taxi cab
medallions. During the pendency of
this proceeding, with the approval of
the Comptroller, the Board issued an
order permitting the Accountant to re-
tain his ownership interest in the two
taxi cab medallions and a waiver to
permit the Accountant to appear before
TLC in connection with those medal-
lions. For the violations that occurred
before the issuance of the Board order
and waiver, the Accountant agreed to
pay a fine equal to five days’ pay, val-
ued at $942.

P The Board reached a settlement with
the District Manager for Bronx Com-
munity Board 9, who paid a $7,500
fine to the Board in resolution of his
violations of the City’s conflicts of in-
terest law. The District Manager has
been the President of the Bronx Puerto
Rican Day Parade (the “Parade”) since
2000. By letter dated March 22, 2000,
the Board issued the District Manager a
waiver to serve as President of the Pa-
rade, explicitly advising the District
Manager that his work for the Parade
must be performed at times when he is
not required to perform services for the
City and that he may not use City
equipment, letterhead, personnel, or
other City resources in connection with
his work for the Parade. Beginning in

at least 2005, the District Manager,
during times when he was required to
be performing work for CB 9, coordi-
nated and operated the Parade’s activi-
ties out of the CB 9 office, using CB 9
resources, including its personnel, of-
fice, conference room, copier, fax ma-
chine, phones, and computers, to oper-
ate the Parade.

» The Board issued a public warning
letter to a teacher with DOE for, on
approximately ten occasions in 2012,
paying one of the students at her
school to provide childcare services
for her granddaughter.

» The Board and DSNY concluded a
settlement with a Sanitation Worker
who, between 2009 and 2012, took
DSNY property from various DSNY
facilities without authorization for his
personal purposes, including 44 truck
batteries, 10 car batteries, 2 truck
steps, and 5 bags full of computer ca-
bles, telephone cables, data cables,
and extension cords. All of this prop-
erty was ultimately reclaimed by
DSNY. As a penalty, the Sanitation
Worker agreed to be suspended for 39
work days, valued at $10,718.84.

P In a settlement with the Board, a
former Agency Attorney for HPD paid
a $1,000 fine for representing a land-
lord in a matter in Housing Court in
which HPD was the petitioner and
was represented by an HPD attorney;
the former Agency Attorney and the
HPD attorney negotiated and signed a
Consent Order and Judgment to re-
solve the matter. Because the matter
had been pending at HPD while the
Agency Attorney was still employed
at HPD, his post-employment appear-
ance violated the “revolving door”
prohibition of the City’s conflicts of
interest law.

» The Board issued a public warning
letter to a DOE teacher for being the
executive in charge of a not-for-profit
that had business dealings with DOE,
and for using his school’s gym to
make promotional videos for the not-
for-profit.

» The Board issued a public warning
letter to an Associate Public Health
Sanitarian at DOHMH for participat-
ing in a “sou-sou” savings club which
included one of his supervisors.

Interested in more information?
Get in touch with COIB’s Training &
Education Unit to arrange a class in

Chapter 68 for you and your staff.
Contact Alex Kipp, Director of
Training, at kipp@coib.nyc.gov

The New York City
Conflicts of Interest Board
2 Lafayette Street, Suite 1010
NYC 10007

Phone: 212-442-1400
Fax: 212-442-1407
TDD: 212-442-1443
www.nyc.gov/ethics

A searchable index of all the COIB
Enforcement Dispositions and Adviso-
ry Opinions is available courtesy of
New York Law School here:

http://www.nyls.edu/centers/
harlan scholar centers/
center for new_ vork city law/
citvadmin library

N %

IS
Conflicts of Interest !

New York City

Board


mailto:kipp@coib.nyc.gov?subject=Training�
http://www.nyc.gov/ethics�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�
http://www.nyls.edu/centers/harlan_scholar_centers/center_for_new_york_city_law/cityadmin_library�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



