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Q: I was standing next to the fax machine and saw a
coworker faxing an entry to her bowling league. I
thought that City employees had to keep their private
activities separate from their City work. Was my
coworker violating the conflicts of interest law?

A: You are absolutely correct that there should be a separation
between one’s private interests and the work one does for the City.
Public servants have a duty to the citizens they serve, and must
ensure that actions they take in their official capacity do not violate
the public’s trust. To this purpose, the Board has instituted a rule
that states that it is a violation of the conflicts of interest law for
any public servant to use City letterhead, personnel, equipment,
resources, or supplies for any non-City purpose. This means that
City resources are to be used only for City purposes — not for the
personal gain of any individual employee. But is a single personal
fax really a betrayal of the public trust? Perhaps not. The City’s
Acceptable Use Policy, which has been adopted by many, but not
all, City agencies, permits City employees to use City technology
for personal use in certain limited circumstances. This means that,
unless it is prohibited by your agency, the AUP allows you to use
City technology to make a quick personal call, fax, or email. But
only in those cases where the use is personal (non-business),
minimal, and incidental.

Q: What qualifies as “minimal?”

A: Faxing a single form to a doctor’s office would be a good
example of minimal personal use of City resources; however,
faxing a doctor all of your medical records would be considered
excessive. Similarly, a five-minute phone call to a child’s school
would probably be okay, whereas a half-hour phone conversation
about a disappointing local sports team would be considered a
misuse of City time and technology. In general, the AUP’s
allowance for some personal use of City resources should be seen
as the exception — not the norm.

Q: What about political use of resources? Can I make
some fliers for a political campaign with which I am
personally involved?

A: This is an easy one: public servants are never allowed to use any
amount of City resources for any political purpose. This restriction
is zero tolerance, which means you will have violated the conflicts
of interest law by making even one flier for that campaign.

Q: What if the fliers are for my artisanal cheese
business?

A: Then this would be a “business” use of the City copy machine,
which would be flatly prohibited by the conflicts of interest law,
and is also zero tolerance. You may never use City technology,
resources, or time to further any private financial interest, second
job, or business. The public should feel confident that the
resources deployed by the City are being used by public servants in

furtherance of City goals — not the goals of an employee’s
private business.

Q: Okay, well, as an experienced manager, I have
certain skills when it comes to evaluating people,
and I want to recommend a friend of mine to a co-op
board — may I use City letterhead as an indicator of
my professional credentials?

A: Letterhead is a City resource like any other and cannot be
used for any non-City purpose. This means that, unless you are
acting within the scope of your official City duties, you may
not use City letterhead. You may write a professional
recommendation on City letterhead for a subordinate member
of staff at your City agency whose work you have personally
overseen, but you must write that recommendation for your
friend on personal letterhead. As always, it is important to
distinguish your private interests from your role as a City
employee.

Q: I know to never ask City staff to engage in any
side business or political work for me. But what if 1
occasionally asked my staff for help with some
personal errands - like picking up a birthday
present for my kid — would this minimal, personal,
and incidental use of staff be covered under the AUP?
A: The hundreds of thousands of City employees are perhaps
the most valuable resource the City has at its disposal. So while
the AUP may occasionally allow for some minimal, personal
use of technology, it never allows you to ask your staff to
perform free work on your behalf, especially work for which
you might have otherwise been required to pay a third party
(e.g., chauffeur services, tutoring, babysitting, home repairs).
This type of request turns your staff into a job perk that saves
you time and money, but it does little for the City of New York.

Q: Could I pay my subordinates to run my personal
errands?

A: No. While it might seem less problematic than accepting
free services, another section of the conflicts of interest law
prohibits you from entering into any financial relationship
with a superior or a subordinate, which would include paying a
subordinate even once.

Q: It sounds like there’s almost never a good reason
use City resources for a non-City purpose!

A: Pretty much! If you are still unsure about something,
though, the Board’s staff is available to answer any and all
questions about the City’s ethics law during business hours
Monday through Friday. The staff can be reached by telephone
at 212-442-1400 or by email through the Board’s website at
www.nyc.gov/ethics. All calls are confidential, and Board
attorneys are happy to respond with written advice when
requested in writing.

Rob Casimir is a Trainer at the New York City
Conflicts of Interest Board
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Recent Enforcement Cases

» The Board and DCAS jointly con-
cluded a settlement with a Clerical
Associate who used a DCAS comput-
er and e-mail account during her City
work hours to do work as an Adjunct
Lecturer at Metropolitan College of
New York. As a penalty, the Clerical
Associate agreed to serve a two-week
suspension, which is valued at ap-
proximately $2,001.

» The Board and ACS concluded a
settlement with a Congregate Care
Specialist in the Division of Youth
and Family Justice who, from July
2011 until March 2014, had a second
job with Good Shepherd Services, a
firm having substantial business deal-
ings with ACS. For this violation, the
Congregate Care Specialist agreed to
pay a $1,000 fine, split evenly be-
tween the Board and ACS.

» The Board reached a settlement
with a former Maintenance Worker at
NYCHA who admitted that, in No-
vember 2012, he was assigned as part
of his official duties to repair a water
leak in a tenant’s apartment. While in
the apartment, he informed the tenant
that he would need $30 to fix the
leak, which the tenant gave him. For
these wviolations, the Maintenance
Worker paid a $1,300 fine to the
Board. He also acknowledged that he
had retired from NYCHA while agen-
cy disciplinary charges were pending
against him for this conduct.

» The Board and the Law Depart-
ment reached a joint settlement with a
Clerical Associate who, in October
2013, used her Law Department
email account to send an email with
an attached letter to a Deputy Com-
missioner at HRA in which she iden-
tified herself as an employee of the
Law Department and asked that the
HRA Deputy Commissioner resolve

her personal dispute with HRA re-
garding child support payments. The
Clerical Associate agreed to be sus-
pended from work for four calendar
days without pay, valued at approxi-
mately $755.

» The Board and DOE concluded a
settlement with a DOE teacher who
solicited babysitting work for her
daughter from the parents of the
children assigned to her class. For
this violation and other conduct that
does not implicate the City’s con-
flicts of interest law, the teacher
agreed to pay DOE a $6,000 fine,
attend a three-hour course address-
ing classroom management, and be
reassigned to another DOE school.

» The Board concluded settlements
with a Supervisor for DSNY and his
superior, a DSNY Deputy Chief for
Staten Island, for entering into a fi-
nancial or business relationship with
each other when the Supervisor act-
ed as the Deputy Chief’s real estate
salesperson and agent in showing the
Deputy Chief a house, for which ser-
vices the Supervisor received a com-
mission when the Deputy Chief pur-
chased the house. Each agreed to
pay a $1,500 fine.

» The Board and DOHMH conclud-
ed a settlement with a Supervising
Special Officer who, on May 3,
2013, and July 20, 2013, during
hours she was required to be work-
ing for DOHMH, drove a City vehi-
cle to Housing Court to appear on a
personal legal matter in that court.
For this violation, the Supervising
Special Officer agreed to be demot-
ed to Special Officer, with an at-
tendant reduction in annual salary of
$4,781.

Congratulations! to the winner of
the Conflict of Interest Board’s July
Public Service Puzzler contest:

Lisa Loren, a Project Manager at
the Department of Finance.

You can read Ms. Loren’s bio and
get the details for the August Public
Service Puzzler by clicking here.

Click to Follow Us On
Twitter!

Interested in more information?

Get in touch with COIB’s Training &
Education Unit to arrange a class in
Chapter 68 for you and your staff.
Contact Alex Kipp, Director of Training, at
kipp@coib.nyc.gov

The New York City
Conlflicts of Interest Board
2 Lafayette Street, Suite 1010
NYC 10007

Phone: 212-442-1400
Fax: 212-442-1407
TDD: 212-442-1443
www.nyc.gov/ethics

A searchable index of all the COIB
Enforcement Dispositions and Advisory
Opinions is available courtesy of New
York Law School here:

http://www.nyls.edu/center-for-new-york-
city-law/cityadmin_library/

N %

IS
Conflicts of Interest !

New York City

Board


http://www.nyc.gov/html/conflicts/html/training/puzzler.shtml�
mailto:kipp@coib.nyc.gov?subject=Training�
http://www.nyc.gov/ethics�
http://www.nyls.edu/center-for-new-york-city-law/cityadmin_library/�
http://www.nyls.edu/center-for-new-york-city-law/cityadmin_library/�
http://www.nyls.edu/center-for-new-york-city-law/cityadmin_library/�
http://www.nyls.edu/center-for-new-york-city-law/cityadmin_library/�
https://twitter.com/NYCCOIB�
https://twitter.com/NYCCOIB�
https://twitter.com/NYCCOIB�
https://twitter.com/NYCCOIB�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



