
Sector-Focused Career Center

The Sector-Focused Career Center creates a new type of job placement and training center that focuses its 
services on a single economic sector.  The center will meet the needs specific to businesses within the 
sector as well as provide low-income workers with access to good jobs with career advancement 
opportunities.   

Agency Start Date 
Number Served 

per year1
CEO Budget 
(City FY 08) 

Total Budget 
(City FY 08) 

The Department of 
Small Business 

Services
May 2008 

Year 1: 500-600 
Year 2+: 1,000-

1,200
$2,300,000 $2,300,000

Problem Statement 
Over 350,000 working New Yorkers are living in poverty,2 constituting approximately 46% of poor 
households in New York City.  Due to a lack of skills, including limited English proficiency and an 
inability to access training, many working poor cannot secure permanent well-paid jobs with growth 
potential.

Research and Evidence 
Research suggests that sector-based interventions can help prepare low wage workers for jobs in high 
demand occupations that pay higher wages and have career paths, thereby helping workers to move out of 
poverty.

Sector strategies share common elements that distinguish them from conventional workforce programs.  
First, they target a specific industry and a set of occupations within that industry.  Second, they involve an 
organization acting as a strategic partner with deep knowledge of the targeted industry and its companies.  
Third, they provide or coordinate training, supportive services, and other types of assistance to improve 
career opportunities for low-wage, low-income or unemployed workers in a specific industry.  Fourth and 
finally, they promote systemic change within an industry by working collaboratively with other parties to 
achieve changes in employment practices that benefit employers, low-wage workers, and low-income job 
seekers.3

According to a three-year study conducted by The Aspen Institute, sector strategies are a highly promising 
workforce development approach because they are of value to both workers and employers. The study 
found, for example, that workers who were employed at least once during the year before enrolling in a 
sectoral program more than doubled their median personal earnings two years after completing 
occupational training ($8,580 at baseline to $17,732; note: occupational training was a mandatory part of 
program enrollment). Forty-eight percent of these participants moved out of poverty based on earnings 
alone.  Sector strategies also benefit businesses, with employers valuing new sources of talent for hard-to-
fill positions. 
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Program Description 
The purpose of the Sector-Focused Career Center is to assist unemployed and low-income individuals 
advance out of poverty and low-wage work. In pursuit of this objective, the Sector Center will develop a 
service delivery model that is industry-focused, demand-driven and business-oriented, providing 
workforce preparation that is grounded in both the employment needs of business, as well as the 
developmental needs of jobseekers and employees. 

The core components of the program include preparing low-wage workers for a career within an 
identified growth industry in the New York City economy.  In addition, the initiative seeks to create 
clearly accessible career ladders that are supported by preparatory training to enable participants to plan 
career steps and goals accordingly.  The initiative also seeks to increase the income of new and incumbent 
workers through increased wages, work hours, and benefits, as well as increase the promotions and job 
upgrades through targeted training and development skills.  In order for a job to qualify as a placement, it 
must pay at least $10.00 per hour and provide benefits. 

Job seeker services will include retention and advancement services, skills training for existing workers, 
job placement and skills training for new workers, contextualized ESL and job readiness preparation, and 
individualized worker supports.  Sector specific business services will include ongoing business needs 
assessment, employee recruitment and placement for entry- and mid-level jobs, training or education for 
new or existing workers, and retention strategies to reduce employee turnover.  In addition, businesses 
will also be provided with non-workforce services such as marketing and strategic planning to facilitate 
business growth.4

The Department of Small Business Services (SBS) released a Request for Proposals in November 2007, 
inviting proposals for a sector-based center focused on one of the following industries: construction, 
healthcare, manufacturing, retail/hospitality, or transportation/warehousing.  SBS selected these potential 
sectors because they offered a range of job opportunities and are expected to have high labor demands in 
the coming years. One sector will be selected, and the new center is expected to open in the spring. 
                                                                                                                                                                     
Target Population
The program serves the working poor citywide whose income is below 200% of the federal poverty level. 

Expected Outcomes 
• Job placement for 500 to 600 individuals during the first year, with 1,000 to 1200 individuals placed 
   each year for year 2 and beyond 
• Job advancement for low-income workers through higher wages, more hours working and/or benefits 
• Assist workers and businesses in improving job retention 

1  These numbers refer to job placements; the actual number served is higher. 
2  U.S. Census Bureau, 2006 American Community Survey; includes all persons aged 16 and over in the work force. 
3 The Aspen Institute: http://www.aspenwsi.org/fastfacts-FAQ.asp. 
4  SBS Sector Focused Career Center Concept Report Information Session Presentation material, available at: 
http://www.nyc.gov/html/sbs/html/about/concept_reports.shtml (accessed 9/27/07). 
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