Employment Works

The Employment Works initiative is intended to help individuals who are on probation to obtain and
retain jobs, build skills, and receive educational training.

Number Served  CEO Budget Total Budget

Agency Start Date per year! (City FY 08) (City FY 08)
The Department of
Small Business May 2008 500-600 $1,764,800 $1,764,800
Services

Problem Statement

In New York City individuals with criminal records are often unemployed or work in entry level jobs with
minimum wages. Without an intervention, less than half are employed after only six months on the job,
and only 10-20% are employed after a year.? When leaving the work force, these individuals either get
rearrested and return to jail or suffer long periods of unemployment.

Research and Evidence

The majority of ex-offenders returning to New York City come back to poverty stricken neighborhoods
with few job opportunities and little social capital. The prognosis for their future is poor: without
intervention, two-thirds are likely to be arrested again. Studies show that finding and maintaining
employment can reduce recidivism for these individuals. Employment can also impact other barriers such
as relapse for individuals in addiction recovery. In addition, research has indicated that there is a
correlation between increases in money earned through legitimate means and decreases in illegal
earnings.?

According to New York City Department of Probation figures, nearly 29,000 individuals are sentenced to
probation each year in New York City. Approximately half of these individuals are unemployed. In
examining the ex-offender population at large, the Independent Committee on Re-entry and Employment
estimates that 89% of individuals who violate parole or probation are unemployed. Research on the
federal probation population, however, suggests that when comprehensive employment programming is
offered, there is a 67% decrease in the number of parole violations.*

Program Description

The Employment Works initiative will coordinate programming among the public workforce system, the
New York City Department of Probation, and workforce development providers to increase the number
of probationers connected to jobs that lead to economic self-sufficiency.

Necessary educational, training, and support services will be provided to probationers to prepare them for
long-term employment. The initiative seeks to place 500-600 unemployed and underemployed
probationers in jobs with wages of at least $9.00 per hour (the New York State minimum wage is $7.15),
and to achieve job retention rates of at least a year.

Target Population

The program serves New York City probationers who are age 18 or older, and also unemployed or
underemployed. Probationers must reside either in Brooklyn, Queens, or the Bronx.



Expected Outcomes

e Job placement for 500 to 600 probationers per year in jobs paying a minimum of $9.00 an hour

e Job retention for a minimum of one year

e Occupational skills development and educational attainment for a significant percentage of participants
e Recidivism reduction for program participants

' This number refers to outcomes achieved. The number served is higher.
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