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 1             THE CHAIR:  We're going to call this  
 
 2        meeting to order.  First order of  
 
 3        business is the adoption of the 
 
 4        minutes from July.  Do I have a motion?  
 
 5             DR. KHALID:  So moved.  
 
 6             THE CHAIR:  Is there a second?  
 
 7             MR. SIMONETTI:  Second.    
 
 8             THE CHAIR:  All those in favor,  
 
 9        please say aye.   
 
10             IN UNISON:  Aye.  
 
11             THE CHAIR:  Any objections?    
 
12             (No response)  
 
13             Any abstentions?    
 
14             (No response)  
 
15             The ayes have it.  Minutes are  
 
16        adopted.    
 
17             Second order of business is  
 
18        something that is bittersweet for all of  
 
19        us at the agency.  I wish to, on behalf  
 
20        of the board and everyone else, extend  
 
21        congratulations to Meera Joshi, who is  
 
22        our First Deputy Executive Director.  She  
 
23        has been offered a position and has  
 
24        accepted a position at the Taxi &  
 
25        Limousine Commission.  She will be the 
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 1        Deputy Commissioner there.    
 
 2             And so we all congratulate her on  
 
 3        that advancement but, at the same time,  
 
 4        she is such an integral part of the  
 
 5        agency and really is a part and  
 
 6        spearheads so many of what the activities  
 
 7        that go on at this agency that we are  
 
 8        deeply going to miss her and she's going  
 
 9        to -- whoever comes in to try to replace  
 
10        her, I think has extremely big shoes to  
 
11        fill.   
 
12             So, again, I just want to  
 
13        congratulate you, Meera, and, you know,  
 
14        don't forget about us at CCRB.    
 
15             (Applause)  
 
16             Moving along, there's a second APU  
 
17        trial now that's been scheduled for  
 
18        August 17th, 2011.  Laura, if I'm not  
 
19        mistaken, the first trial that you did is  
 
20        still decision reserved at this point, am  
 
21        I right?  
 
22             MS. EDIDIN:  That's correct.   
 
23             THE CHAIR:  Okay.  So again, we're  
 
24        very excited about that and hopefully we  
 
25        can get in as much as we can while this 
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 1        program is still being funded.  As you  
 
 2        all probably already know, unless  
 
 3        something happens between now and the end  
 
 4        of the year, the program will not be  
 
 5        funded after December 31st, 2011.    
 
 6             So we're still hopeful, we're  
 
 7        cautiously optimistic that we can get  
 
 8        funding for that program to continue.  It  
 
 9        really is a shame that, at this point, we  
 
10        have such good relations with the Police  
 
11        Department in terms of trying the cases  
 
12        in the trial room but just due to the  
 
13        realities and the constraints that we  
 
14        have -- I know for a fact that we've had  
 
15        to turn down opportunities to second seat  
 
16        because we just don't have the personnel,  
 
17        the manpower and the attorneys to go over  
 
18        there.  And I'm correct about that, is  
 
19        that right, Roger?  
 
20             ROGER:  That's correct.   
 
21             THE CHAIR:  Okay.  So, you know,  
 
22        hopefully that's something that's going  
 
23        to be addressed.  And again, like I said,  
 
24        we're cautiously optimistic.  We'd like  
 
25        to keep this program going.  We think 
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 1        that the benefits are on multiple levels.   
 
 2        It's helping us, it's helping the NYPD  
 
 3        and I think it gives an additional level  
 
 4        of confidence to the people of this city  
 
 5        that there is an independent agency that  
 
 6        now is in the trial room and it's just  
 
 7        good in every way, shape and form that I  
 
 8        can think of.    
 
 9             So hopefully, we'll have some good  
 
10        news from OMB or from City Council and  
 
11        someone can step in and hopefully, you  
 
12        know, help us to continue this very  
 
13        worthy program.  
 
14             I've also been informed by the  
 
15        Executive Director that the NYPD -- we  
 
16        have had communications with them as well  
 
17        and they too have indicated that they  
 
18        still support this program and so, you  
 
19        know, again, we have our fingers crossed,  
 
20        we're going to do everything we can to  
 
21        see to it that this program continues.  
 
22             Next order of business.  There is a  
 
23        NACOLE conference coming up in September.   
 
24        NACOLE stand for the National Association  
 
25        for Civilian Oversight of Law 
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 1        Enforcement.  This year it's in New  
 
 2        Orleans.  Several members of the CCRB  
 
 3        will be in attendance and I'm very proud  
 
 4        to say that three members will be making  
 
 5        presentations at the conference.    
 
 6             Marcos Soler, who is the Director of  
 
 7        Strategic Initiatives, will be the  
 
 8        moderator for a presentation called  
 
 9        "Making Police Reform Endure."  As many  
 
10        of you know, and some don't, he is also  
 
11        the treasurer for that organization,  
 
12        NACOLE.    
 
13             Lisa Cohen, who is our Director of  
 
14        Mediation, will also be a presenter for a  
 
15        session that's entitled "How to Grow a  
 
16        Mediation Program: From Gripes to  
 
17        Goodwill."    
 
18             Finally, board member Bishop Taylor,  
 
19        who is not here today because he's down  
 
20        in Miami -- and I don't feel bad for    
 
21        him -- will be a panelist for a round  
 
22        table discussion entitled "The Models of  
 
23        Oversight."    
 
24             So, you know, it's -- we're very  
 
25        excited about that and we're very glad to 
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 1        see that the CCRB is taking a lead in a  
 
 2        lot of these discussions and sharing the  
 
 3        information that we've gleaned in the  
 
 4        work that we've experienced and done with  
 
 5        this national organization.   
 
 6             As the result of the NACOLE  
 
 7        conference, the board meeting -- or the  
 
 8        public meeting for September will be  
 
 9        postponed for one week.  So rather than  
 
10        the second Wednesday which is the usual  
 
11        day, the September meeting will be on  
 
12        September 21st instead of September 14th.   
 
13        So for those of you planning to attend,  
 
14        please make note of that.   
 
15             Finally -- and I think the Executive  
 
16        Director, Joan Thompson, is going to  
 
17        touch upon it as well -- we did have a  
 
18        visit from a delegation in Vietnam that  
 
19        came to visit the agency and to -- in  
 
20        contemplation of setting up a similar  
 
21        type agency in Vietnam and, Joan, do you  
 
22        want to fill us in on --   
 
23             MS. THOMPSON: We received this delegation 
 
24        from Vietnam and we receive several delegations per  
 
25        year.  The one before this was from South 
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 1        Africa and, again, before that -- there  
 
 2        was one from Ireland.  We have different  
 
 3        delegations that come and visit us to ask us  
 
 4        questions about how we've set up the  
 
 5        CCRB, how it functions, how it interacts  
 
 6        with the Police Department and this was  
 
 7        just one of those delegations that came 
 
 8        to get information.  
 
 9             And Graham had really stayed in the entire  
 
10        session and he and Marcos helped them to understand 
 
11        the brochures and to field some of the questions.   
 
12        Is there anything else that needs to be added? 
 
13        Graham?  Okay.  Thank you.  
 
14             THE CHAIR:  All right.  At this time  
 
15        I'm going to turn the floor over to the  
 
16        Executive Director for her report.   
 
17             MS. THOMPSON:  Okay.  In July of  
 
18        2011 the CCRB received 525 complaints.   
 
19        This is 63 fewer complaints than it  
 
20        received in July of 2010 when the agency  
 
21        received 588 complaints or an eleven  
 
22        percent decrease in complaint activity  
 
23        month to month.    
 
24             From January to July of 2011, the  
 
25        CCRB has received 3,632 complaints or 268 
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 1        fewer complaints than it received for the  
 
 2        same period of 2010, when the agency  
 
 3        received 3,900.  This represents a seven  
 
 4        percent decrease in complaint activity.   
 
 5             In July, the board closed 697 cases.   
 
 6        298 were full investigations, 370 were  
 
 7        truncated, 4 cases were mediated and 25  
 
 8        cases closed as mediation attempted.  The  
 
 9        year-to-date substantiation rate is seven  
 
10        percent, four points lower than in 2010.   
 
11        Year-to-date we substantiated 77 cases  
 
12        and opposed to 182 cases that we  
 
13        substantiated during the same period of  
 
14        last year.  The truncation rate is sixty- 
 
15        two percent, two points higher than in  
 
16        2010.    
 
17             In July, the board closed 198 more  
 
18        cases than it received.  The agency's  
 
19        open docket was a seven -- was seven  
 
20        percent lower than June's open docket.   
 
21        The docket stands at 2,704 cases.   
 
22        Approximately ninety-six percent of our  
 
23        open investigations were filed within the  
 
24        last year and seventy-one percent were  
 
25        filed in the last four months.  
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 1             Of the open cases, 810 cases are  
 
 2        awaiting panel review or thirty percent  
 
 3        of all open cases.  1,684 are being  
 
 4        currently investigated and 210 cases are  
 
 5        in the mediation program.  By date of  
 
 6        occurrence of the incident, thirteen  
 
 7        cases in the CCRB's open docket are  
 
 8        eighteen months and older, four cases are  
 
 9        on DA hold, five are pending panel  
 
10        review, one was a late filing and two  
 
11        delays are the result of investigative  
 
12        delays and one case involving multiple  
 
13        officers and a complex set of  
 
14        circumstances.    
 
15             In June, the Police Department  
 
16        disposed of twenty-nine cases.  The  
 
17        department disciplined twenty-three  
 
18        officers, did not discipline five and one  
 
19        case was “filed” because the officer was no  
 
20        longer with the Police Department.   
 
21        That's their terminology when someone leaves  
 
22        and is no longer there to accept the discipline.   
 
23             Two officers were found guilty after  
 
24        trial, three officers negotiated a plea  
 
25        of guilty and eighteen officers received 
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 1        command disciple and instructions.  In  
 
 2        five cases, the department disciplined --  
 
 3        excuse me -- the department declined to  
 
 4        prosecute the CCRB cases.  The year-to- 
 
 5        date discipline rate is seventy-seven  
 
 6        percent; the department decline-to-  
 
 7        prosecute rate is twenty percent.  
 
 8             THE CHAIR:  Okay.  Move on to  
 
 9        committee reports.   Are there any  
 
10        committees that have anything to report  
 
11        at this time?  Dave, did you --  
 
12             MR. LISTON:  Sure, Dan.  On behalf  
 
13        of the Mediation Committee, I wanted to  
 
14        report that we, as a committee, have  
 
15        approved the following amendment to the  
 
16        CCRB mission and value statement and we  
 
17        wish to submit this amendment for  
 
18        consideration approval by the full board.    
 
19             It is -- we're proposing that the  
 
20        second sentence in the first paragraph of  
 
21        the CCRB mission and values statement be  
 
22        amended to include the word "mediate"  
 
23        after the word "investigate."  As  
 
24        amended, the paragraph would read as  
 
25        follows: "The New York City Civilian 



 
                                                              13  
 
           PUBLIC MEETING OF THE CCRB AUGUST 10, 2011  
 
 1        Complaint Review Board, CCRB, is an  
 
 2        independent agency.  It is empowered to  
 
 3        receive, investigate, mediate, hear, make  
 
 4        findings and recommend action on  
 
 5        complaints against New York City police  
 
 6        officers alleging use of excessive or  
 
 7        unnecessary force, abuse of authority,  
 
 8        discourtesy, or the use of offensive  
 
 9        language."  
 
10             And we feel as if that amendment of  
 
11        the word "mediate" will reflect the  
 
12        importance of mediation in this process  
 
13        and we want to seize the opportunity to  
 
14        remind people of the mediation component  
 
15        of what we do.  
 
16             MR. SIMONETTI:  Are you making that  
 
17        as a motion?  
 
18             MR. LISTON:  I am.   
 
19             MR. SIMONETTI:  I second.  
 
20             MR. LISTON:  Thank you.  
 
21             THE CHAIR:  Okay.  Is there any  
 
22        debate on it or -- is there any -- are  
 
23        there any other viewpoints that need to  
 
24        be discussed with respect to this motion?   
 
25             (No response) 
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 1              If not, let's take a vote.  All  
 
 2        those in favor of the amendment say aye.  
 
 3             IN UNISON:  Aye.  
 
 4             THE CHAIR:  Any objections?  
 
 5             (No response)  
 
 6             And any abstentions?  
 
 7             (No response)  
 
 8             THE CHAIR:  Looks like it's  
 
 9        unanimous.  The modification of the  
 
10        amendment is so ordered.  
 
11             MR. LISTON:  Thank you very much.  
 
12             THE CHAIR:  Any other committee  
 
13        reports?  Tony?  
 
14             MR. SIMONETTI:  Not a committee  
 
15        report.  In looking at the stats for  
 
16        the month of July, I noticed that the  
 
17        intake -- there were 1326 cases coming  
 
18        in.   And the vast majority of them --  
 
19        658 were referred to Chief of Department  
 
20        and 143 went elsewhere and 525 were ours.   
 
21        Can anybody on staff kind of give us a  
 
22        breakdown?  First of all, the majority of  
 
23        these cases come from 311.  The 1507  
 
24        cases.  Are we getting most of these  
 
25        cases from 311? 
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 1             MS. JOSHI:  I would have to have --  
 
 2        look to Marcos who could access  
 
 3        CTS and see what the source of most of  
 
 4        the cases are.   
 
 5             MR. SIMONETTI:  Is the case -- is it  
 
 6        still the case at 311 that they make no  
 
 7        distinctions -- they don't try to cull  
 
 8        out cases that fall within our fatal  
 
 9        definition?  That they -- if they hear  
 
10        the word police and they hear anything  
 
11        that sounds like misconduct, we get it.   
 
12        Is that still the case?  
 
13             MS. JOSHI:  Yes.  
 
14             MS. JOSHI:  That's my understanding.   
 
15             MR. SIMONETTI:  Okay.  So that's  
 
16        what accounts, I guess, for this high  
 
17        number of cases being referred to either  
 
18        the chief of department or someplace  
 
19        else.  
 
20             MS. JOSHI:  Yes, and we'd have to  
 
21        look historically to see if this is high  
 
22        relative to other months.  It may be what  
 
23        we generally, on average, send over each  
 
24        month.   
 
25             MR. SIMONETTI:  It seemed high.  I 
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 1        mean, maybe I'm -- I didn't look too  
 
 2        carefully at the other months but this  
 
 3        seems to be a very high number.  1300  
 
 4        cases.   
 
 5             MS. JOSHI:  658 referrals and 525  
 
 6        that we kept.  
 
 7             MR. SIMONETTI:  Right.   
 
 8             MS. JOSHI:  Okay.  
 
 9             MR. SIMONETTI:  Right.  And a   
 
10        couple --  
 
11             MS. JOSHI:  We can have Marcos take  
 
12        a look at it and give you a month by  
 
13        month breakdown to see whether this month  
 
14        is higher than other months.   
 
15             MR. SIMONETTI:  And 143 went  
 
16        somewhere else.  
 
17             MS. JOSHI:  Right.   
 
18             THE CHAIR:  On behalf of the Reports  
 
19        and Recommendations Committee, I would  
 
20        just point out also that the agency has  
 
21        now updated our basic brochure.  It's a  
 
22        brochure entitled "What to Do If a Police  
 
23        Officer Stops You."  And it's available  
 
24        for anyone interested to take a look at.    
 
25             It's a palm card.  It's very 
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 1        succinct and it breaks down some  
 
 2        suggestions as to how to deal with a  
 
 3        police encounter to minimize any -- the  
 
 4        possibility of any kind of unfavorable  
 
 5        conduct or actions from either party.  So  
 
 6        this is something that is available.   
 
 7        It's updated.  If anyone has an interest,  
 
 8        they're encouraged to take a look at it.   
 
 9             MS. THOMPSON:  And Dawn has been  
 
10        using this, particularly when she does  
 
11        her outreach and particularly to the  
 
12        youth. It's really targeted and focused  
 
13        towards the youth so they will understand  
 
14        what their rights are, what the police  
 
15        has a right to do and so they can have a  
 
16        clear understanding of that.  And she's  
 
17        been really focusing, as I said, when she  
 
18        goes out to do her outreach events.    
 
19             THE CHAIR:  And Dawn, are these  
 
20        being used with the Ambassador Internship  
 
21        program?  
 
22             MS. FUENTES:  Yes.  
 
23             THE CHAIR:  Are these being  
 
24        distributed?  
 
25             MS. FUENTES:  Oh, absolutely. 
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 1             THE CHAIR:  Okay.  
 
 2             MS. FUENTES:  They just help to  
 
 3        really emphasize the de-escalation of an  
 
 4        encounter with the police.  
 
 5             THE CHAIR:  Moving on now to old  
 
 6        business.  Is there any old or pending  
 
 7        business?  
 
 8             (No response)  
 
 9             Seeing and hearing no pending old  
 
10        business, is there any new business?  
 
11             MR. SIMONETTI:  Mr. Chairman?  I  
 
12        refer to an article in the Wall Street  
 
13        Journal on Monday, July 25th.  The New  
 
14        York section.  The one about the Taxi &  
 
15        Limousine Commission, the TLC.  You're  
 
16        going to be saddled with hat problem,  
 
17        young lady?  
 
18             THE CHAIR:  We'll let Meera field  
 
19        this one.   
 
20             MR. SIMONETTI:  What are you going  
 
21        to do to clean this up?  And when -- if  
 
22        you look at the article, they get similar  
 
23        kinds of numbers of complaints per year  
 
24        as we get.  Theirs is a little higher.   
 
25        In the previous year they had 7700 
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 1        complaints.    
 
 2             The interesting thing about the  
 
 3        article -- and then there was a follow-up  
 
 4        to this article done -- that the vast  
 
 5        majority of complaints go nowhere.   
 
 6        Absolutely nowhere.  Okay?  There's  
 
 7        something about signing an affidavit  
 
 8        process when -- when people get serious  
 
 9        and want to get serious about their  
 
10        complaint, at some point they're going to  
 
11        sign an affidavit, you know, which we  
 
12        don't require - or are we still requiring  
 
13        affidavits?  
 
14             MS. JOSHI:  We have a     
 
15        verification --   
 
16             MR. SIMONETTI:  You do have a  
 
17        verification --  
 
18             MS. JOSHI:  Yes.  
 
19             MR. SIMONETTI:  -- process.  Okay.   
 
20        But there's -- so the point is, in spite  
 
21        of what I always consider a high  
 
22        truncation rate in this agency, theirs  
 
23        seems to be even higher.  So having said  
 
24        that, Meera, you're going to work on that  
 
25        and we'll keep watching for future 
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 1        articles -- hopefully you'll do very well  
 
 2        there if you -- if you've -- what you've  
 
 3        done in this agency is sorely going to be  
 
 4        missed, let me tell you.   
 
 5             But that's not to say that we still  
 
 6        should not concern ourselves with our  
 
 7        truncation rate.  We got to keep looking  
 
 8        at that rate and try to figure out ways  
 
 9        of dealing with it.  I keep saying at  
 
10        open meetings and executive staff  
 
11        meetings and this thing is going to come  
 
12        back some day and bite us.  You know?  I  
 
13        mean, all we have to do is miss one and  
 
14        it'll be bad.  
 
15             Bill no longer sits in that chair  
 
16        and he would support me on it.  And it  
 
17        was Bill who finally convinced me that  
 
18        we've got to read all the cases, you  
 
19        know, which we're pretty much doing, even  
 
20        the truncated cases.    
 
21             So, just a note that we got to be  
 
22        looking very carefully at them.    
 
23             THE CHAIR:  Thank you.  Any other  
 
24        new business?  
 
25             (No response) 
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 1             Seeing and hearing no new -- other  
 
 2        new business, we move on to public  
 
 3        comment and I would note that I think  
 
 4        this is the third month that we haven't  
 
 5        seen our friend, Christopher Dunn.  Does  
 
 6        anyone know if he's okay?  
 
 7             MS SACHS:  Yes, I think so. 
 
 8        (indiscernible).  
 
 9             THE CHAIR:  Okay.  That -- at this  
 
10        point, that concludes this meeting.   
 
11        We're going to break into Executive  
 
12        Session.  Thank you all for attending.    
 
13             MR. SIMONETTI:  Will they discuss  
 
14        personnel matters?  
 
15             THE CHAIR:  Yes.   
 
16         (Whereupon proceedings were concluded)  
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