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Webster Avenue sbs

Project Goals

Speed buses and 1. 
improve reliability

Improve safety for 2. 
all corridor users

Support community 3. 
needs

study Corridor

Based on the existing •	
Bx41 bus route
5.3 miles long•	
Within a quarter-mile of •	
the corridor:

125,000 residents•	
74% of households do not •	
own a car
63% of residents commute •	
by public transit



+selectbusservice
Webster Avenue

bus DelAy

In Motion 
49%

red lights
26%

bus stops
24%

Other 1%
Bx41 LTD buses are •	
stopped more than 50% of 
the time
One-way travel time can •	
vary by up to 20 minutes 
(typical times are between 
37 and 57 minutes)
Travel times are worst in the •	
PM peak

Bus stops

Congestion

Red lights

The Hub Fordham Road

Fordham Road Claremont Avenue

Cross Bronx ExpresswayE Gun Hill Road

Average Bx41 LTD trip = 46 minutes
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Note: In-motion speed does not include time spent stopped at bus stops or at traffic lights
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Total Crashes by Intersection, 2006-2010 
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seleCt bus servICe In nyC

bus rapid transit (brt) 
A cost-effective approach to transit service that cities around the world 
have used to make riding the bus more like a subway. BRT improves 
speed, reliability, and passenger comfort/convenience.

select bus service (sbs)
New York City’s version of BRT, first used on the Fordham Road-Pelham 
Parkway Bx12 bus route in the Bronx. 

launched
June 2008•	

Corridor
207•	 th Street in Upper Manhattan to the 
Bay Plaza Shopping Center in Co-op City, 
Bronx via Fordham Road and Pelham 
Parkway

features
Red-colored curbside 7am-7pm bus •	
lanes on Fordham Road
“Delivery windows” in the retail core•	
Fare Pre-Payment•	
Transit Signal Priority•	
Simplified service pattern•	

results
Speed: 20% reduction in travel time•	
Ridership: 7% increase in first year•	
Customer Satisfaction: 98% satisfied or •	
very satisfied

Bx12 SBS
fordham road / Pelham Parkway

M15 SBS
first Avenue / second Avenue

launched
October 2010•	

Corridor
South Ferry to 125th Street in Manhattan •	
via First and Second Avenues

features
Red-colored curbside and offset bus •	
lanes
New low-floor, three-door buses•	
Fare Pre-Payment•	
Pedestrian and bicycle safety •	
improvements
2012: Bus bulbs and transit signal priority •	

results
Speed: 15-18% reduction in travel time•	
Ridership: 9% increase in first year•	
Customer Satisfaction: 99% satisfied or •	
very satisfied
Safety: 21% reduction in traffic injuries in •	
sections with full design treatments
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seleCt bus servICe feAtures

transit signal priority

branding

faster fare collection

bus lanes

stations

faster service user-friendly

Passenger information
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POtentIAl PrOjeCt feAtures 

Green pedestrian island
New York Avenue / Empire Boulevard, Brooklyn

Offset bus lane
1st/2nd Avenue SBS, Manhattan

low-floor, three-door articulated buses / City bench
1st/2nd Avenue SBS, Manhattan

bus bulb
Broadway / Spring Street, Manhattan

bus boarding island
White Plains Road / E Gun Hill Road, Bronx

neckdown
Atlantic Avenue / Court Street, Brooklyn



+selectbusservice
Webster Avenue

exIstInG COnDItIOns

Bx 41

RO
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y
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y

Existing Bx41 and 
Bx41 LTD Bus Stop

Note: Grayed-Out Objects
Indicate Parked Vehicles; 
All Others are Moving Vehicles

Webster Ave. Webster Ave.

Prototypical Plan 0                       50                    100 Feet

Prototypical Section
0          10         20 Feet

Existing ConditionsNote:
The existing conditions plan 
represents typical conditions for the 
Webster Avenue study corridor SBS Conf igurat ion Prototypes

Webster Avenue
Select Bus
Service (SBS)

March 29, 2012

Existing conditions

Existing conditions

Existing conditions

Webster Avenue / E 167 Street

Typical plan

Webster Avenue / E 204 Street
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SBS 41

BUS LANE

B U S E S  O N L Y
&  R I G H T  T U R N S

7  AM  -  7  PM           MON  -  FRI 

RO
W
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nd
ar

y

RO
W
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Local bus stop 

Curbside bus lanes Right-turn from 
bus lane

ShelterTicket Vending 
Machines Note: Grayed-Out Objects

Indicate Parked Vehicles; 
All Others are Moving Vehicles

Webster Ave. Webster Ave.

SBS bus stop 

Prototypical Plan 0                       50                    100 Feet

Prototypical Section
0          10         20 Feet

Curbside Bus LanesWebster Avenue
Select Bus
Service (SBS) SBS Conf igurat ion Prototypes

March 29, 2012

Option 1- Curbside bus lanes

Option 1 - Curbside bus lanes

Option 1 - Curbside bus lanes

OPtIOn 1 - CurbsIDe bus lAnes

Webster Avenue / E 167 Street

Webster Avenue / E 204 Street

Typical plan
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OPtIOn 2 - Offset bus lAnes

SBS 41

BUS LANE
7  AM  -  7  PM           MON  -  FRI 

B U S E S  O N L Y
&  R I G H T  T U R N S

RO
W

 B
ou

nd
ar

y

RO
W
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y

Webster Ave.

Local bus stop 

Offset bus lanes Right-turn from 
bus lane

ShelterTicket Vending 
Machines 

Note: Grayed-Out Objects
Indicate Parked Vehicles; 
All Others are Moving Vehicles

Webster Ave.

SBS bus stop 

Green pedestrian refuge island 

Right-turn lane

Prototypical Plan 0                       50                    100 Feet

Prototypical Section
0          10         20 Feet

Offset Curb LanesWebster Avenue
Select Bus
Service (SBS) SBS Conf igurat ion Prototypes

March 29, 2012

Option 2 - Offset bus lanes

Option 2 - Offset bus lanes

Option 2 - Offset bus lanes

Webster Avenue / E 167 Street

Webster Avenue / E 204 Street

Typical plan
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OPtIOn 3 - MeDIAn bus lAnes

Bx 41

BUS LANE

B U S E S  O N L Y
7  AM  -  7  PM           MON  -  FRI 

SBS 41 SBS 41

Webster Ave.

Local bus stop 

Median SBS lanes Right-turn lane

Note: Grayed-Out Objects
Indicate Parked Vehicles; 
All Others are Moving Vehicles

Webster Ave.

SBS bus stop with high platform, 
shelter, and ticket vending machines 

Prototypical Plan 0                       50                    100 Feet

Prototypical Section B-B Between SBS StationsPrototypical Section A-A at SBS Station
0          10         20 Feet 0          10         20 Feet

Median SBS Lanes - Exclusive
Ban Left Turns 

Webster Avenue
Select Bus
Service (SBS) SBS Conf igurat ion Prototypes

March 29, 2012

Option 3 - Median bus lanes

Option 3 - Median bus lanes

Option 3 - Median bus lanes

Webster Avenue / E 167 Street

Webster Avenue / E 204 Street
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step 1: Data Collection
Traffic volume counts and turning movements counts•	
Parking survey•	
Analysis of transit ridership and sources of bus delay •	
Crash analysis•	
Feedback from stakeholders •	

step 2: Design Ideas
Present three design ideas which look at transit, •	
traffic, and pedestrian improvements
Evaluate the effects of each idea at two •	
representative locations
Effects to be considered: transit travel times, •	
traffic flow, traffic and pedestrian safety, parking, 
delivery access, other issues of concern to project 
stakeholders 
Discuss ideas with the Community Advisory •	
Committee (CAC) and the general public

step 3: Preferred Corridor Plan
Select preferred alternative with community input•	
Evaluate the effects of the project at all major •	
intersections along the study corridor
Refine details with the CAC, local stakeholders, and •	
the general public

step 4: final Design &
       Implementation
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Community Advisory 
Committee (CAC):

DOT and NYCT convened •	
a CAC to provide input and 
guidance during project design 
and implementation
Composed of:•	

Elected officials  –
Community Boards  –
Major institutions  –
Community organizations  –
Business representatives –

Meetings:•	
February 6, 2012 –
May 2, 2012 –
Additional meetings will  –
occur regularly throughout 
the project

Project Open Houses:
May 16, 2012•	
Additional open house in Fall •	
2012 and at future project 
milestones

Other Outreach:
Other stakeholder •	
organizations (as requested)

Project website•	

Social media•	

stay in touch
If you have questions 
or comments about the 
project, please contact:

Patrick jordan
Zetlin Strategic Communications
WebsterSBS@zetlin.com
212-799-8803

Visit www.nyc.gov/brt for 
updated project information

PublIC OutreACH

CAC Meeting #1 - February 6, 2012

CAC Meeting #2 - May 2, 2012


