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—& 41 Agenda

* Project Need

e Study Overview
e Data Collection
* Preliminary Findings

e Questions
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Queensboro Bridge Bus Priority Study

Overview

Study Goal:

e /[dentify cost-effective ways to improve bus speed and reliability
for local and express buses that use the QBB.

Study Principles:

e Consult stakeholders

e Ensure pedestrian and driver safety

e Balance the needs of all bridge users

e Evaluate benefits and potential impacts

e Minimize impact on adjacent neighborhoods
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— 4 1 Project Need

 The Queensboro Bridge (QBB) is a major bus corridor
— 16,000 bus trips a day, including about 8,000 local riders
— 110 buses during PM rush hour or one bus every 30 seconds

— Q101, Q60 and Q32 provide direct service between Queens and
Manhattan

 Congestion on the QBB is a significant cause of bus delay

— QBB travel times increase significantly during rush hour due to
congestion

— Over 75% of QBB express and local bus riders report that traffic
congestion regularly delays their bus

— Congestion slows buses and makes service less reliable, making transit
less attractive
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e Manhattan Side
includes area from Fifth
Ave to the East River

from 57t Street to 63"
Street

e The study assumes

Queens Plaza

improvements will be

implemented as
planned.
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Queensboro Bridge Bus Priority Study
Project Schedule

April-May  Gathered information on traffic and pedestrian patterns
and survey local and express bus riders

June-July Presented study to Qns CB 1 and 2 and Mn CB 8 for
comment

Aug.-Oct Develop preliminary bus improvement options and
evaluate impacts on transit riders, drivers, pedestrians,

and adjacent communities

November Present study results to local community boards for
comment

Nov.-Dec. Incorporate comments and release recommendations
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—& 41 Data Collection Items

e Bus ridership
e Bus counts and travel time runs

e Express and local bus rider survey

e Traffic volume counts and turn counts
e Automobile travel time runs

e Pedestrian counts
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& 41 Express Bus Routes
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—2—31 AM/PM Peak Hour Bus Volumes
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Queensboro Bridge Bus Priority Study
—=2 41 AM/PM Peak Hour Bus Volumes
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—& 41 PM Express Bus Travel Times
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Queensboro Bridge Bus Priority Study
Bus Rider Survey Findings

Local Express
Total respondents 313 511
Travelling to or from 75% 88%
work
Ride the bus daily 68% 81%

Sometimes use another
means of transportation

68%: subway
Reason: “faster” or “more
convenient”

52%: subway
Reason: destination, time of day, or
“faster”

Perceive traffic
congestion on their bus

76%: sometimes, often or always
Locations: Queensboro Bridge
and Queens Plaza

80% (PM): sometimes, often or
always; Locations: LIE, Queensboro
Bridge, and Queens Boulevard

Average delay on
Queensboro Bridge

Of those who perceive delay on
the bridge, 58% said 5-15 minutes

Of those who perceive delay on the
bridge, 62% said 5-15 minutes

Suggested improvements
for trip speed

“Bus lanes” and “More buses”

“Bus lanes,” “Enforcement of bus
lanes,” and routing suggestions
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Queensboro Bridge Bus Priority Study
Queens: Traffic Data
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Queensboro Bridge Bus Priority Study
Manhattan: Traffic Data
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Queensboro Bridge Bus Priority Study
Next Steps

e Develop preliminary ideas for bus priority improvements
e Evaluate effectiveness of preliminary improvements

e Present preliminary concepts to CB’s in November
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Questions and Comments?



