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COLLEGE & COMMUNITY FELLOWSHIP (CCF)

About CCF

• Serves formerly incarcerated women by providing academic and financial 
support for college and graduate school

• Empowers Fellows through leadership training, self-advocacy, 

civic engagement, and planning for long-term economic security

• Cultivates community of  Fellows/alumnae to provide social support 
network to overcome the challenges of  balancing school, family 
responsibilities, work, and reintegration into society and community



COLLEGE & COMMUNITY FELLOWSHIP (CCF)

CCF's Model Works

New York State average recidivism rate after 3 years

44%

CCF Fellows recidivism rate after 3 years

< 2%



SOCIAL MEDIA CAN ENHANCE CCF'S 
SOCIAL NETWORKING STRATEGY

Using social media, Fellows and alumnae can:

 Meet virtually on a daily or weekly basis

 Seek and provide social support, advice, and resources in real time

 Get involved even if  their schedules do not allow them to attend 
community meetings or events

Using social media, CCF staff can:

 Update and highlight calendar of  events and important deadlines and 
communicate pertinent information in a shared forum

 Promote CCF’s work and the success of  Fellows/alumnae

 Enhance their advocacy efforts



EVIDENCE THAT SOCIAL MEDIA 
IS AN IMPORTANT TOOL FOR CCF

Initial Assessment of Social Media Potential

Step 1: Create a survey to determine which social media tools 
Fellows use

Sample size: 52 out of  104 current Fellows

We learned that:

 83% check their email and use the internet on a daily basis

 85% use Facebook

 88% have mobile phone text messaging plans



EVIDENCE THAT SOCIAL MEDIA 
IS AN IMPORTANT TOOL FOR CCF

Initial Assessment of Social Media Potential

Step 2: Staff  feedback and discussion

We learned that:

 Last summer CCF interns managed a NING account which 
was frequently used by Fellows

 Fellows and alumnae would benefit from a closed group that 
would offer a safe and private space for participants to share 
their experiences, ideas, resources and encouragement



INITIAL EVALUATION: 
FACEBOOK GROUP

Facebook is an ideal choice to replace NING because it is free and Fellows 
are already using it

• Facebook offers the option of creating a closed group 

• Reasons why current Fellows should serve as admins for the group:

 Builds leadership among Fellows--a core value of  CCF

 Encourages participation from Fellows

 Ensures sustainability which was missing from NING

 Embodies a sense of  community (based on a membership-led group)

 Allows Staff  to delegate social media efforts to Fellows



TRAINING MEETING:
CHANGING COURSE

Fellows volunteered to be part of  a Facebook team

 Responsibilities would include posting links, comments, and 
pictures as well as monitoring page one day per week

Facebook team did not materialize

 Timing of  training and launch during busy time of  semester may 
have made it more difficult for Fellows to attend

Alternative approach: Create a Facebook Fan page in lieu of a closed 
group to serve as a social media promotional/advocacy tool for CCF





SUGGESTED NEXT STEPS

Short-term

 Continue to update the Facebook Fan Page

 Link CCF calendar/events to Facebook Fan Page

 Place Facebook Like button on CCF website

 Link Fan Page to short documentaries featuring CCF

Long-term

 Create Facebook closed group for Fellows and Alumnae OR
Google group for Fellows and Alumnae right  before the summer 
semester begins

 Use a free texting service (i.e. GroupMe) to remind Fellows of  
upcoming community meetings and CCF deadline



FINAL THOUGHTS
 The key to success with social media is adding content regularly but 

ultimately the users will need to be engaged in the process to sustain it

 A social media strategy should be tied to the broader 
communications/advocacy strategy

 One staff member should be responsible for updating Facebook content so 
that it mirrors internal calendar/planning

Recommendations

 Build a buzz for Facebook through the CCF  newsletter

 Highlight Fellows' accomplishments on the Fan page

 Hold social media seminar at community meetings

 Have virtual meetings on Facebook to supplement community 
meeting requirements

 Add a social media component to Fellowship awards



THANK YOU

CCF Staff: Vivian Nixon, Stephanie Haas, Lettisha Boyd & Leslie Campbell

MOAE: Paul Kim & Marlee Ickowicz

Teachers College: Dominic Mentor

Social Media Fellows: Allison, Elle, Daniel, Domenick, Hirumi & Marquina



QUESTIONS?


